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The solution 
 
 Preparation and project 

plan done by SWIFT 
Experts.  

 Qualified personnel 
conducting the on-site 
implementation services. 

 Qualified instructor 
conducting the technical 
training courses. 

 Sharing of industry best 
practices.  

The benefits 
  

 Ability to connect to 
SWIFT directly and 
provides more control on 
the SWIFT infrastructure. 

 Highest level of security to 
business data. 

 Helps to increases SWIFT 
expertise and awareness 
to internal staff. 

 Pave the way for current 
and future back-office 
integration. 

 

The challenges 
 
 Lack of Internal expertise 

and limited resource with 
SWIFT skills.   

 Require experts for the 
implementation and overall 
project management  

 Time constraints to meet 
deadlines (Contract ending 
with Service Bureau). 

 Unfamiliar with the new 
features of Alliance. 

 

“I’m glad to share National Bank of Cambodia’s capability to connect SWIFT directly. Thanks to SWIFT consulting 

Services team’s effort in implementing SWIFT Infrastructure in our premises. I appreciate the professionalism, 

commitment demonstrated by SWIFT CS team to meet our project deadlines. I’m pleased with the results and the 

team’s ability to provide comprehensive recommendations based on the best practices. We’ll definitely consider 

SWIFT CS services and  look forward to work with them for any of our SWIFT related projects.”  

                 Ms. Say Sam Ath, Director of Exchange Management Department  

 


