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Market overview

A remittance iIs a cross-border, person-to-person

payment of relatively low value.

Market:

A International migrants E 200 million

A Financial flows E USD 400 billion
A Industry revenue E USD 15 billion
A Annual transactions E 1 to 1.5 billion
A Average transaction value E +/- USD 300




Financial institutions challenges in the
workerso remittances

> Send USD 500 ‘ ‘ A’}
IA to my parents in ] ]

Delhi

1. Compelling retail product (cost / time transparency, pay-in / pay-out options)

2.Brand management (di stinctive offering,
3. Ease of integration within your IT environment

4. Reach and pay-out delivery capability

5. Cost efficiency to set-up new agreements
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SWI FTO0Os s ol uitpersompayméntst

Messages for low value payments

MT 101, MT 103, MX in SEPA, ACHs
SWIFT | | | Connectivity for Exchange Houses New since
solutions and Money Transfer Operators September
| Purpose built solution for banks New since

for cross-border person-to-person payments April
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Connectivity for Exchange Houses
and Money Transfer Operators

A Supervised Financial Institution
I Engages in payment, securities, banking, financial, insurance, investment services or activities
I Licensed by, authorised by, or registered with Financial Market Regulator
I Can exchange all messages with each other and with non-supervised entities

A Non-Supervised Entity Active in Financial Industry

I Main activity, engages in payment, securities, banking, financial, insurance, or investment
services or activities to Supervised Financial Institutions and/or to third parties unrelated to
Non-Supervised Entity

I Not subject to supervision by Financial Market Regulator

I Can exchange all messages with each other and with supervised Fls, except payment / value
transfer messages with each other

A Closed User Groups and Corporates
i Payment System Participants, Corporates, &
I Can exchange those messages allowed in their Closed User Group
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Wor ker sé Re mi

A Deliver a robust service framework

for person-to-person payments including
I time transparency
I price transparency
I ease of use

A Bring efficiency and scalability in
bilateral bank services

A Support any type of retail payment
Instrument

A Remain commercially and brand
neutral
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Wor ker s Remittances

A businesandtechnicalframework for bilateral clearing
and settlement of persdo-person payments

Business framework Technical framework
Business Market Reference Messaging Messaging
Contract Practices Data Standards Services

{ ]

|
=> Interoperability, efficiency, scalability

=> Commercial flexibility




Case study: La Caixa

About La Caixa Benefits SW FT Worker
A Third bank in Spain, first in retail A Standardised definitions

A 11 million customers A Technical framework similar to SEPA

A 5,200 branches, 8,000 ATMs (ISO 20022 XML pacs)

i _ A Centrali_sed information database: all
Wor kerso remittances \felhéel tB h6wsabout counterparties

A 6 years of experience A Complemented with Alliance Integrator
A 10% of customers are immigrant
A 3 main corridors: Latin-American, Using SWIFTos sce

Morocco, Eastern Europe

A 1.5 million remittances in 2008
Each new agreement

Current situation -> 80% lower cost
A 14 countries, 25 partner banks

A 3 channels: interet, MT 103 and FileAct.

A 12 solutions(f or mats, status i
A Each agreement: min. 6 months

Time to set-up new counterpart
->reduced from 6 to 2 months
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What you need to get started?

A Remittances application:

I Ability to process ISO 20022
messages according market practices

A SWIFT connectivity and messaging :
T FileAct Store and Forward
I SWIFTNet release 6.1

A Business:

I Business Agreement with
counterparties




Practical steps

2

1 .
Define

Explore product

opportunity to proposition and
use Wo obtain approval
Remittances

Identify
counterparts

Review value
of WR service

TSN
T B
SWIFT)

L
S
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Enable

connectivity,

applications,
implementation

certification

- Register to
test

- Integrate
solution in front
and back-office
with FileAct

- Pass
certification tests

- Register to live

4

Prepare

marketing,
sales
and
support

Develop your
retail product
marketing
plan
marketing
with
counterpart

5

Actively

use SWIFT
as channel

f or Wor
Remittances

Time
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Wo r k Rem#ttdncesmplementation

,EA E*I-fﬁ o

customer  teller E-banking ~ ATM

Front Office services

Back Office services

Network services

Mobile

Call-desk



