
 Safe and timely upgrade of the 
community 

 On-site solution of most urgent 
issues 

 Attractive price for the 
community  

Central Bank of Ghana, Ghana 
Country wide implementation of Alliance Release 7 

 Preparation and project plan 
done by SWIFT Experts 

 Work sessions to increase 
SWIFT knowledge of 
banking community  

 SWIFT and Bank of Ghana 
experts will perform on-site 
consultancy and upgrades 

 Recurring contract to 
implement continuous 
improvements 
 
 
 

 Need for experts to perform a 
safe systems upgrade 

 Time constraint to meet 
deadlines set by SWIFT and 
Central Bank 

 Various levels of knowledge 
and operational excellence 

 Inconsistent application of best 
operations practices 

 Raise the country-wide quality 
of SWIFT 
 
 
 

The solution The challenges The benefits 
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