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X ISO 20022 Countdown | T-5 months to November 2026 Standards Release

Relay Reset: Passing the Baton from MT 101 to pain.001

As the November 2026 Standards Release approaches, focus is shifting to Relay payment scenarios and the

move away from MT 101-based forwarding models.

In CBPR+ Relay scenarios, MT 101 forwarding will no longer be supported — accelerating ISO 20022-native
initiation via pain.001. In parallel, broader ISO 20022 data expectations (including the removal of fully
unstructured postal addresses) reinforce the shift toward structured, machine-readable processing.

Interoperability now depends on coordinated operational readiness across the payment chain.

@ Where things stand today

e MT 101 Relay remains widely used in Relay
scenarios

e pain.001 readiness is progressing unevenly
across the industry

e Structured data expectations continue to rise
ahead of November 2026

e Relay participants are aligning operationally
through Rulebook implementation

A\ Why this matters

The move to ISO 20022-native Relay processing is
more than a message-format migration.
Successful outcomes increasingly depend on
shared implementation practices across
participating agents — and formal accession to
the Relay Rulebook, establishing a common and
enforceable framework between participating
Agents.

Where readiness or alignmentis incomplete,
payments and automated cash management
services may fail, require repair, or encounter
operational friction — impacting predictability and
scalable STP outcomes across corridors.

@ What good looks like (in practice)

e I|dentify dependencies on MT 101 Relay
processing

e Align expectations across Forwarding and
Debtor Agents (Rulebook interpretation +
operations)

e Confirm Rulebook adoption across relevant
corridors

e Review RMAreadiness and operational
coverage

o Test Relay scenarios end-to-end before
November 2026

Result: more predictable payment execution

across Relay payment chains.

% Mapping minute #3

A payment can be valid — but not interoperable.

A pain.001 instruction may pass syntax and
channel validation...yet still encounter operational
friction if:

- Rulebook participation is incomplete
-  Structured address data is insufficient
- Required RMA relationships are unavailable

Illustrative Relay flow:

Corporate > Forwarding Agent > Debtor Agent >
Market Infrastructure > Creditor Agent

3K Lost in translation

Translated MT 101 messages may no longer align
with pre-SR2026 formats, with continued use
increasingly dependent on pain.001 initiation and
RMA coverage and potentially impacting STP
outcomes.

@ Alignment across the payment chain

Early engagement across banks, corporates,
ERP/TMS providers, and payment service providers
can help to:

e |dentify implementation gaps

e Improve corridor readiness

o Reduce ambiguity in validation expectations
e Minimize late-stage operational remediation

Proactive alignment supports smoother migration
toward ISO 20022-native Relay processing.

) Sources

Swift — Payment Initiation Relay Rulebook:
https://www.swift.com/swift_resource/252387
Additional resources:
https://www.swift.com/swift-
resource/252557/download

Looking ahead
[E] July 2026 (T-4): Testing, exception handling &
operational readiness

Disclaimer

Whilst the Payments Market Practice Group (PMPG) has
used its best endeavors to ensure accuracy, it accepts no
liability for errors or omissions. Reproduction and
redistribution are permitted provided the source is
acknowledged.

Payments Market Practice Group (PMPG) - Independent
global market practice body supporting ISO 20022 adoption.


https://www.swift.com/swift_resource/252387
https://www.swift.com/swift-resource/252557/download
https://www.swift.com/swift-resource/252557/download

