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How to deal with counterparties?



Where it hurts

Lack of standards

Fax / Paper

Manual processing

Increasing volumes

Multiple counterparties
Multiple connections

Regulations
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Benefits of Automation

However, the main challenges to automation:

1st  – High Cost
2nd – Lack of Industry Standards
3rd  – Lack of Vendor Solutions

Why automate your financial transactions?
Survey conducted by IMAS Singapore 



Multiple counterparties – one connection
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Secure

Low cost

Access to the SWIFT community

Minimal maintenance

Easy to install and use

Getting your low volume counterparties 
on SWIFT

Easy and cost-effective access to SWIFT… 
using Alliance Lite!
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Alliance Lite end-user

• Replace fax based transactions to a 
more secure and reliable platform

• Automate cash and securities 
reconciliation manually

• Use a single platform to 
communicate to all of your 
custodians/cash correspondents

• Quick, simple and low cost

SWIFT Counterparty

• Get automatic feeds of settlement 
instructions from your clients

• Reduce number of incoming faxes
• Reduce cost of manual input
• Report back to your clients through 

your already established SWIFT 
connectivity

Alliance Lite – benefits for all



CSV file GUI Users FIN MT

Internet

SWIFTNet

SWIFT community

Alliance Lite user

Payments 
and cash 
reporting

Securities 
Settlement

Securities 
Reporting
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transactions
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processing
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Alliance Lite GUI
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SWIFTNet

Your 
counterpartiesFIN

File containing 
any MT 
Messages

FileAct RT

File with 
any 
content

Internet

Alliance Lite Central Infrastructure

Alliance Lite AutoClient

Alliance Lite 
customer

MX

CSV file
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Alliance Lite 
Now also supporting funds and securities



Investment 
Manager

Custodian/Bank 

Payment instruction

Payment confirmation

Settlement instruction

Settlement Statement for reconciliation

Foreign exchange confirmation

Payment statements

ALL other business flows supported via AutoClient

Settlement confirmation

Fixed loan/deposit confirmation

Alliance Lite for investment managers
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Hub/Platform

Transfer Agent, Registrar
(third-party, in-house)

Fund Manager
(Fund Provider)

Fund Distributor
Direct       Institutional       Wholesale • Mutual funds, pension 

funds, ETFs
• Domestic and offshore 

funds
• Global presence

Full fund transaction flow: 
• Order flows
• Reconciliation of positions
• Statement of holdings

Broad coverage

Alliance Lite for funds



Indirect 
cost

Direct 
cost

> 50% reduction versus fax

Eliminate the cost of fixing fax errors
Enquiries/investigation costs linked to fax
Market risk
Actual cost of claims

Alliance Lite 
Reducing your costs
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SWIFT business case for Invesco
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Alliance Lite 
The journey has only started…



17

Alliance Lite roadmap

Q3

2008 2009
Q1

R1.0
Financial Institutions, Corporates

- payments
- cash reporting
- forex
- FileAct

R1.1

R2.0

- All MT’s supported on AutoClient
- Support for FIN Copy

Q3 Q2Q4 Q1 Q4Q2 Q3Q2Q1 Q4

2010

R3.0
Market infrastructure 
participants  (e.g. TARGET2)

- SWIFTNet Browse

Investment managers, Broker/Dealers, Fund 
Distributors and Administrators, Transfer Agents

- securities settlement instructions
- funds orders & confirmations
- related reporting
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Join us at the SWIFT stand

Alliance Lite:
Will help you focus on your core business
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