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The truly resilient
infrastructure is not
afraid to learn from
other industries
The size and influence of the $5 trillion a
day foreign exchange (FX) market makes
it a primary source of systemic risk in
the international financial system. To
mitigate that risk, the infrastructure of the
FX market has to operate to the highest
standards of operational resilience. To
ensure it never allows those standards to
slip, CLS is continuously exploring and
adapting risk management techniques
pioneered by other industries, says John
Hagon, head of global operations and
relationship management at CLS.
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‘‘A fresh set of eyes or a different
way of thinking can sometimes see
weakness in a plan, something that is
overlooked, or even a task that can be
simplified or streamlined.’’

Lessons from the military
It was during my time in the military that I learned the importance of
empowering subordinates and team-mates to make decisions and
question how we accomplish different tasks. A fresh set of eyes or
a different way of thinking can sometimes see weakness in a plan,
something that is overlooked, or even a task that can be simplified or
streamlined.

- Michael Enright, CLS

The army uses a process known as an After Action Review (AAR) to
learn from issues that arise in any situation and mitigate future risks. It
also has a solid forum for knowledge-sharing, where people can analyze
their experiences and learn the most up-to-date and best practices to
mitigate risk.
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‘‘Implementing innovative operational
risk management solutions inspired
by other industries is a credit to the
changing attitudes of the global FX
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monitoring skills and processes.
It is no surprise that managing
resiliency threats is at the top of the
CLS agenda. This is compounded by
high-profile examples of technology
outages, which have had a severe
impact in other markets.
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