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The Company

Swift is a global member owned cooperative and the world’s leading provider of secure financial messaging services. We
provide our community with a platform for messaging and standards for communicating, and we offer products and services
to facilitate access and integration, identification, analysis and regulatory compliance

Our messaging platform, products and services connect more than 11,500 banking and securities organisations, market
infrastructures and corporate customers in more than 200 countries and territories. While Swift does not hold funds or manage
accounts on behalf of customers, we enable our global community of users to communicate securely, exchanging
standardised financial messages in a reliable way, thereby supporting global and local financial flows, as well as trade and
commerce all around the world.

As their trusted provider, we relentlessly pursue operational excellence; we support our community in addressing cyber
threats; and we continually seek ways to lower costs, reduce risks and eliminate operational inefficiencies. Our products and
services support our community’s access and integration, business intelligence, reference data and financial crime
compliance needs. Swift also brings the financial community together — at global, regional and local levels — to shape market
practice, define standards and debate issues of mutual interest or concern.

Headquartered in Belgium, with 26 offices located across the world, Swift’s international governance and oversight reinforces
the globally inclusive character of its cooperative structure. Swift's global office network ensures an active presence in all the
major financial centres.

Swift stands at the forefront of digital innovation in the financial services sector. It is committed to assisting institutions in
enhancing operational efficiency, fostering sustainable growth, and enriching customer experiences—both today and into the
future.

Joining Swift means becoming part of an organisation that continuously drives forward the future of global finance.

Swift’s Strategy

Swift's core strategic priorities remain clear: driving operational excellence, uplifting end-client experience, improving
interoperability, and advancing stakeholder support. While the market, the competitive landscape and the macro-context
continue to evolve rapidly, our corporate-level priorities remain highly relevant. Clients consistently reaffirm the relevance of
the strategic direction that aims at leveraging Swift's existing rails — to support and enhance current services, deliver a better
end-user experience, and to connect seamlessly with new and emerging ecosystems.

The Swift community has made great strides towards improving transaction speed, transparency, and efficiency: Today, 90%
of international payments sent over Swift reach the beneficiary bank in under one hour, and we are leading the efforts to
reduce securities settlement fails. We also continue to work on improving FX, trade, and corporate actions processing while
preparing to embrace digital assets at scale.

As we pursue this ambition, we continue to adapt to client and market feedback and are significantly strengthening the focus
on all four areas:

Delivering enduring operational excellence, security, and resilience: We continue to strengthen our ability to prevent,
detect, respond to, and communicate around incidents — shifting from foundational improvements to accelerating prevention
efforts, enhancing recovery and communication, and deepening insight into customer impact.

Uplifting the end-customer experience: Taking inspiration from G20-like objectives, in terms of speed, certainty, and
transparency, we continue to support our community to increase transactional speed and eliminate friction. This is particularly

Russell
Private and Confidential 10f5 Re;ﬁolds

Internal ASSOCIATES



Ref: Independent Non-Executive Director

Swift, Chair of the Risk Committee

Position Specification

important for the ‘last mile’ of cross-border payments, while we encourage banks to expose these benefits in their front-end
customer channels.

Innovating and enabling a new era of interoperability: \We continue to see how there will be more ways to move assets
and money in the future, not fewer, and how end customers will want more choice, not less. Our mission to enable financial
institutions to connect to multiple networks and settle transactions—whether in traditional accounts, wallets, or emerging forms
of value—by using their existing investment in Swift infrastructure is highly important. We are now shifting from
experimentation to real-world pilots, giving our community the ability to transact seamlessly across digital assets and
currencies with end-to-end visibility and interoperability at scale.

Strengthening collaboration to advance an inclusive global ecosystem: We continue to expand and deepen the
understanding of Swift's role across public and private stakeholders in an increasing range of geographies to demonstrate to
policy-makers and industry, the benefits and opportunities provided by a globally inclusive infrastructure. Through responsible
innovation, community leadership, and collaboration to improve the customer experience, Swift is working to showcase its
efforts and critical role in the global financial system.
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Swift is a cooperative company and is owned and controlled by its shareholders representing approximately 2,400
Shareholders from across the world. As a strategic international financial messaging service provider to the financial industry,
Swift is a systemically important infrastructure that is overseen by the G-10 central banks. The Belgian Parliament approved
legislation on 24 April 2025 to establish a legal backstop for Swift’s oversight by the National Bank of Belgium (NBB), acting
on behalf of the G10 central banks. This law formalises Swift's regulatory supervision and aligns it with standards applied to
other systemically important financial infrastructures

The legislation requires Swift to transition from a single-tier Board of Directors comprising 25 shareholder representatives to
a two-tier Board structure. This new structure includes a Supervisory Board and a Management Board. The legislation
requires three board committees, the Governance and Nomination Committee, the Audit and Finance Committee and the
Risk Committee to be chaired by independent directors.

In parallel, the current board initiated a programme of governance evolution in 2023, which aimed to separate shareholder
and customer representation from the fiduciary oversight of Swift, and align with best practice. A Swift Council will be
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established with the introduction of the two-tier structure to provide a strong voice to the customer and shareholder community
consistent with Swift's cooperative structure.  Corporate governance is a critical enabler for Swift's strategic success. Key
initiatives in the reform have included the formation of a GNC, increasing diversity of skills and representation, the introduction
of term limits for directors, and recommending By-law changes that have now been approved by shareholders. The objective
is to continue to continue to meet governance best practices and ESG expectations while preserving Swift’s globally inclusive
cooperative model.

By the Annual General Meeting (AGM) in 2026, Swift plans to establish a 12-member Supervisory Board with the following
composition:

¢ 3 Independent Non-Executive Directors (INED)': Three members of the Supervisory Board who will respectively
Chair the Audit and Finance Committee, the Risk Committee and the Governance and Nomination Committee.
In addition, the Supervisory Board will have a Technology and Production Committee.

e 8 Non-Executive Directors (NED): Eight members with affiliation to Swift and its shareholders. These will include:
— NEDs transitioning from the current Board of Directors to the new Supervisory Board
— Newly elected NEDs

e The Chair

Role and candidate profile

In the context of the governance transformation, Swift is looking for independent Board members, particularly a Chair of the
Risk Committee. According to current planning, the Supervisory Board members will be elected at the AGM of June 2026.

The key responsibilities of the Chair of the Risk Committee will include:

e Chair the Risk Committee and assist the Board in its oversight of Swift's management of key risks, including
strategic, operational, financial, regulatory, reputational, and emerging risks. Review the guidelines, policies,
frameworks, and processes for identifying, monitoring, and mitigating such risks and ensure alignment of risk
management practices with the Swift's strategic objectives and regulatory expectations.

e In conjunction with the CRO, lead the Committee in discussions on risk weightings applied to performance
objectives within senior management remuneration. Propose recommendations to the Remuneration Committee
as part of the annual performance assessment process.

e Foster an open, inclusive, and constructive discussion environment that challenges executives and promotes
diverse perspectives on risk-related matters.

e Ensure the Committee devotes sufficient time and attention to critical matters, including high-impact risks,
regulatory compliance, and systemic risk considerations. Collaborate with the Chief Risk Officer (CRO) and other
relevant executives to set the Risk Committee meeting agenda.

e Collaborate with the Chief Risk Officer (CRO) and other relevant executives to set the Risk Committee meeting
agenda.

e Attend the AGM to respond to questions from members and stakeholders (regulators, auditors, and other external
parties) regarding the Committee’s activities, decisions, and oversight.

" To be considered independent under the law, a person must be able to exercise sound, objective judgment free from undue influence, and must
not have held executive or supervisory roles within the organisation or any affiliated entity - generally understood as an entity holding a significant
stake or control - in the five years prior to appointment. They must also have no recent employment ties, significant business relationships, or close
family connections with the organisation. Independence is a strict legal requirement for committee chairs and certain board roles and is assessed

both on formal criteria and perceived impartiality.
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e Provide support when necessary to ensure the independence and integrity of the Risk Management and

Compliance Functions.
e Ensure that Swift has effective controls and processes to avoid posing a risk to the financial stability and the

soundness of financial infrastructures.
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More generally, Swift Non-Executive Directors:

e Oversee the Management Board’s performance and ensure Swift is run according to good corporate governance
practices.

e Monitor Swift's strategy, ensuring that strategic objectives are pursued effectively and responsibly.

¢ Work with the rest of the Board and chief executive to oversee the evolution and implementation of Swift’s future
strategy, assessing its activities in the light of the short and longer-term market conditions.

e Play an active and positive role in the direction of the business, applying their own particular experience and
background to the continued development and growth of Swift.

e Provide external independent counsel on the company’s affairs and governance, representing the interests of all
stakeholders.

e Enhance the quality of the Supervisory Board debates by providing appropriate challenge and intellectual analysis
and maintaining a focus on strategic issues and the business model.

e Offer counsel, advice, and support to the chief executive and his/her team; act as a sounding board where
necessary, encouraging them in their ongoing development.

Cornerstones of the desired candidate profile are:

e Prior membership of a Risk Committee, or Executive functions overseeing financial and operational Risks for a
publicly listed or large private company.

e Deep understanding of risk identification, management, and mitigation across key domains (i.e., information
security, operational reliability and resilience, technology planning and innovation, regulatory compliance,
effective communication with users, customers, and stakeholders).

e Ability to think critically and skeptically and be able to voice those thoughts through constructive challenge.

e Ability to mentor the CRO providing him/her with support in identifying priorities and helping manage Enterprise
Risk and the Compliance Function of the business strategically.

e Evidence of the ability to work with a complex range of stakeholders. Experience in dealing with regulators.

e Free from conflicts of interest with regard to current and future business activities of Swift and avoidance of any
“over boarding”.

e Deep understanding of corporate governance with regulatory experience. Ideally familiarity with global regulations
that apply to systemically important financial institutions and financial market infrastructures in the domain of
governance and fiduciary oversight. Further understanding of Swift’s industry is a plus.

e A deep understanding of the role of the Supervisory Board and interaction at eye level with the Chair and the
entire Supervisory Board.

e Proven Board experience, ideally in a publicly-listed company, who would bring gravitas and knowledge of best-
in-class governance and stakeholder engagement.

e Interest and willingness to learn more about Swift’s group strategy and its markets.

e High reputation and utmost integrity.

e Global experience and exposure.

Time commitment

Swift holds on average four Board meetings per year and the Risk Committee meets four times per year. Meetings take
place in person, hence regular engagement on EU time zone and/or travel to Europe can be expected. Ad-hoc
Supervisory Board meetings and Risk Committee meetings can also be expected. These are usually held over
videoconference. The specific context of the change in governance is expected to generate more time commitment in
the first months. In total, the time allocation can be estimated around 20-25 working days.

Application

If your profile meets the above criteria, as well as strict independence requirements, and you wish to apply for
this position, please send your application along with your resume to the following email address:
SwiftRiskCommitteeChair@russellreynolds.com no later than the 25 July 2025.
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