
Swift Business 
Intelligence Portfolio

The Future of BI:
Evolving Together for Smarter Insights

Presentation to Swift BI 
community

Confidentiality: Restricted

September 2, 2025



What shall we be talking about today?

1. Overview of the Current BI Portfolio

2. Why Are We Evolving the BI Portfolio?

3. Elevating Insights Generation

4. What to Expect and Timeline

5. What Does it Mean for You?

6. Your Voice Matters

7. Available New Insights
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1. Overview of the Current BI Portfolio
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As a user of one of our Business Intelligence (BI) solutions, this session is for you to 

learn more on upcoming products evolution

September 2, 2025

Cloud based solutions accessible through Swift.com

Group wide overview of all 

messages exchanged over 
Swift, combined with 

insights on the 
correspondent network and 

benchmarking 

Watch

• Traffic / Message Cost / 

Banking / Premium 
Analytics

• Banking Insights
• Securities Analytics / 

Insights

Insights on end-to-end 

payment transactions to 
optimize speed, routings 

and operational efficiency in 
general

Observer

• GPI Observer Insights

• Observer Analytics

Payment insights to 

support financial crime 
compliance

Financial Crime 

Intelligence

• Compliance Analytics

• Correspondent Monitoring
• Daily Validation Reports

• Payments Data Quality

Insights to measure, 

analyse and optimize data 
quality in payment 

transactions

Data Quality

• Data Quality Analytics

New Offering

New Payments 

Efficiency Analytics
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2. Why Are We Evolving the BI 

Portfolio?
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We are evolving together the portfolio for smarter data insights, easier to consume

September 2, 2025

Today’s BI tools are 

scattered across 

different solutions, 

each serving a 

unique value 

proposition – and not 

working together as 

one. With new use 

cases emerging, this 

is the right moment to 

unify them into a 

single, integrated 

platform that brings 

everything together in 

one place.

Insights should be 

easier to access, 

interfaces should be 

more intuitive, and 

the language more 

consistent. This 

evolution will deliver a 

cleaner, faster, and 

more user-friendly 

experience, making 

data work better for 

everyone in your 

organization.

With advancements 

in technology and a 

rising demand for 

smarter, personalized 

insights, it’s time to 

rethink how value is 

delivered. The 

evolution will build a 

future-ready and 

customer-first 

platform, enabling AI-

powered analytics 

aligning to how 

customers consume 

data

Rich, high-quality data is 

at the heart of seamless, 

instant, and transparent 

transactions.

The financial ecosystem 

is transforming through 

initiatives like ISO 20022 for 

cross-border payments.

A strategic shift to empower 

our community with faster, 

smarter and more consistent 

data experience is 

fundamental

Adapting to 

Evolving 

Expectations

Enhancing 

the User 

Experience

Simplifying the 

Portfolio
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3. Elevating Insights Generation
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Offer Data that works for you… by removing complexity

From a multi-products portfolio to a business-driven offering

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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Today Tomorrow

Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic
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Offer Data that works for you… by removing inconsistency

From a wide variety of user experience to a unified suite of data insights
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TomorrowToday
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The vision of the BI portfolio evolution is Swift Data Suite
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One Stop Shop

Secure one-stop shop 

to access FIs group 

wide rich data insights 

based on their Swift 

transactions, 

complemented with 

benchmarking 

capabilities leveraging 

Swift network data

Cloud-hosted

Ready to use insights 

requiring minimal 

installation and 

maintenance 

investment from 

customers

Simplified and 

Consistent Offering

With easier and more 

consistent query and 

access to data (e.g. 

visualisations, files, 

GenAI) and evolving 

capabilities (anomaly 

detection, entity 

resolution)

Business-driven 

Insights

To support banks to 

optimize their cross-

border transactions 

thanks to more and 

richer data, identify 

business 

development 

opportunities and 

manage their 

compliance risk 

exposure 

Scalable Solution

Evolving towards a 

broader data 

exchange platform in 

a next phase
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We introduce you to Swift Data Suite

One platform. Endless possibilities.
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Thematic domains with 

business-driven 

insights

Personalized to 

your preference

Find quickly your 

data insights
Single access point 

– no more hopping 

between tools Data Suite | Username

Illustrative
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4. What to Expect and Timeline
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We have taken a phased approach to the BI portfolio migration

September 2, 2025 2025 2026 2027 2028

SEP OCT NOV DEC Q1 Q2 H2 Year Year

Pilot phase

Kick-off 

Wave 1 & 2

Kick-off 

Wave 3 & 4

Kick-off 

Wave 5 & 6

User Group meetings

2 Sep: BI Community 

Webinar

1 Oct: Visionary Group 

Kick-off at Sibos

Notes:

(i) Timeline is indicative and will be progressively reviewed and updated

(ii) User Groups will be formed on-demand basis should there be a need to 

collaborate on certain use cases or business themes

• The scope of the Pilot phase is 

focused on our central user 

interface, Swift Data Suite, and 

its user experience.

• 6 waves will be organized 

depending on the BI solutions 

customer has access to.

• Customers will be notified 6 to 

9 months before the kick-off of 

their migration.

• Duration of migration varies from 

3 to 12 months per customer 

and consists of a co-existence 

period of the former and the 

new data insights.

• Price changes will impact 

customers at the end of the 

migration period only (details to 

be shared well in advance 

individually)
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High Level From-To mapping table

More details will be shared in the product-specific migration communication

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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Today Tomorrow

Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic
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Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic

High Level From-To mapping table – Watch Portfolio

Watch Insights & Analytics focused on Business Development & Traffic Overview insights 

with some insights on Operational Efficiency

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic

High Level From-To mapping table – Observer Portfolio

Observer Insights & Analytics focused on Operational Efficiency & Rulebook Adherence 

insights with some insights on Business Development

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic

High Level From-To mapping table – FCI Portfolio

FCI portfolio focused on Risk & Data Quality insights

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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Analytics

Insights

Insights 
(part of GPI 

subscription)

Analytics

Compliance 

Analytics

Payments Data 

Quality

Message 

Cost

Banking

Premium

Payments

Trade

Network 

management

Correspondent 

Monitoring

Daily Validation 

Reports

Watch

Observer

Financial Crime Intelligence

Data Quality 

Analytics

Data Quality

Traffic

High Level From-To mapping table – Data Quality Analytics

Data Quality Analytics focuses solely on Data Quality insights

Compliance risk exposure

Identify high risk counterparties and transactions requiring 

further investigations

Business Insights: identify business opportunities

Business development

Identify potential business 

development 

opportunities and adapt 

customers  product 

market strategy

Traffic Overview

Provide high-level view on 

all customer flows on the 

SWIFT network

Thought leadership

Understand trends 

leveraging global and 

regional transactions on the 

SWIFT network and external 

macroeconomics data

Operational Insights: Drive efficiencies

Data Quality

Assess at what level rich 

and structured data in 

ISO 20022 is leveraged

Efficiency & Frictionless

Gain insights into the 

efficiency of the payment 

flows and identify sources 

of friction to enhance the 

customers' experience

Rulebook adherence

Measure customers & other 

participants' adherence to 

the SWIFT initiatives' 

rulebooks (e.g. GPI)

Risk Insights: Manage risk and facilitate compliance 
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5. What Does it Mean for You?
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No immediate impact on you, however, allow time for upcoming effort related to the 

migration, over the next two to three years

• No impact before 2nd half of 2026

• You will be notified 6 to 9 months before the 

kick-off of your migration and key milestones 

will be shared progressively per wave

• Be ready and anticipate some 

Swift/customer interactions to ensure a 

seamless migration:

o Surveys

o Webinars

o Bilateral calls

o User Groups
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6. Your Voice Matters
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You are part of a Data Community, actively contributing to the product enhancement 

and roadmap

We do value your feedback and our tight 

relationship in maintaining our products to the 

highest standards to meet your needs.

Aligned with Swift’s co-crafting approach, user 

groups and community sessions will be 

organised.

The objective is to maximise the value our  

solutions bring to you, to create opportunities 

for best practice sharing, and share strategic 

direction for Swift Data Suite.
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7. Available New Insights
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Payments Efficiency in GPI Observer Insights
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What is Payments Efficiency Insights?

A new use case available in GPI Observer Insights, a 
web-based post-processing tool that measures 

adherence to GPI rulebooks and global industry 
standards on payments efficiency (included with the 
GPI subscription)

Benefits

• Insights to support your strategy to enhance your 
payments efficiency aligning with G20 targets 

Features

Predefined report on individual entities’ (BIC8s’) 
compliance with global industry standards, including:

• Drill-down to individual entity’s progress with 
investigation up to top 10 least efficient 
UETR/Transaction References (for international, 
and ACCC payments without future value date)

• Speed adherence measured based on payment 

elapsed time

• Cost based on deducted charges

• Transparency adherence measured via Swift GPI 
Quality Index and Universal Confirmation Index

Note: Launched on 8 April 2025

Note: The data presented in 

the screenshots are for 

illustrative purposes only. All 

information, charts, and 

figures are based on dummy 

data and do not reflect actual 

statistics or trends. 
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Payments Efficiency in Observer Analytics
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What is Payments Efficiency Analytics?

The Payments Efficiency Analytics dashboards allow 
users to assess the overall efficiency of their cross-

border payments by highlighting key performance 
areas on speed and deducted charges, in reference to 
global industry standards, such as the G20 cross-
border payment targets.

Benefits

Understand how efficiently payments are processed 
end-to-end (E2E), uncover areas for improvement, and 

strengthen your strategy for delivering seamless 
payments

Features

• Provides comprehensive insights on payment 
speed and deducted charges

• Tracks key metrics aligned with global industry 
standards (e.g. G20 Targets)

• Allows benchmarking against Swift aggregated 
totals

• Drill down into routing details across specific 

payment corridors

Note: The data presented in 

the screenshots are for 

illustrative purposes only. All 

information, charts, and 

figures are based on dummy 

data and do not reflect actual 

statistics or trends. 
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Overview of Data Quality Analytics
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What is Data Quality Analytics?

A web-based post processing reporting that provides 
customers with the capability to measure, analyze and 

optimize their data quality in payment transactions for 
better business decision-making

Benefits

• Improved operational efficiency: Optimise 
operations with fast, accurate data insights

• Enhanced compliance and risk management: 
reduce the risk of errors and stay compliant with 
international standards and regulatory requirements

• Better decision making: Make more informed 
decisions via the customer-focused insights

Features

• Detailed data quality metrics with benchmarking 
capabilities

• Transaction integrity and transparency monitoring

• Customised user friendly dashboards with UETR 
drill down option

Note: Launched on 30 September 2024
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Overview of the Current Portfolio

Diving into Data Quality Analytics

September 2, 2025 Presence and Structure Check

Checks if the tags are populated, and entered 

in the structured format

Validity Check

Verify if the content of the tags are entered with 

valid information

Parties and agents

Payment purpose & 

Category purpose

Remittance information

Regulatory reporting

And the current data scope comprises:There are four (4) data element categories:

Data Quality Analytics is co-created with the community. The 

offering delivers key insights on data quality checks and metrics.

Sent (outbound)

messages

pacs.008

Reports on all BICs 
in a Group

Information retrieval 
via UETR

6 months of rolling 
data availability

CBPR+ services
Country 

benchmarking

HVPS+ services
(for sent messages)

Received (inbound)

messages
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September 2, 2025

Overview of the Current Portfolio

Diving into Transaction Manager Reporting

Processed

There are three (3) business validation rule outcomes:

Business Validation Rule

Validate the adherence to set of process-based rules 

that ensure messages are initiated correctly with aligned 

references 

Data Integrity Rule

Verify the adherence to set of data-based rules that 

ensure rich data elements are not lost or corrupted 

along the transaction journey

Transaction Manager Reporting is part of Data Quality 

Analytics, offering key insights on business processing 

rules to drive interoperability and safeguard end-to-end 

data across the transaction life cycle

Bypassed Aborted

Locked Data

There are five (5) main data integrity rules:

Synchronised 

Data

Conditionally 

Editable Data

Editable Data Inferred Data

Outbound
messages

pacs.008 

Reports on all BICs 
in a Group

Information retrieval 
via UETR

12 months of rolling 
data availability

And the current data scope comprises:

pacs.009 /COV 
/ADV 

coming soon
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Contact Us
 We are here to support you!

For general support, please raise a support case through Swift Support.

If you wish to connect with us directly, please email us at bi.portfolio@swift.com.
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Questions
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Thank you
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Legal notices

Copyright

Swift ©2025. All rights reserved. 

You may copy this document within your 

organisation. Any such copy must include these 

legal notices.

Trademarks

Swift is the trade name of S.W.I.F.T. SC. 

The following are registered trademarks of Swift: 
3SKey, Innotribe, MyStandards, Sibos, Swift, 

SwiftNet, Swift Institute, the Standards Forum 

logo, the Swift logo, Swift GPI with logo, the Swift 

GPI logo, and UETR. Other product, service, or 

company names in this publication are trade 
names, trademarks, or registered trademarks of 

their respective owners.

Disclaimer

This document may include guidelines or 

recommendations or interpretation of data. 
You are solely and exclusively responsible for 

deciding any particular course of action or 

omission and for implementing any actions or 

taking any business decision on this basis. Swift 

disclaims all liability with regards to such actions 
or decisions and their consequences. 

Confidentiality

This document contains Swift or third-party 

confidential information. 

Do not disclose this document outside your 

organisation without the prior written consent of 
Swift. 
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