Banking group in Iberia
SWIFT infrastructure consolidation model

Infrastructure
consolidation
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= Recent aquisition of new
connectivity models

connected to SWIFT
= Current outsourcing model
seen as expensive and

entities
= Need for a new SWIFT
connectivity model across

entities, with different SWIFT

= Additional new entities to be

inefficient, and not suited to all
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» Neutral assessment of current
SWIFT infrastructures and
future needs for each entity,
including Total Cost of
Ownership

= Comparison of different
consolidation and outsourcing
options with, for each option,
details of pros and cons and

future TCO estimation
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= Clear and detailed report and
presentation allowing the
bank’s IT management to
choose the best consolidation
and outsourcing model, easily
build the business case and
defend it towards their steering
committee

= End result is reduced TCO and
a SWIFT connectivity model
best latching the group’s future
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