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ISO 20022 Countdown | T-3 months to November 2026 Standards Release  

Mind the Gap: Don’t Stop Remediatin’ 
As the November 2026 Standards Release approaches, many institutions have completed initial assessments, 
testing exercises and client outreach activities. The focus is now shifting from identifying issues to resolving 
them. Whether related to data quality, channel readiness, relay dependencies or operating models, gaps that 
remain unresolved today become progressively harder and costlier to address as the deadline draws nearer. 
 
Readiness is increasingly determined not by awareness of requirements, but by the ability to translate 
findings into action and drive remediation across the payment chain. 

🌐 Where Things Stand Today 
• Most institutions have completed initial 

assessments and identified areas requiring 
remediation.  

• Attention is shifting from technical compliance 
to operational readiness across payment 
ecosystems.  

• Remaining challenges often involve external 
dependencies, including customers, 
counterparties, vendors, and market 
infrastructures.  

• Limited time remains, making prioritisation and 
focused execution critical. 

    Why This Matters 
• Not all gaps carry the same operational or 

customer impact.  
• Dependencies outside an institution's direct 

control may require longer lead times to resolve.  
• Issues identified late in the migration timeline 

may be more difficult and costly to remediate.  
• Targeted action on the highest-risk areas can 

materially improve readiness and reduce 
implementation risk. 

💡 What Good Looks Like (in practice) 
• Prioritise remediation efforts based on customer 

impact, payment volumes/values, and 
operational risk.  

• Focus on issues requiring coordination across 
organisations, channels, and infrastructures.  

• Engage customers and counterparties as soon 
as possible where dependencies exist.  

• Monitor progress against measurable outcomes 
rather than activity completion alone. 

Outcome: Resources are directed to the areas 

with the greatest readiness and customer impact. 

  Mapping minute #5 – Focus First 
Identifying a gap is an important first step. 
Whether the issue relates to postal address data, 
relay processing, client channels or testing 

outcomes, readiness ultimately depends on 
remediation and implementation. 

Awareness identifies risk. Action reduces it. 

Readiness is measured by gaps resolved, not 
gaps identified. 

📊 Closing the Gaps 
Testing, data reviews and client outreach are 
helping institutions identify payment populations 
most exposed to November 2026 changes. 

Focusing remediation efforts on high-volume 
clients, recurring data quality issues and critical 
payment flows can help reduce implementation 
risk and maximise readiness. 

With only three months to go, timely 
engagement is crucial to maximize the 
remaining time customers have to address 
readiness gaps and implement required 
changes. 

📚 Sources 
Swift: ISO 20022 milestone for November 2026: 
Unstructured addresses to be removed | Swift 

PMPG: PMPG – Hybrid Postal Address 

 Looking ahead 
⏭️ September 2026 (T-2): Prepare for Exceptions 

Disclaimer 
Whilst the Payments Market Practice Group (PMPG) has 
used its best endeavors to ensure accuracy, it accepts no 
liability for errors or omissions. Reproduction and 
redistribution are permitted provided the source is 
acknowledged. 
Payments Market Practice Group (PMPG) – Independent 
global market practice body supporting ISO 20022 adoption. 

Gap Impact 
Missing Country Codes across high-volume 
customer payment files 

High 

Outstanding relay dependency with a key 
counterparty 

High 

One-off payment with incomplete creditor 
address data 

Limited 
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