Corporate classroom
- Part 1: Building the business case
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Most promising future development
2006 survey

In-house banking
Payment factories
Straight through processing
Shared service centres
Global banking
New concepts and ideas to increase knowledge and understanding of..
Innovative financial instrument/structured finance solutions
Credit risk management tools
On-line dealing platforms
Webservices

Euro capital market

Alternative risk transfer products
Other

Bank industry consolidation

IFRS

Basel Il

CLS (Continuous Link Settlement)
Outsourcing

Sarbox
Decreased market volatility
Increased market volatility
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Most promising future development
2010 survey

Cash flow forecasting

Working capital management

Bank relationship management
Reviewing/improving risk management policies

In-house banking |

Payment factories

New technology/systems

Credit risk management tools

SEPA

Shared service centers

Global banking

Partnering with the business

Commodity risk management

Supply chain financing

Enterprise wide risk management

Innovative financial instruments/structured finance solutions

Bank industry consolidation

IFRS — US GAAP convergence

Webservices

Additional regulations following the financial crisis

Outsourcing

Other, please specify
Weather derivatives
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SWIFT offering over time
Getting richer

Extended

 FILEACT: mass payments, domestic
formats - XML ISO 20022

COre  EBAM
« 3SKey

» FIN Treasury payment & Future

Reporting
« ACCORD Confirmation * TRADE (MT 798)

Late 90’s Mid 00’s Late 00’s




SWIFT Business Case —
Original objectives and structure
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SWIFT Business Case - True Benefits

| 16 companies part of SSC i
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Savings Savings Savings

Less Accounts
Less files
Optimise Banks

Less People
Less systems
Less Interfaces

Less Bank Systems
Less Interfaces
Standardised formats

Less errors
Less payments
Less X-border

Better Pricing
Visibility
Centralise Cash




What can you expect?
The SWIFT Business Case

Additional Benefits

Better security
mare control

Dificult to gquantity but
can be key driver

.l?
Cperational Benefits Financial Benefits -
Froject typically paid

back 2 % by operational

henefits

Cost




What can you expect?

The Complete Business Case

Payment Factory

Savings from
local banks

Savings fromy
overlay bank

'—

1. 2. 3. 4, Total 5. 6. 7. 8. Total
Centralisation Renegotiatio Reduce bank Automation benefits Convert cross Reduce B/S upload & Paymentfile benefits
of cash n of banking  gccounts will reduce Border number of reconciliation processing &
charges errors / Re- payments payment transmission
negotiation of systems/bank

banking float Interfaces
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The Science of the perfect Business Case

* Treasury Web Module

= Bank Connectivity




Unilever's SWIFT Journey

< 2004

Transactional Banking

Local Entities used Local
Banks

Corporate Treasury used
one bank

Bank Communication

Bank / Country Specific

2005

Transactional Banking

First Primary Bank
Initiatives

Bank Communication

Treasury adopted SWIFT
for FIN

2006 - 2009

Transactional Banking

All regions moved to
Primary Banks

Corporate Treasury
aligned to PB

Bank Communication

Included more MT's

> 2010

Transactional Banking

Review of Primary
Banking Model

Bank Communication

ISO 20022 & Fileact




The SWIFT Business Case

» \Was done as a replacement for Treasury’'s Communication
solution

= \WWas NPV negative

= \Was build on potential future enhancements, which were
unclear at that time

= \Was driven by strategic considerations
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