
 

 

  

PMPG Payment Insights – July 2026 

ISO 20022 Countdown | T-4 months to November 2026 Standards Release  

Back to the Data: When Valid ≠ Frictionless 
As the November 2026 milestone approaches — including the removal of fully unstructured postal addresses 
— testing is expanding beyond ISO 20022 Usage Guidelines and technical validation to focus on how payments 
behave in real-world conditions — across production-like volumes, data quality, and end-to-end processing 
chains. Early insights are clear: compliance at a technical level does not always translate into successful 
execution. This highlights the need for broader, more representative testing using production-like data and 
realistic scenarios. 
 
Successful execution now depends on aligning real-world data, testing practices, and operational 
behaviour across the payment chain. 

🌐 Where things stand today 
• Testing often focuses on message structure 

and guideline compliance, and may not fully 
reflect live payment volumes and real 
scenarios  

• Town Name and Country Code are becoming 
mandatory for cross-border payments, but are 
not consistently captured in existing data  

• Data may be mapped into ISO elements, but 
mapping alone does not ensure frictionless 
results  

• Payments initiated via unattended channels 
(e.g. file transfer) often include large volumes of 
unvalidated or inconsistent data 

    Why this matters 
• A payment can be technically valid, yet fail if 

mandatory elements (e.g. Town Name, 
Country) are missing or unusable  

• Meeting format rules but does not ensure 
meaningful or processable data  

• Placeholders (e.g. “NOTPROVIDED”) and other 
data gaps may pass validation, but can lead to 
requests for information, delays, 
rejects/returns or repairs 

• Without testing against real volumes and client 
data, these issues may only surface late in the 
migration timeline 

💡 What good looks like (in practice) 
• Test beyond ISO 20022 Usage Guidelines -, 

include existing payment volumes and 
interbank scenarios  

• Assess business-level data quality, to ensure 
structured elements are meaningful and 
usable, not just populated  

• Use testing as an opportunity to engage clients 
and provide visibility on how their payments 
perform against expected outcomes  

  Mapping minute #4 – Valid ≠ Usable 
 A payment may pass ISO 20022 validation …yet 
still fail downstream. 

☢ Using placeholders: 

<Cdtr>  
   <Nm>ABC Trading Ltd</Nm>  
   <PstlAdr>  
      <TwnNm>NOTPROVIDED</TwnNm>      
      <Ctry>SG</Ctry>  
   </PstlAdr>  
</Cdtr> 
 
Placeholders such as “NOTPROVIDED” are already 
being used to meet mandatory requirements — but 
can trigger RFIs, delays, or rejects. 
Meeting mandatory fields gets a payment 
through validation — meaningful data enables 
frictionless processing 

📊 Client data & unattended channels 
Payments from file-based channels (e.g. ERP/TMS 
uploads) provide a realistic view of data quality. 
Testing these flows helps identify payments at risk 
of rejection or repair and recurring data gaps (e.g. 
creditor address). 
This enables targeted remediation and earlier 
client engagement on high-impact issues. 
Outcome: greater transparency and more time for 
clients to adjust data ahead of November 2026. 

📚 Sources 
Swift: ISO 20022 milestone for November 2026: 
Unstructured addresses to be removed | Swift 

PMPG: PMPG – Hybrid Postal Address 

 Looking ahead 
⏭️ August 2026 (T-3): Closing the Gaps 

Disclaimer 
Whilst the Payments Market Practice Group (PMPG) has 
used its best endeavors to ensure accuracy, it accepts no 
liability for errors or omissions. Reproduction and 
redistribution are permitted provided the source is 
acknowledged. 
Payments Market Practice Group (PMPG) – Independent 
global market practice body supporting ISO 20022 adoption. 
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