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NN A portfolio of Bl products & services to support your gpi
business journey

« Join Teleconference (Phone) or Integrated VolP (PC
headset)

Highy e L2e «  For Phone
*  Click “Country/Region” to select country code
«  Complete phone number
* You are called by an external number

16 November 2018 .

Pick up phone, press 1, you are in the conference

* You can at any time enable sound or switch Phone/IP
Click “Communicate” then “Audio”

« You will hear silence until the session starts
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¥ Participants 0 ox

Housekeeping Speaking:

w Panelists: 1

Q (Host) ol
* You are on alisten only mode + Attendecs

Karin DESMET (me)

 Submit questions using Q&A feature

* Questions may be submitted at any v oma
time to “All Panelists” All (0)

 There will be a Q&A session at end of

the presentation | i :
Ask: | All Panelists v

Selef presenter
qued Host & Presenter

Send

All Panelists

Unique insights for your cross-border payments business
Business Intelligence solutions for gpi
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Unigue insights for your cross-border payments business
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SWIFT gpi overview

Accessible by
any bank

Messaging technologies

Core
transaction SLA rulebook

®"@

Reaching
any bank

: Tracker
I Accessible by
I any corporate !
Directory server

Value-added product suite

SWl Business Intelligence solutions for gpi



SWIFT gpi benefits

Fast payments

Credit international
beneficiaries in seconds and,
at most, minutes.

€€

Reduced Costs

Benefit from reduced enquiry
costs due to ability to track
payments.

]
End-to-end tracking

Track payments end-to-end in
real-time.

=

Optimised liquidity

Make the most of your liquidity
through greater payments
visibility

20,0,

Fee and FX
transparency

See bank fees charged and
FX rates applied

()

Ease of
implementation
Use your existing SWIFT

setup and go live within three
months.

Unaltered
remittance
information

Ensure remittance data is
unchanged when payment
arrives.

v

Confirmed credit

Receive a credit confirmation
message when your
beneficiary has been paid.

SWI Business Intelligence solutions for gpi



SWIFT gpi in numbers

270+

Banks committed to implement,
49 of top 50 banks signed

80+%

SWIFT cross-border payments
represented

B

Business Intelligence solutions for gpi
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Banks live
160+ banks in implementation
phase

700+

Country corridors

100+ B

USD Payments sent as gpi daily



Global gpi adoption — Volumes and Values
Live gpi MT 103s vs live total MT 103s (gpi to gpi and gpi to non-gpi since November 2017), international, Inter-Group
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0,
00, 043% 0.84% 096% 117% 1€%%
. (1] .

| e— | : |
034% 045% 051% 0.50%
’<\ '3 '3 ’\R N ’<\ ?<\ I<\ !<\ ’\Cb p\cb ,\cb ’\Cb '\fb '\(b ,\Cb '\Cb ,\Cb

?‘Q\' \&\fo‘\' Bod N ?gq COQ;Q, O§ \AO\\' ch;c" 3@(\' Qéd ,é\?;" ?‘Q\' \&@‘\' Bod SRR COGQ'

Business Intelligence solutions for gpi

Source: Watch
Powered by SWIFT BI




Speed of gpi payments

Live, delivered MT 103 and MT 202 sent for September 2018, future value date transaction excluded

Within 5 minutes 39.2%

Between 5 and 15 minutes Within 30 minutes:

51.2%

Between 15 and 30 minutes
Between 30 minutes and 1 hour
Between 1 and 2 hours
Between 2 and 4 hours
Between 4 and 6 hours
Between 6 and 12 hours
Between 12 and 24 hours
Between 1 and 2 days

Between 2 and 3 days

Between 3 and 5 days

Between 5 and 10 days

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

Business Intelligence solutions for gpi .
WIFT g 9 Source: gpi Observer

Powered by SWIFT BI
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Bl offering along your gpi journey

PROJECT INITIATION ROLL OUT BUSINESS DEVELOPMENT

Gain new
insights on
business
opportunities

Initiate your Monitor your
SWIFT gpi global
payments quality index

Assess your
payment
landscape
and gpi reach

Observer
Analytics (P)

SWIFT gpi flag in Observer

Watch Banking
Watch portfolio (P) Insights (F)

Premium (P)

Watch Banking

Monthly
Premium (P)

End-to-end
monitoring incl.

payment flows (S)

Daily traffic
evolution (S)

End-to-end UETR
EUEWSIES))

P: Bl Product
S: Bl Service
F: Part of your SWIFT gpi subscription

B
¥

Business Intelligence solutions for gpi
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Bl for gpi

Project initiation

Methodology - End-to-end Payment Coverage (Sending)

Assess your payment landscape and SWIFT gpi reach
@ [MT 103] @ [MT 103] @ [MT 103] @
Initial Ordering You Receiver End Beneficiary
Agent (52a) Agent (57a)
How can Bl help you? Can et omat el NonGPT Can et ormat ke NonGET
. Can be BIC8 Can be BIC8
«  Analyse your main correspondents and currency usage Originating Group___Seder Group Recelver Group_ Beneficary Group [Vorume s | Your Insttution Sending VT 103

In total about 63% of all traffic would
be GPIE2E*

. Look at end-to-end flows in traffic and value
. View your role as instructing, instructed and/or

67% in Cash Management
44%in Correspondent Banking

intermediary agent e
° Identlfy evolvlng Corrldors / Currencies (2%) “Varies by corridor and currency and following

assumptions

Originating Region

. Understand activity share and ranking

Grand Total
ﬁ%@ GPI End-to-End Payment Coverage

Benefits:

. Support your gpi prioritisation strategy
. Build your business case

. Allocate / drive resources R
. Have fact based discussions with correspondents
. Understand gpi reach (direct and indirect model)

Dedicated gpi adoption dashboard is included in Watch. -
The customer can also use Bl Services: ——

L Kimgriom.

« Standard pack: Payment landscape ID card + gpi ID card =
*  Optional pack: Market analysis [ swmer
— o B
AR - -

SWI Business Intelligence solutions for gpi - N




. * SWIFT totals are available if:
Bl for gp!1 « more than 4 players in the country or
country corridor

two players do not represent more

Roll out — Watch products and Bl services " than 90% of the taffic

d P

Initiate your SWIFT gpi payments

How can Bl help you?

» Analyse your gpi flows on a daily basis
* Look at your correspondents’ flows

* Access SWIFT gpi totals on a monthly basis * !
+ Understand SWIFT gpi adoption in country corridors *
« Compare your traffic with other SWIFT gpi members *

Benefits:

. Monitor roll out strategy

. Ensure proper payments routing

. Initiate SWIFT gpi flows with new correspondents

. Support commercialisation strategy with corporates Country comdors
&000
€
§ 6,000
Daily data is available in Watch to monitor gpi adoption. £ 4o o o
= 2 2
The customer can also use Bl Services: .-i;ﬂiliiiiiiﬁi _____
. Monthly in-depth SWIFT gpi analysis incl. daily traffic 5Eg 2% £ g 43 g9y ¥y
. . 1] w w3 @ m W W om
evolution during 12 months 593935 °88°888338°¢°
Corridor

87
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Bl for gpi

Roll out — Observer Insights

CELBUS33

Monitor your global quality index

gpi quality indexes of gpi community

FILTER: Access 1o more detsls by cicking on e BICE EXCEL EXPORT

Select Review Month PEMO Agent BICE Community Stalus Community status duralion (months) gpi lraffic you sent ~ I I O W C an B I h e I p yo u ?

: mm : «  Get a monthly view on your SWIFT gpi traffic depending
:::‘h“:::“::j‘ — i : e on your role (Instructing, Intermediary or Instructed agent)
e i . = . Understand your SWIFT gpi global quality index: what are
C— . i the different KPIs entering into the calculation
;m i 552 «  Review SWIFT gpi community global quality index and

monitor your counterparties’ adherence to the rulebook

Deep dive on the gpi transactions you handled as an INSTRUCTED AGENT for the selected period

SAME DAY VALUE TRACEABILITY TRANSPARENCY ON DEDUCTS
e y

by claking on 0" i e pre chart INSIGHT - Time between MT103 is received and MT199AP] wilh S1alus ‘Complele’ s sent - pro..

: e Benefits:
LT-CRDC D) I 51425 - ;
N * Improve the quality of your SWIFT gpi flows
* Identify targeted areas for improvement

Deey
NGTE the catogary nia

=l
Between § and 12 hours [ 1,580

S «  Explore opportunities to work with new correspondents
: Mw.‘:,_ £02 — - | e :
. = = The customer can also use Bl Services:

*  Workshop to understand how to use the gpi Observer (2
hours by webex)

* More Bl services could be developed based on gpi
customers’ feedback

EEEEE

SWIFT Business Intelligence solutions for gpi
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Bl for gpi — gpi Observer Analytics

Observer
Insights

A global view of banks’
adherence to the gpi gCCT
rulebook (more SLAs to come)

@ Same day value

gpi Observer — from Insights to Analytics

Observer
Analytics

Unique data support your
cross-border payments
strategy

@ Analyse speed of specific routings

@ Traceability ecooe Move from message analysis to end-to-end payment routing analysis

h’(@‘ Transparency on deducts ﬂ[][[ Benchmarking against gpi community and identify gpi market practices

P ! Unaltered remittance information

SWI Business Intelligence solutions for gpi

G Advanced analysis of your gpi correspondents



Bl for gpi — gpi Observer Analytics

Analytics on Speed

€

How can Bl help you?

» Get insights into the durations of your end-to-end gpi
transactions and compare these with the gpi
community

= Analyse how fast you process gpi payments and
benchmark your performance with the gpi community

Benefits:

= Adapt and monitor your operational back-end
systems in terms of credit confirmations

= |dentify if you are providing a better service to your
customers (corporates or FIs) than your peers and
fine-tune SLAs

» Spot additional potential improvements in your
payment processes

87
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Your Speed versus global gpi Community

MESSAGE PROCESSING TIME MESSAGE ELAPSED TIME
Your message processing time by role you played versus SWIFT Total*
Role Intermediary agent Instructed agent |
WitinSmimtes | | 676% |- 1415% ‘
958% | 1001%
Betheen 5 and 15 minutes | l"me | 040% —
Between 15 and Wminutes || 313% | 056% |
1 4% 431% |
Between 30 minvtes and 1 hour | | 175% 7] 282% |
e T ST N 0 421% |
Between 1 and 2hours || 263% | 566%
| 426% 468% !
Between 2and 4 hours | |0ax 0%
) 503%
Beieen dand Bhowrs || 536% 1002%
N 3%
Metrics
Betwesn 6 and 12hours || 265% 13.30%
o &0t% B %of# of messages
Betreen 12end 24 hours ES; | ] 0 | B 50 of messages (SWFT Total)
Between 1 and 2days || 446% TiT%
et i Lo | Jesi%
Between 2 and 2 days 118%
[ 157% 435%
Between 3 and 5 032%
T mljlﬂ'ﬁ l:[-iaa%
Between 5 and 10d | 01g% |
S B 181% | 516% |
Nol canfirmed within 10 187% |
e us”’|:]4.5,e3% 15.08%
ot Avaiati 000%
I | 4549% 966%
1000% 3000% 40.00% 5000% 6000% T000% 10.00% 2000% 300% 4000% 50.00% 60.00% 7000% i
Your message processing time by role you played versus SWIFT Total
Role # of mesaages #of messages (SWIFT Total) Message processing fime [average] Message processing fime faverage] (SWIFT Total)
Infermediary agent m 22683 w2irst 41659
Instructed agent 38548 3436204 0a3a22 A5




Bl for gpi — gpi Observer Analytics

Payment routing intelligence

€

How can Bl help you?

Overview of E2E Flows - Volume

E2E gpi Compliance Status

Deep dive on your gpi payment flows and identify who are the banks active in these payment flows

End-to-end flows

= |dentify with a network diagram the overview of all
Fls active in your gpi payment flows — Toemoauw

= Who are your direct and indirect correspondents
and are the most effective payment routes being
followed to reach a specific country or
correspondent

DEMOAEAD

() DEMOHKHH

Benefits:

= Get a view on your currency clearing activities
= Analyse any outliers in correspondent banking flows

= Reduce costs for customers in end-to-end (E2E)
routing

DEMOGB2L

87

Business Intelligence solutions for gpi

B
3



Bl for gpi — gpi Observer Analytics

Benchmarking against gpi community

€

How can Bl help you?

Identify your activity shares for end-to-end flows

» |dentify your gpi activity shares in your end-to-end
and point-to-point payment corridors

= Gain insights on your growth in active and non- {1 e — R
active corridors == ee
= Benchmark your performance on the gpi o § - ERERE .- o
characteristics with the gpi community and your R M | o = S e e e
peers in a specific sub region/country E CERES B B NN

Period

. D I S C Ove r yo u r a n d th e g p I CO m m U n ity’ S g p I o Your currency usage for gpi payments. sent (size by #gpi messages sent, color by gpi adoption messages sent)” ‘Counterparty correction areas where you sent your gpi payments to (size by #gpi messages sent, color by gpi adopti...
adoption rate to identify steer your gpi strategy

Benefits

gpi adoption per currency versus correction area® gpi adoption per corridor versus correction area®

» |dentify new business opportunities by monitoring T o e

gpi #gpi #Overall gpiadoption  Comection  Counterparty # gpi #Overall opi #gpi #Overall gpi adoption
area  cumenc y messages ge: adoption messay messar messages sent  area corrected messages  messages adoption messages messages messages
sent sent messages sent (opi sent (gpi (gpi area sent sent  messages sent bt Sont (oot sent (gpi
. .. . ] sent Community) Community) Community) sent Community) Community) Community)
yO u r g p I aCt IVI ty S h areS an d yo u r g p I 2 ot usD 2042315 2045961 9.82% 6973672 11082341 6283%  Homn, China 388,270 358348 99.98% 1443904 1,839,803 7469%
erica erica
QR 19,028 12,046 2091% 19,028 19,699 96.59% reng Kong 201478 201,665 091% 921221 1,423,414 €5.14%
facau an
H AED 0 10 000% 192 6988 275% Taiwan
a O pt I O n rate AFN 0 19 0.00% ] 219 0.00% idd East 178715 262,780 68.33% 404531 635,443 58.76%
- and Tu
AL 0 1 0.00% ] 143 0.00%
North America 177233 195795 90.52% s47401 1508957 b25%
AMD 0 145 000% 1 185 051%

=~ " Improve market and competitive analysis PR S 8 . o St | own | e | ]| wem]| mw] so

Business Intelligence solutions for gpi



Bl for gpi — gpi Observer Analytics

Advanced analysis of direct correspondents

€

How can Bl help you? e ————

= ldentify how well and how fast your et et e e
correspondents are performing against the inetuctd curoncy- Yourc sz by # ot messages,Color by structed amun Your Correspondenta(ize b nsrctod amount, Colo by  of maseages)
gCCT rulebook regarding your transactions s
analyse how fast your correspondents are e s:-;;:
processing your payment instructions - ;3:: B -

» |dentify how well and how fast you are e ;3;: I -
performing against the gCCT rulebook - ;i:: " w
regarding the transactions you process = e [m—— “mnz‘mmvm e —————

= Assess SLAs with correspondents and their - — FEN—— . .
service quality = Emwemm e mw

= Discover your service quality towards each of - 2 | o P R . = = m -
your correspondents and potential areas for 22 u | oo = il = =

Improvement and vice versa

SWIFT Business Intelligence solutions for gpi




Improved market
and competitive analysis

Act upon fact-based
information to steer your
institution’s gpi strategy
through improved market
and competitive analysis

Improve your value
proposition

Improve your value
proposition towards your
customers by reducing

customer charges and, at the

same time, offering faster
end-to-end routings

Business Intelligence solutions for gpi

Observer Analytics — Key benefits

’/

Optimise your payment
routings

Optimise your payment
routings and fine-tune SLAs
with correspondents,
leading to lower cost and
faster payments

Identify new business
opportunities

Identify new business
opportunities by monitoring
your gpi activity share



2 Participants

2 Participam._

(=) Panelists: 1

(=) Attendees:

Bruno Coopmans

(M ] laheauestn] fmrutes] [ G5 ]=

» @8 Chat
~ B oaa

[ angey

Select

“All Panelists”

Questions?

Please contact us at gpi.observer@swift.com or

visit swift.com/BI

Asl | All Panelists

Type your questions here!
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mailto:Watch@swift.com

Find out more about Watch

Learn more on our e-training platform:
SWIFT Smart

Dedicated e-trainings on Watch and Observer Products available
Access to this module is only available for swift.com registered users.

® Customer Support

SWIFT Business Intelligence for
Transaction Banking

SWIFT Business Intelligence

Watch documentation

I Sign up to receive Bl Newsletters

N2 Send us your feedback
M at gpi.observer@swift.com

@% Business Intelligence solutions for gpi



mailto:watch@swift.com
https://www.twitter.com/search?q=SWIFTBI&s=typd&x=0&y=0
https://www.swift.com/newsletters/
https://www.linkedin.com/groups?gid=4594789&trk=myg_ugrp_ovr
https://www.linkedin.com/groups?gid=4594789&trk=myg_ugrp_ovr
https://www.linkedin.com/groups/4594789
https://www.linkedin.com/groups/4594789
https://www.swift.com/contact-us/support
https://swiftsmart.swift.com/Saba/Web_spf/EU1PRD0018/common/ledetail/cours000000000008840
https://www.linkedin.com/groups?gid=4594789&trk=myg_ugrp_ovr
https://www.swift.com/BI
https://www.swift.com/our-solutions/compliance-and-shared-services/business-intelligence/document-centre
mailto:gpi.observer@swift.com
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