
 

 

 

PMPG Payment Insights – May 2026 
ISO 20022 Countdown | T-6 months to November 2026 Standards Release 

Mission Possible: From Here to Data Quality  
With six months remaining until November 2026 ISO 20022 Standards Release, readiness now depends less on 
awareness and more on partnership. Banks and clients should collaborate to review existing payment data, 
identify dependencies on unstructured data, and agree on pragmatic solutions to close gaps. 

Clear, simple guidance enables timely preparation and helps all parties avoid last-minute problems.

Where things stand  
Banks and clients are gaining experience with hybrid 
postal address structures, but data gaps and 
inconsistencies remain common. 
 Key structured elements (e.g. Town Name, 

Country) are often missing or unevenly populated  
 Agent data often relies on identifiers (e.g. sort 

codes, clearing codes) without aligned postal 
address information 

⚠ Why this matters 
November 2026 expectations extend beyond 
format to data usability and completeness 
 Validation is moving upstream, increasing 
the risk of rejections or repairs 
 Agents, not only parties, must be 
consistently and clearly identified 

🤝 Dialogue as the enabler 
Rather than positioning this as a remediation 
exercise, there is value in targeted discussions 
between banks and their corporate customers. 
Using existing payment and reference data, banks 
can: 

 Highlight where data may need enhancement 
 Focus on high-impact areas (e.g. key 

counterparties, frequently used agents) 

This is about enabling informed decisions 
together, not prescribing change. 

💡 What good looks like (in practice) 
 Review current payment and static data 

together 
 Identify and prioritise key data gaps, including 

town and country and agent-related 
information 

 Align data capture practices in channels and 
systems – avoid the last-minute scramble  

Result: Improved data quality, reduced reliance on 
downstream fixes, smoother transition. 

🔧 Mapping minute #2 (UK example) 
Where IBAN is not available, UK market practice 
may require combining BIC, clearing code (sort 
code), and account number to ensure correct 
routing and identification. 
An ISO 20022-aligned illustration: 

 
<CdtrAgt> 
  <FinInstnId> 
    <BICFI>BANKGBAAXXX</BICFI> 
    <ClrSysMmbId> 
      <ClrSysId> 
        <Cd>GBDSC</Cd> 
      </ClrSysId> 
      <MmbId>203253</MmbId> 
    </ClrSysMmbId> 
    <LEI>5493001KJTIIGC8Y1R12</LEI> 
  </FinInstnId> 
</CdtrAgt> 
<CdtrAcct> 
  <Id> 
    <Othr> 
      <Id>66664444</Id> 
    </Othr> 
  </Id> 
</CdtrAcct> 

Combining structured identifiers supports clear 
interpretation, enables validation, and reduces 
reliance on unstructured postal address 
information, even when IBAN is not used. 

🔄 Alignment across the payment chain 
Consistent understanding across banks and 
corporates is essential to avoid late remediation 
when issues are harder to resolve. Early 
engagement improves prioritisation and reduces 
operational friction. 

📩 Supporting client outreach 
Sample communication templates are available to 
jump start engagement with corporates on hybrid 
postal address readiness and support constructive 
conversations. 
Looking ahead 
⏭June 2026 (T-5): anticipating MT101 to pain.001 
migration 

Disclaimer 
Whilst the Payments Market Practice Group (PMPG) has 
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liability for errors or omissions. Reproduction and 
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