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Electronic billing - NOW 
 

Werner Brinkkötter 

Werner Brinkkötter  /  01.2016 
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(1)  Electronic signature with certificate 
 
 

(2)  EDI process with contract 
 
 

(3)  Other methods such as e-mail  
 invoice entry does not apply to ZUGFerD, CAMT.086, TWIST 
 

 
 

(4) Paper bill via post  
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Treasury 

SAP 
 Customers  Suppliers Employees 

Outgoing 
Payments 

Bank Statements 
(MT 940) 

Outgoing 
Payments 
 (MT 101)  

Bank collection 

Posting in SAP 
(e.g. incoming 
payments from 

customers) 

Bankmodule  
MultiCash Transfer®  

Signature 
MultiCash@Web®  

Banks Worldwide 

Netherlands 

USA         Croatia        Japan 

France Hungary Austria Sweden Poland 

 Switzerland Singapore 

Great Britain Russia Germany Canada Denmark  Czech republic 
United Arab    

Emirates Australia Finland 
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 Ukraine 
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   Cash-Pooling - Storck Group wordwide 
Bank G R O U P-internal Pooling                                                 Bank-wide Pooling 
R   e   a   l       P   o   o   l   i   n   g                                                    R   e   a   l       P   o   o   l   i   n   g 
 

Bank-Group B 
       SE 

       SG  

       CA 

       US 

  

Bank-Group C 
       DK 

       GB 

       FI     

        

Bank-Group D      

       PL  

       HR 

       CZ 

       AT 

       SKS 

       SI WIHA 

       HU             

         

Special Bank-Tool 
       CH lokal Bank                    

       ES lokal Bank 

        KZ lokal Bank 

       August Storck KG daily to 1 Bank account !!! 

Germany 
 

 

 

 

Various banks All companies of  
the Storck-Group 

Bank-Group A 
       NL 

       BE 

       FR 

       PT 

       AU 

       AE  

       JP 

       UA 
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Bank-Group E 
       RU    

       DO 

http://www.flags.de/product_info.php?products_id=392
http://de.wikipedia.org/wiki/Datei:Flag_of_the_Dominican_Republic.svg


BRI / 080111 
Worldwide Pooling_FümiZi Marktplatz 
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————— Cash-Pooling ————— 
Zero Balancing 

More than 180 bank accounts 

More than 40 banks worldwide 

12 EUR-cashpools 

12 currency-cashpools 
 
All bank accounts included in cashpools 
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Payment Factory 
No international Payments 

Great Britain 

Germany 

Poland 

Halle 

Winchester 

Warschau 
RECEIVER 
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Countries without a Storck Company 
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= Electronic billing of bank charges for companies 

+ VAT invoice 

+ Electronic bank confirmations for the auditors 

Let‘s TWIST 
or CAMT.086 
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Mapping EU VAT Directive - ISO 20022 camt.086.001.02 - ZUGFeRD - CEN / UN CEFACT CROSS 
INDUSTRY INVOICE 
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Institute of auditor 
IDW PS 302 A30 
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“Authenticity of origin“ 

+ 

 "Integrity of content" 

Werner Brinkkötter 01.2016 

Requirement 
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Bank Bank Bank Bank 

Multi cash 

Bank statement 
MT 940 

Invoice  
Camt 086/Twist 

Power 
HKD 

Derivate 
EMIR 

Authenticity! 
Integrity! 

= IDW 8 – 7.30.2 is fulfilled! 

WP 

IKS 

- Expiration 
- Authorizations 
- Powers of attorney 
- Change Management 
- Software-Certification 
- Completeness 
- Interface for data extraction 

Fazit: Better than in the past! 
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Agenda 

 

• Who we are - Company portrait 

• Cash management environment 

• Let‘s Twist 

• Our experiences  

• Outlook 
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Company portrait 

• Vorwerk has been a family-owned company 
since its foundation in 1883. 

• Vorwerk stands for the direct route to the 
customer, a consistent commitment to 
service, and outstanding quality. 

• Sales in 2014: 2793 billion euros, 
business volume in 2014: 3314 billion 
euros, of which 2274 billion euros came 
from direct sales 
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Company portrait 

• There are 603,927 people working for 
Vorwerk around the world, of whom 
more than 44,000 are independent 
sales advisors in the business  
of selling household appliances and 
about 545,000 are JAFRA Cosmetics 
Consultants 

• Subsidiaries and distributors in 
75 countries 

• Partners’ equity: 65 percent 
(akf group at equity) 

 

Subsidiaries 
 Distributors 
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Products and Services 

Vorwerk Direct Selling 
Ventures 

akf group 

JAFRA Cosmetics Thermomix Kobold 

Twercs 

Lux Asia Pacific 

Vorwerk flooring 
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Cash Management Environment 

Bank account structure 

 Approx. 560 current accounts 

 140 investment accounts 

 A total of 22 currencies 

Cash pooling 

 Germany: zero balancing 

 Cross-border: manual pooling  

 Clearing accounts worldwide 
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Cash Management Environment 

Status Quo 

 In Germany: use of a central clearing platform  

 Outside Germany: no transparency 

 No regular, standardized  “group reporting of bank charges” 
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Let’s TWIST 

Where? 

 Changeover in Germany first 

Key requirements ? 

 Change of bank fee structure  

Which bank? 

 Commerzbank 

 Deutsche Bank 

 UniCredit 

 HSBC 
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Let’s TWIST 

What with? 

 Multicash/EBICS  Commerzbank; UniCredit 

 Market Secure Inbox app  Deutsche Bank 

 Banking portal   HSBC 

 

And how do we prepare management reports? 

 Vorwerk-developed application? 

 Purchase software? If so, which? 

 Outsourcing? 
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Our Experiences 

Electronic 

 Accessible via existing systems – minimal effort and expense 

 Objective: automated bank charge monitoring and straight-through processing  

 Differentiated analysis options 

Efficient 

 Process optimization 

 Transparency of volumes and service prices 

 More detailed checks: fees are not simply updated 
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Our Experiences 

Easy 

 Minimal cash and time input 

 Bank relationship management 

 Comparison of banking terms and conditions 

 Basis for negotiating terms and conditions 

 Initial results: bank statements issued as agreed 

 

However 

 Still scope for optimizing the bank billing comparability 
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Outlook 

 Roll-out in Europe 

 Transparency: 

  Internal: regional process benchmarking 

  External: bank relationship management 

 Electronic year-end bank confirmation:  

 win-win-situation for corporates, banks and certified 
accountants/auditors  

 Influence on definition of core banks  
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What We Want for Treasury? 

 Greater interest from corporates 

 

 For banks to regard electronic statements more as a service and less as customer mistrust 
of their bank 
 

 camt.086  = relationship driver 
 

 More active implementation of standardization 
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Talk to your Banks and System Providers about how 
they can support you ! 

You will benefit from it! 



STATEMENT CGI-MP 

We presented a recorded video-statement from 
Andrew Griebenow, CTP 
Global Product Manager 
HSBC 

 

 

If you are interested in working with the  

CGI-MP Work Group 5, BSB (Bank Services 
Billing) please contact Andrew directly:  

andrew.w.griebenow@hsbc.com 

 

 

mailto:andrew.w.griebenow@hsbc.com


 
ELECTRONIC BUSINESS PROCESSES 

-  
LEGISLATION & STANDARDIZATION 

Stefan Engel-Flechsig 
 Legal Counsel and Chairman FeRD 

 
 
 
 
 

17.02.16 VDT Frankfurt 17.02.2016 32 



Overview 

 
• What are the issues ? 
• Where do we/others stand today ? 
• What is ahead of us ? 
• What are our next steps ? 
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What are the Issues ? 
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Working Assumption 
• By 2020 all or nearly all documents, including e.g. 

invoices, contracts, orders etc. in a b-2-b or b-2-g 
relation will be processed electronically. 

• Digital transformation happens already now in many 
MS and will be continued in the next years (cost and 
efficiency reasons). 

• EUMS have or are developing rules and regulatory 
principles to match this transformation, e-invoice is 
one area only. 

• Establish principles for that scenario from a legal and 
regulatory perspective giving recommendations to 
companies, administrations and legislators. 
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Key Areas & Key Principles 

• Key areas:  
– VAT, archiving, accounting, invoicing, 

procurement, document management, auditing, 
etc. 

• Key principles: 
– Simplification and guidance 
– Holistic view of digital transformation rather than 

regulation of single items 
– Integrate digital single market developments 
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EUMSFPP 

2001 – 2015 Europe Overview 

2001  2002  2003  2004  2005  2006  2007  2008   2009   2010   2011  2012   2013   2014  
2015 

Expert Group 

VAT 
Change 

#1  

VAT 
Change 

#2 

Task Force 

          EU MSF II EU MSF I  

            CEN PC  
CEN MUG 

Dir. 
Public 

Procure
ment 

CEN BII I/II 
CEN Workshop eInvoicing #1, #2, #3  

0 1 2 3 
DIN 

AK FeRD - ZUGFeRD  AWV Projektgruppe 
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Where do we/others stand ? 
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EU Snapshot 

17.02.16 VDT Frankfurt 17.02.2016 40 



Consultation from Regulatory EU 
Working Group 2015 

 
• The outcome of the consultation shows in a clear way a different level of 

regulation in EU countries with regard to electronic archiving of 
documents in general and invoices in particular, both in case of paper 
invoices and e-invoices. 

• Differences regard also legal terms for documents (including invoices) 
archiving, both paper and digital, although most countries provides for a 
duration of 10 years. 

• Differences in legislation may also depend on different laws concerned 
(i.e. tax or civil laws).    

• This scenario produces uncertainty for EU companies and slows down the 
development of the digitalization process (E.g. e-invoicing). 

• Furthermore, it is to point out that:  
– the benefits arising from e-invoicing cannot fully reached if, at the end of the supply 

chain, the e-invoice is printed and paper archived;  
– the uncertainty on electronic archiving rules in EU is an obstacle for the free movement 

of services  and generates some risks in the phase of administrative or tax controls. 
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Where do we/others stand ? 

• Denmark, France, Germany, Italy, ....  
• How to measure digital transformation and 

legislation ? 
(1) Regulatory framework for business processes ? 
(2) Regulatory adaption to electronic business 

processes ? 
(3) Freedom to do what you want or mandatory 

requirements ? 
(4) Ease of use, enabling environment for SMEs, ....? 
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Denmark 

(1) Well defined framework on accounting, 
bookkeeping, VAT and auditing practices. 

(2) Overall regulatory framework for 
electronic business. 

(3) Mandatory requirements, offer additional 
tools to migrate, developing national 
formats. 

(4) Overall central action for private and 
public sector, central agency. 
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France 

(1) Well defined framework on accounting, 
bookkeeping, VAT and auditing practices. 

(2) Overall regulatory framework for 
electronic business, “Choc de 
simplification” 

(3) Mandatory requirements to companies, 
even in b-2-b 

(4) Overall central action for private and 
public sector. 
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Germany  

(1) Well defined framework on accounting, 
bookkeeping, VAT and auditing 
practices. 

(2) Missing overall regulatory framework 
for electronic business. 

(3) Principle to leave decision up to 
companies. 

(4) No overall action for private and public 
sector, federal structure.  
 

 
17.02.16 VDT Frankfurt 17.02.2016 45 



Italy 

(1) Well defined framework on accounting, 
bookkeeping, VAT and auditing 
practices, but maybe too detailed. 

(2) Overall regulatory framework for 
electronic business. 

(3) Mandatory requirements for 
companies. 

(4) Overall central action for private and 
public sector. 
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What is ahead of us ? 
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What is ahead of us ? 

 
• Growing fragmentation in EU MS as regards  

• Regulatory framework 
• National initiatives on digital agenda 
• European initiatives demanding national activities  
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“If MS are not able to respond, how should business be able to match ?” 



What are our Next Steps ? 
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What are our next steps ? 
• Identify business needs: 

– Different regions 
– Different branches 
– Different requirements 

• Identify common ground:  
– Formats, e.g. eInvoicing 
– Benefits for digital transformation 
– Initiative on digital business 

• Simplify regulatory environments: 
– Share principles in different MS 
– Learn from experiences 
– Adapt to the needs of business community  
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FeRD-Leitfaden 
 Der Praxisleitfaden ist seit 1.10.2015 

erhältlich 
 als Printversion 
 online abrufbar unter www.FeRD-net.de 
 .... 
 demnächst auch in englischer Übersetzung 
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http://www.ferd-net.de/
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Information 

 www.ferd-net.de 

17.02.16 

 www.zugferd.de 
 

VDT Frankfurt 17.02.2016 

 www.ferdmc.com 
 

 
 

 www.zugferd-community.net 
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Contact 
 

Stefan Engel-Flechsig 
Rechtsanwalt und Leiter FeRD 

stefan@engel-flechsig.de 
+49 172 944 70 93 
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