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Corporate classroom -
part 2. Implementing SWIFT
In practice (a case study)
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As SWIFT themselves put it.....

Plan your SWIFT project

Define contact Select Roll Out
Banks & -
Scope Components & Go Live
Partners
~ Financial —Contact SWIFT ~ |=-Which —Order — Staff training
Services Partners, connection Components
if needed type? ~ Switch to live -
— Banks _ ~Install hardware phased per bank
—Engage with Determine & software
- Your banks integration ~ Retire proprietary
environment needs —Enable test connections
—Agree enviornment _ _
operational = Monitor traffic
parameters flows
—Contractual

framework




Integration

How to Connect

Which Applications
to Connect to

What Formats and
Messaging to Use




Three Connectivity Options

Private

Infrastructure

SWIFTNet connectivity
infrastructure owned and
operated by the customer

Shared

Infrastructure

SWIFTNet connectivity
infrastructure owned and
operated by third party

SWIFTNet

p
B Sonice Bureay
_

oS

Alliance Lite
Simplified, Internet based, SWIFTNet
secure connectivity, more C
business oriented
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HUAWEI: Global #2 telecom vendor
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Why SWIFT?

Experiment with bilateral host-to-host

Multiple internet banking platforms
= Manual processes, file upload and re-keying

= Security risks — mitigated with manual controls
Did not want to build and maintain many systems
Want secure STP from Oracle ERP to banks
Require bank neutral and secure solution
Require multi -bank, -instrument, -char set

Require robust and scalable solution




SWIFT implementation

= Socialising the concept for management buy in
= Oracle interface — no PnP

= Full SWIFT Alliance package — SAI+SAA+SAG
MX /1S020022 for global coverage

Pilot with 3 international banks
Follow with Chinese banks

Standardising the standards
Pioneering in China

Bank branch variations
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PacNet Services Ltd

* Payment service provider for 900+ clients on six
continents

= Early adopter of SWIFT for Corporates
* Principal MACUG with Barclays

= Fifth largest corporate user of SWIFT by message
volume

* Developer of “Panorama” viewer
* PNSEIE2D PNSEGB2D BARCGB22PAC
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Reporting and Payment

580 accounts with 216 banks Communication
In 78 countries 216 Banks:
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Payment Messages

PacNet 3» SMA 3» Barcl Other Bank

PacNet}‘ SM/ Barclays

PRESENT

MT - 101 | PacNet 3» SMA

» Vi, e Other Bank

SWIFT Fileact (Wires)

PacNet 3» SM Barclays

NON-SWIFT (Local Transfers)

FUTURE

a5 ® = Other Bank

SWIFT Fileact EBAM

PacNet 3» SMA Other Bank

ISO 2002 MX

Barclays & Other Banks
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