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AGENDA

Tuesday 24 March
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Payrents Marke! Practice Grou

Item Subject Paper Facilitator
1 Opening
1.1 Approval agenda & minutes previous meeting Co-Chair(s)
1.2 Matters arising/actions previous meeting Verbal Secretariat
2 IS0 20022 Update
2.1 Uptake of structured postal address and non-core Verbal P. Roels
payment messages
2.2 Postal Address Subgroup Update Verbal S. Mouton
3 E&I Case Update
3.1 Product update, deployment strategy and industry PMPG_E&I Case M. Komar
engagement/awareness Update
3.2 PMPG Market Practice Guidance All
4 Swift Scheme Update
4.1 Deployment strategy for MVP, phase Il & wider PMPG: scheme 101 Emma Saxton
commercialisation incl. mandatory participation
5 Swift Ledger Update
5.1 Deployment strategy, MVP & commercialisation Swift Ledger Update Thomas Dugauquier
5.2 1S0 20022 Digital Currencies WG Update Paula Roels
6 FATF R.16 Implementation Guide Review
6.1 Clarification for FATF representative and FATFR.16 B. Geller
assessment of potential ISO CRs
7 PMPG Working Group Updates
7.1  Community Feedback: Post-Coexistence PMPG - Working Group P Roels

Challenges, Friction Points & Concerns

Updates
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Wednesday 25" March

Item Subject Paper Facilitator
8 EPC Update
8.1 Market consultation and OLO long-term strategy = EPC043-26 v0.1 EPC Giorgio Andreoli, EPC
VOP scheme overview
and OCT Inst update
9 G20 Cross-Border Payments Update
9.1 Status and key priorities for 2026/2027 Verbal Thomas Lammer, CPMI
10 FATF R.16 Implementation
10.1 Next steps, anticipated reach Verbal Stéphane Mahieu, BdF
11 Wolfsberg Group Update
11.1 Priorities for 2026/2027, considerations on the Verbal Ned Conway, Wolfsberg
FATF R.16 implementation Group
12 Swift Board Offsite Update
12.1 Evolving Swift governance Verbal M. Pernigo
13 PMPG Annual Forum
13.1 Logistics and content preparation Verbal B. Geller & P. Roels
14 Preparation for the HVPS+ Engagement
14.1 Drive engagement Verbal P. Roels
Thursday 26" March
Item Subject Paper Facilitator
15 Opening & Objectives
15.1 Setting Expectations & Desired Outcomes Verbal
16 Observed Industry Challenges Post-ISO 20022
Coexistence
16.1 PMPG perspective on key operational and market Verbal PMPG
challenges
17 Swift IAP Strategy Update
17.1 Ensuring global alignment across the Swift IAP & IP+for Carlo Palmers
Ecosystem PMPG_Paris
18 IP+ Update
18.1 Deployment progress and evolution outlook IAP & IP+for Carlo Palmers
PMPG_Paris
19 Industry Support, Global Alignment & Reach
19.1 Joint approach to broader industry engagement Verbal All
beyond core market groups
20 Base Message Upgrade 2027
20.1 Ml readiness, level of commitment, and potential Verbal All
additional actions
21 Joint HVPS+ & CBPR+ Industry Events
21.1 Agreement on objectives, content, and format Verbal All
22 Roadmap to 2030 - FATF Implementation
22.1 Data elements Verbal B. Geller
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Payments Market

Day 1
1. Opening

1.
1.1 Agenda and Minutes of Previous Meeting

The meeting was opened by the Co-Chair, and the agenda was shared by the secretary with no objections. Noted
apologies from Dominik Vogel.

1.2 Matters Arising / Actions from Previous Meeting

e Postal Address Guidelines & Examples: Final document reviews and example consolidations are in progress,
including the v1.9 updates (covering UK, Cayman, and Japan examples). Publication and PMPG notification
are targeted for early March.

e End of Coexistence (Interbank Statements): The readiness survey has been distributed; responses are
currently being collected and consolidated to propose next-step guidance.

e BoE Remittance: The BoE remittance policy implications and the collection of cross-border unstructured
remittance examples were scheduled for discussion at the March in-person meeting.

e Annual Forum Planning: Working group continues to refine panel scopes and secure speakers, with the
Secretariat actively tracking LATAM outreach for the Miami event.

1ISO 20022 Update
A Unstructured Postal Address

2
2

The PMPG and Swift convened to address the industry's slow transition away from unstructured postal addresses under
CBPR+, mandated for November 2026. Currently, unstructured addresses still make up approximately 65% of traffic.
Adoption has stagnated due to customer readiness hurdles—particularly regarding creditor data—and persistent
rumors that the deadline will be postponed.

Swift clarified two critical points. First, the November 2026 deadline for the removal of unstructured postal addresses
remains firm. Second, unlike the end-of-coexistence period—where Swift was able to provide central conversion
services and contingency measures—the removal of the unstructured postal address impacts a message format that is
validated against the ISO 20022 Usage Guidelines at the initiating bank interface. As a result, non-compliant messages
will fail validation at source and will not reach the Swift network. Given this architectural constraint, Swift is unable to
provide central mitigation measures. Responsibility therefore rests solely with the initiating party, including corporates,
ERP/TMS providers, and their banks, to ensure systems and data are fully compliant ahead of the November 2026
deadline.

Action Items Owner Due Date
Reaffirm the November 2026 deadline: Publish a clear and unequivocal industry | Swift & PMPG asap
communication confirming that the removal of unstructured postal addresses will
proceed as planned and that no central contingency measures will be available.

Create Client Materials: Develop and distribute simple, reusable communication | Swift & PMPG done
templates for banks to share with their corporate customers.

Monitor Progress: Continue to publish adoption metrics regularly and escalate | Swift ongoing
outreach to regions or market segments showing critical lag.

Hybrid Address Communications: Create, review, and distribute frequent one- | PMPG monthly

pager communication on the hybrid postal address.
Dedicated PMPG Postal Address folder: request a specific folder for it in the Swift | Swift Secretariat | Asap
document center.

Develop PMPG presentation collateral on postal address implementation: Create | Victor Neff End of
a standard PMPG presentation April
Working Group Roster: Officially add Victor (as the nominee), Nicolas, and Dean to | PMPG asap
the hybrid postal address working group and confirm all volunteers. Secretariat
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Action Items Owner Due Date
Corporate Outreach: Engage corporate treasurer associations globally (including | PMPG End of
the US and Asia) with created collateral to promote the hybrid postal address May
message.

3 E&I Case Update

3.1 Product update, deployment strategy and industry engagement/awareness

Monika Komar outlined the Case Management portfolio, which comprises two main services: Case Orchestrator (for
exceptions and investigations using camt.110/111) and Stop and Recall (for payment cancellations). The system
provides central orchestration and smart routing by utilizing payment tracking to identify the current payment holder.
The team detailed a three-year transformation plan with critical milestones:
e November 2026: Mandatory reception of camt.110 (with inflow translation) for all financial institutions.
¢ November 2027: The target state for the exclusive use of ISO 20022 messages for exceptions, investigations,
and cancellations. Notably, the mandate for payment cancellation message exchange was postponed to 2027
due to the withdrawal of CR3068. Furthermore, inflow translation and legacy MT message support will end at
this time.
Institutions can join as early adopters for phased implementation, while mass enablement will allow banks to receive
camt.110 messages without requiring a subscription. Smaller banks can utilize a self-service GUI, whereas mid-sized
banks may require integration. Technical clarifications were also made regarding UETR requirements for specific
investigation types.

Action Items Owner Due Date
Update Documentation: Revise the knowledge base (Article 5026406) and upcoming | Me#rika
guidelines to clarify UETR usage requirements, supported investigation types (including | kemarSwift
"other"), and scenarios where a UETR is not mandatory for November 2026.
Manage Standards Change Requests: Ensure the standards team includes the | SwiftMenika
withdrawal of CR3068 and the subsequent mandate postponement in the country | Kemar
voting process to prevent missed deadlines.
Consult on 2027 Migration Timeline: Initiate a community consultation regarding the | Menika
November 2027 "Big Bang" migration (retirement of legacy MT messages and end of | KemarSwift
inflow translation) and adjust deployment plans based on feedback.
Publish Readiness Resources: Publish and maintain updated rule books, FAQs, user | Me#rika
guides, and webinar playlists to support bank preparation for the upcoming technical | kemarSwift
milestones.

3.2 E&I - PMPG Market Practice Guidance: MPG Development & Industry Engagement

The discussion shifted to how the industry will be supported through the migration via working groups and clear
communication. A phased communication strategy will be rolled out to raise global awareness about the technical
preparations and configuration guidance required for the 2026 and 2027 deadlines.

The PMPG and CBPR+ working groups will be heavily leveraged to amplify this messaging and share best practices.
The PMPG expressed strong interest in closely collaborating with the Case Management team, not only to support
coordinated industry communications, but also to jointly develop clear market practice guidance for the transition
period. In particular, the PMPG highlighted the need to address practical protocol breaks and mixed-mode scenarios,
such as payment initiation using 1ISO 20022 messages with responses or follow-up exchanges still occurring via legacy
MT messages, as well as situations where certain use cases will not yet be in scope of Case Management in 2026. The
objective is to ensure consistent, pragmatic, and well-understood market practices during the phased migration,
reducing operational uncertainty and supporting a smooth industry transition.
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Action Item Owner Due Date
Coordinate Industry Communications: Work directly with PMPG and CBPR+ working | Menika
groups to amplify and clarify messaging to the global financial community regarding | kemas;
upcoming mandates, timelines, and message flows. Damien
GeodderisSwift
Develop Transition Market Practices: Work with the Case Management team to | PMPG & Case | Sep 2026
define and document market practice guidance for the transition period, including | Management
mixed ISO/MT flows, exception scenarios, and use cases outside the 2026 Case | Team
Management scope.

Integrate Working Groups: Formally invite the Case Management team to relevant | PMPG Bi-
ongoing working group sessions to maintain alighment on industry guidance and monthly
adoption strategies.

4 Swift Scheme Update

4.1 Deployment Strategy & Commercialization

The discussion focused on the operational rollout of the Swift Payment Scheme for cross-border payments, which is
designed to improve the retail and SME client experience rather than to introduce tokenisation. The Scheme aims to
uplift the front-end payment experience by providing upfront transparency on fees, FX rates, and expected time to
credit, alongside 24/7 availability and near real-time processing. A key enabler of this proposition is the ability, where
supported by domestic infrastructures, to settle the final leg of a cross-border payment via Instant Payment Systems
(including markets such as Australia, China, Spain, India, and the UK). The group discussed regulatory alignment, notably
with the Payment Services Regulation (PSR) in relation to transparency and fraud considerations, as well as differing
levels of market readiness and technical interoperability challenges, including remittance formatting and character set
constraints.

5 Swift Ledger Update

5.1 Deployment Strategy & Commercialization

The Swift Ledger initiative's architecture was detailed as a central 24/7 infrastructure for orchestrating digital payments.
The initial MVP focus will be on tokenized deposits and corporate-to-corporate payments, acting as a notary for
interbank liabilities. Participants explored how the Ledger will connect external settlement systems to manage liquidity,
supporting clearing, atomic settlement, and netting across both central and commercial bank systems. A significant
hurdle discussed was the current lack of interoperability among tokenized deposits, underscoring the critical need to
align with I1SO standards to achieve seamless execution.

5.2 Post-Coexistence Challenges, Friction Points & Concerns (Initial Review)

The Post-Coexistence Challenges, Friction Points & Concerns document was compiled by the PMPG in preparation for
the in-person meeting based on community input. The group began reviewing the collected observations, focusing on
recurring operational issues, data quality challenges, and interoperability frictions observed since the end of
coexistence. It was agreed that this review would continue, and that key conclusions and themes would be consolidated
and incorporated into the existing presentation material to support further discussion and prioritisation in subsequent
sessions.

6 FATF R.16 Implementation Guide Review

6.1 Clarification & Assessment of Potential ISO CRs

The discussion addressed the regulatory framework for payment chains, covering key definitions and compliance use
cases. The group aligned on a definition of the "payment chain" that tracks the flow from the financial institution
receiving the customers’ instruction to the institution servicing the beneficiary, prioritizing this over the funding route.
Extensive discussions covered the regulatory responsibilities of Money Value Transfer Systems (MVTS) and Virtual Asset
Service Providers (VASPs). Participants clarified that these entities are regulated as payment service providers and must
comply with transparency and data-provisioning rules, particularly when hybrid chains require conversion between Fiat
and virtual assets. The group also reviewed the evolution of address and identification requirements (tracing back to
Wolfsberg Group recommendations), noting that future guidance will likely mandate expanded data points like
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addresses and dates of birth. Looking ahead to an expected April public- consultation, later this year. the group
expressed a strong preference for keeping public guidance focused on clear principles rather than overly complex
diagrams.

Action Items Owner Due Date
Review upcoming consultation drafts and capture initial observations (The | Beth/Paula/Sean/ April

Team): Identify areas where additional clarification may be helpful, including | Sylvain
key definitions and presentation of guidance
Participate in FATF Guidance Informal Consultation Meeting Sylvain/Sean April

7 PMPG Working Group Updates:

This discussion built on the earlier review under section 5.2 and continued the examination of post-coexistence
challenges, friction points, and concerns raised by the community. Rather than repeating individual observations in
detail, members referred to the dedicated tracking document maintained by the PMPG, which consolidates the
identified issues, their operational impacts, and potential forums for follow-up. The discussion focused on highlighting
recurring themes and prioritisation areas, with detailed items to be progressed and tracked separately through that
document.
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Payments Market

8 EPC Update

Market consultation and OLO long-term strategy
Giorgio Andreoli provided an update on the implementation of the Verification of Payee (VoP) scheme across the EEA.
The discussion covered the current operation including of the scheme as well as planned future enhancements, the
mandatory inclusion of commercial trade names in a future version, and an expanded set of error codes. EPC reported
on the successful rollout of VoP and discussed potential implications for the OCT Inst Scheme, notably in the context of
enabling settlement of the final leg of cross-border payments into Europe. The conversation also addressed the
evolution of the One-Leg-Out (OLO) model across jurisdictions, including developments in Asia, and noted that TIPS is
extending its cross-currency functionality to instant payment schemes.
Giorgio further highlighted that the EPC has initiated a market consultation, closing on 10 June, on the future ISO 20022
standard, to which the PMPG is invited to respond. This consultation is particularly relevant for the PMPG in the context
of OLO payments, given current limitations in the name element (70 characters) compared with CBPR+ and HVPS+ (140
characters) and the optional UETR data element (key for end-to-end tracking).

Action Items Owner Due Date
Consult with Sean Mouton and Celia to gather expertise and notes on One Leg Out | PMPG
(OLO) schemes, particularly regarding global use and cross-jurisdictional setups. Secretariat
EPC initiated a market consultation on the future update on the OLO scheme and | Thc- April
invited PMPG to respond to it. PMPG Call
9 G20 Cross-Border Payments Update

Status and key priorities for 2026/2027

An update was provided by the CPMI Secretariat on the progress against the G20 cross-border payments roadmap. The
update demonstrated positive momentum across several key dimensions, including the ongoing ISO 20022 migration,
improvements in the interoperability and the extension of payment systems. In particular, the presentation highlighted
the continued expansion of RTGS operating hours, in some cases even to 24/7 processing, ongoing adoption of instant
payment systems, which are operating 24/7, as well as increasing interlinking between instant payment infrastructures
across jurisdictions. A notable metric shared was a continued increase in direct access for non-bank Payment Service
Providers (PSPs) to payment systems. In the context of forthcoming milestones, the PMPG requested engagement with
the CPMI and its Community of Practice on Payment Systems (CoPS) to help reinforce awareness of the November 2026
Standards Release, and the need for industry readiness for the removal of the unstructured postal address option.

Action Item Owner Due Date
Reach out to Paula to request Thomas Lammer’s G20 cross-border payments | Paula April 15
presentation.

10 FATF R.16 Implementation
Next steps, anticipated reach

The discussion highlighted the importance of ensuring a consistent and proportionate application of validation
standards — such as pre-validation and holistic monitoring — across different payment channels, including instant
payments and card-based transactions. Participants noted that, in some cases, limitations associated with legacy
messaging formats and established data handling models in card-based payment flows can reduce end-to-end
transparency, including the availability of complete name information. In this context, the group underlined the value
of establishing clear and well-defined Request-for-Information processes to support effective compliance where
additional information is required, while respecting data protection considerations.
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Action Items Owner Due Date
Develop card transaction flow overview: Create a flow diagram illustrating an | Sean done

end-to-end card-initiated transaction, focusing on the sequence of processing steps | Meuten
and data availability across the payment lifecycle.

11 Wolfsberg Group Update

Priorities for 2026/2027,considerations on the FATF R.16 implementation
The Ned-CenwayWolfsberg Group Secretariat shared updates on the Wolfsberg Group's priorities, which include
exploring Al applications to detect crypto fraud and improving cross-border information sharing among banks. The
group is currently drafting a fintech principles paper to outline expected frameworks for non-bank PSPs. Finally, the
team discussed ongoing issues with non-uniform Suspicious Activity Report (SAR) formats, which currently lead to
overly broad regulatory requests (sometimes demanding up to two years of payment data).

Action Item Owner Due Date
Respond to the upcoming industry questionnaire regarding crypto and Virtual Asset | TBD TBD
Service Providers (VASPs) to support Wolfsberg's cross-border payments and fraud
information-sharing initiatives.

12 Swift Board Offsite Update
Evolving Governance

Mauro explained how Swift is proactively transitioning to a regulated entity under a new Belgian oversight law to reflect
its systemic importance and reinforce its role as a resilient, trusted global financial infrastructure provider. To align with
these new regulatory standards, Swift is overhauling its governance by adopting a two-tier structure—comprising a
Management Board and a Supervisory Board with at least one-third independent members—alongside a new advisory
"Swift Council" to ensure continued community engagement. Furthermore, the organization is actively working toward
full regulatory readiness.

13 PMPG Annual Forum

Planning
The 2026 Annual Forum working group reviewed the proposed agenda for the event, including panels on Address
Evolution, Resiliency, the E&I Roadmap, Correspondent Banking 2.0 and Innovation plus breakout sessions with a focus
on developments in LatAm since Sibos will be in Miami. The team discussed potential moderators and speakers..

Action Items Owner Due Date
Working group to reach out to speakers/moderators to invite them to speak and | Working group May
confirm their attendance.
Beth to reach out to Secretariat to confirm venue capacity, timing and initiate review | Beth/Secretariat | April
of invitee list
Working group to meet regularly to finalize the agenda descriptions and speakers Working group May
Secretariat to send hold the date and invitations Secretariat End of
May

14 Preparation for the HVPS+ Engagement

The group reviewed a numbered spreadsheet provided by the Co-chair to identify specific agenda items and topics
where the HVPS Plus (HVPS+) group could actively assist and drive engagement during the joint session on Day 3.
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15 Opening & Objectives
Setting Expectations & Desired Outcomes

The session established the core objective of the day: supporting the industry through the next stages of the ISO 20022
migration, with a particular focus on the removal of unstructured postal address and adoption of either hybrid or fully
structured addresses. The group noted that further postponements of this milestone are not anticipated. It was clarified
that, once unstructured postal addresses are removed from the applicable usage guidelines, non-compliant messages
will fail validation prior to reaching the Swift network, and that Swift is therefore not in a position to provide central
contingency measures. In light of this, the group agreed that consistent, targeted communication and education—
leveraging established industry fora and external bodies such as the Banking Associations, Wolfsberg Group, and CPMI
CoPS group—will be key to supporting market readiness, interoperability, and compliance.

Action Items Owner Due Date
Leverage Global Bodies: Proceed with an agreed PMPG presentation during a CPMI | Paula June
CoPS meeting, with the support of the CPMI Secretariat, to raise awareness of key 1SO
20022 milestones, including the hybrid postal address removal and IP+ developments,
with particular relevance for market infrastructures not currently engaged.

Leverage HVPS+ engagement to support industry readiness: Use HVPS+ as a | Paula June
coordination channel to support awareness-raising by central banks within their
respective communities on the importance of timely industry preparedness for the
November 2026 Standards Release.

Update MIS Contacts: Work with the Business Development (BD) team to compile and | Swift {Carle-P
update a contact inventory for Market Infrastructures (MI) — especially those not on | &Feam)}

the SWIFT network—to improve outreach regarding standards changes.

16 Observed Industry Challenges Post-ISO 20022 Coexistence
PMPG Perspective

A detailed review was presented on the operational frictions currently plaguing the industry post-coexistence. A major
issue is the inconsistent usage of message types, particularly confusion between return (pacs.004) and reject (pacs.002)
messages, leading to heavy manual processing. Data quality is also a severe friction point; for example, CBPR+ allows
leading/trailing spaces while T2 does not. Furthermore, unsynchronized annual maintenance cycles and the late
publication of usage guidelines across different market infrastructures create massive resource burdens for banks and
vendors. Smaller markets not represented in HVPS+ or CBPR+ are particularly vulnerable to these misalignments. The
group proposed harmonizing these cycles and improving transparency via tools like MyStandards dashboards.

Action Items Owner Due Date
Review Standards Governance: Review the current standards release governance | BanaSwift
process (including board approval timing and delegation) and present options for
advancing publication timelines at the May PMPG meeting.

Develop Transparency Dashboard: Confirm the development of a dashboard within | SwiftCarle
MyStandards that displays market infrastructure timelines and provide an update
before June for presentation to the relevant working group.

17 Swift IAP Strategy Update — Ensuring Global Alignment across the Swift Ecosystem

A detailed overview of the evolution of the ISO Accelerator Pack (IAP) was provided, highlighting ongoing efforts to
support greater global alignment across the Swift ecosystem. It was noted that the majority of users are currently
operating on IAP version 1.2, with the strategic direction being a progression towards version 1.3 (enabling the hybrid
postal address) and subsequently version 1.4 (mandating structured addresses and removing unstructured options). In
support of closer alignment with HVPS+ and CBPR+, Swift outlined its intention to further harmonise IAP packages,
including a reduction in optional customisation, to limit divergence in message usage across market infrastructures.
The discussion acknowledged that the current need to support multiple 1ISO 20022 versions and customised usage
patterns across different market infrastructures introduces operational complexity and friction for the industry.
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Participants also noted that the timing of usage guideline availability—often influenced by local customisation
requirements—can impact downstream implementation planning and, in some cases, lead to deferred adoption cycles.
The group exchanged views on potential approaches to improve synchronisation of annual maintenance and release
cycles across the IAP portfolio, in closer alignment with HVPS+ and CBPR+. In addition, the importance of continued
internal awareness-raising was noted, with an emphasis on ensuring that Swift business and relationship teams have
timely visibility of upcoming standards changes and can proactively support market infrastructure clients in preparing
for future maintenance milestones.

Action Items Owner Due Date
Revise IAP Legal Framework: Assess the feasibility of updating the IAP product | CarleSwift
packaging and legal framework to mandate annual upgrades, providing a strategy
update by the end of May.

Drive 2027 Upgrade Awareness: Initiate market communications to inform market | SwiftCarle
infrastructures that migrating to IAP SR 27 will be mandatory in 2027, allowing them
time to budget and plan.

Engage Key Vendors: Proactively engage with major vendors (such as Montran and | SwiftCatle
CMA) to encourage their early involvement in IAP maintenance cycles, thereby
reducing bottlenecks for market infrastructure upgrades.

18 IP+ Update

Deployment Progress and Evolution Outlook
The discussion then transitioned to the development and alignment of the Instant Payments (IP+) usage guidelines. The
primary focus was ensuring that I[P+ remains harmonized with HVPS+ based on the latest standards releases. The group
also discussed the future of API-based messaging for instant payments, agreeing on the critical need for standardized
APl language and the strict inclusion of mandatory fields to ensure interoperability across the 1ISO 20022 landscape.

19 Industry Support, Global Alignment & Reach
Joint approach to broader industry engagement beyond core market groups

Building on the consolidated set of post-coexistence challenges reviewed earlier, the discussion focused on issues of
relevance for market infrastructure alignment and broader industry reach. Participants reflected on recurring
operational frictions observed across markets, including inconsistencies in return and reject message usage, data
quality challenges, and interoperability impacts arising from divergent 1SO 20022 usage guidelines. The discussion
highlighted that variations in domestic scheme implementations and unsynchronised annual maintenance cycles can
increase complexity and implementation effort for globally active participants. It was further noted that smaller
markets not represented in working groups may face additional challenges due to reduced visibility on forthcoming
changes. The group emphasised the importance of coordinated standards alignment and structured outreach to
support consistent implementation across the wider ecosystem, with detailed observations and follow-up actions
captured separately in the dedicated tracking overview.

Action Items Owner Due Date
Submit UG validation discrepancies to T2: Consolidate and share the identified usage | Paula April 15t
guideline validation issues with the T2 representative for assessment as part of the next
change management cycle, to support the reduction of current operational frictions.

20 Base Message Upgrade 2027
Ml readiness, level of commitment, and potential additional actions

The group (including PMPG, Swift, HVPS+ leadership, discussed the strategy for the 2027 base message version upgrade.
The need for predictable, synchronized annual maintenance cycles rather than ad hoc updates was emphasized.
Maintaining an annual cycle allows institutions to secure ongoing funding, retain skilled teams, and plan resources
efficiently. Participants stressed that failing to synchronize this upgrade across CBPR+, HVPS+, and other market
infrastructures (Mls) risks severe market fragmentation. The group agreed to start communicating the 2027 upgrade
early—alongside the hybrid address messaging—to assure the market that while the upgrade is significant, it shouldn't
introduce dramatic disruptions and allowing institutions sufficient time to plan and budget.
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Action Item Owner Due Date
Integrate Upgrade Messaging: Ensure that the broader communication plan and | PMPG, Ongoing
market outreach for the removal of unstructured postal address explicitly includes | HVPS+ &

references to the upcoming base message upgrade. Swift

21 Joint HVPS+ & CBPR+ Industry Events
Agreement on objectives, content, and format

The discussion focused on coordinating public communications, webinars, and industry events to support market
readiness for upcoming standards milestones, in particular the removal of unstructured postal address and the use of
harmonised data fields. Following Swift’s confirmation that the November 2026 Standards Release will proceed as
planned, the group agreed to strengthen joint communications efforts, including webinars and broader industry
outreach. The group positively reflected on the role of Nicolas Stuckens as a recognised ISO 20022 voice for Swift in
the market and noted that he would play a key supporting role in these engagements. In parallel, the PMPG reiterated
its intention to develop a standardised PMPG presentation template that can be used consistently by PMPG
representatives in industry engagements; Victor kindly volunteered to take the lead on this work, succeeding
Dominik Vogel. The need to tailor outreach by region and sector was reaffirmed, including through engagement with
corporate treasurer associations and the Wolfsberg Group.

In a related discussion, PMPG and HVPS+ stakeholders examined challenges arising from inconsistent use of purpose
codes and structured remittance information across jurisdictions. It was agreed to establish a dedicated PMPG working
group to gather industry input on current usage practices, including the underlying business context, objectives of data
capture, and jurisdictional differences. The group also noted that existing market practice guidelines were developed
based on assumptions of consistent ISO-compliant implementations across jurisdictions, and that guidance on
structured remittance information has primarily relied on theoretical examples rather than real-life samples. The
objective of this initiative is to develop a representative collection of practical examples, illustrating underlying
commercial documents and correct formatting, to support more consistent and effective implementation.

Action Items Owner Due Date
Develop Agent Guidance: Create and integrate specific market guidance into all | Chloe
communication collateral regarding how to handle field 57 (agents) and country-
specific practices, especially where domestic practices use IDs without names and
addresses.

Develop country profile template: Design a standard PMPG “Country Profile” template | Tomas June
to document jurisdiction-specific ISO 20022 usage and implementation considerations, | Moberg
to support clearer alignment between global guidance and local market practices.

Launch Sub-Working Groups: Sponsor and organize two dedicated PMPG sub-working | PMPG PMPG
groups (one for remittance information, one for purpose codes). Invite stakeholders April
from PMPG, HVPS+, the Federal Reserve, Bank of England, and corporate experts to Meeting

develop harmonization proposals by July.

22 Roadmap to 2030 - FATF Implementation

The conversation addressed upcoming Financial Action Task Force (FATF) requirements, focusing specifically on the
data elements for the date and place of birth in payment messages. The group reviewed a pending change request that
would separate these fields, noting that FATF guidance may allow "year-only" birth data to support financial inclusion
use cases. To avoid implementing the wrong standard, the group agreed to hold off on advancing any ISO 20022 change
requests until the final FATF implementation guidelines are officially released.

Action Items Owner Due Date
ISO Change Requests: Wait for the final FATF implementation guide before reviewing | Beth & Paula | June

or raising any change requests to separate the date and place of birth fields. Advise the
EPC to delay their change request until this regulatory guidance is finalized.
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Any Other Business
Digital Currencies, DLT, and Future Standardization Needs (focusing on smart contracts and CBDC/DLT
interoperability).

Action Item Owner Due Date
Add CBDC/DLT standardisation to the April PMPG agenda: Update the agenda for the | PMPG April 10th
April PMPG meeting to include a discussion on CBDC/DLT standardisation and invite | Secretariat
Stephen Lindsey to participate in the session, with a view to exploring next steps,
including potential formation of a dedicated working group involving relevant
stakeholders (including ECB and BoE)

Embedded Working Documents:

1. Actions and Watch List
ai

PMPG Book of
Work.xlsx

2. PMPG Document Centre
oL

PMPG Document
Centre Analysis.xlsx
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