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Southern Latin America 
Financeware Comercio 
e Servicos Ltda
Rua Paraiso 139, Cj. 132
Rua Tut—ia 324 Ð Para’so
04103-000 S‹o Paulo/SP
Brasil
Tel: +55 11 251 1926
Fax: +55 11 3262 2095

Andean Region
BCG Ð Business Computer Group
Avenida Francisco de Miranda
MultiCentro Empresarial de Este
Torre Miranda, Nucleo A
Piso 15, Oficina A-153
Chacao, Caracas 1060
Venezuela
Tel: +58 212 266 2043
Fax: +58 212 266 3676

Central America and Mexico
BCG Panama
Marbella, World Trade Center
6th Floor, Oficina 605
PO Box 0832-0702
Panama City, Panama
Tel: +507 264 0998
Fax +507 264 234

PeopleÕs Republic of China 
Beijing IPACS Electronic 
Science Co. Ltd.
B601, Peng Run Building
26 Xiaoyun Road
Chaoyang District, Beijing 100016
Tel: +86 10 8458 4100 
Fax: +86 10 8458 4110 

Indian Subcontinent
SSI Technologies
901Ð902, 9th Floor 
Regent Chambers
Nariman Point
Mumbai 400 021, India
Tel: +91 22 2283 2674

+91 22 2283 4870
+91 22 2283 0860

Fax: +91 22 2281 9064

Japan 
Sumisho Computer Systems Co.
11th Floor, NKK Building
1Ð2, Marunouchi 1-Chome
Chiyoda-Ku, Tokyo 100-8202
Tel: +81 3 5219 0865
Fax: +81 3 5219 0876

Japan
Getronics Japan Ltd.
2-1-24, Himonya 
Meguro-Ku, Tokyo 152-0003
Tel: +81 3 3714 2758
Fax: +81 3 3742 1630 

South East Asia
Decillion Solutions Pte Ltd.
39 Robinson Road
#16Ð03 Robinson Point
Singapore 068911
Tel: +65 6538 1661
Fax: +65 6538 1771

South Korea 
Comas Inc.
8F Shinchun Building 203
Nonhyun-Dong, Gangnam-Gu
Seoul, Korea (135-010)
Tel: +82 2 3218 6398
Fax: +82 2 518 1969

South Pacific Region
Decillion Solutions (Australia) 
Pty Ltd.
Level 31, ABN AMRO Tower
88 Phillip Street
Sydney, NSW 2000
Australia
Tel: +61 2 8211 0598
Fax: +61 2 8211 0555

Taiwan
Ares International Corp.
3rd Floor, 111, Sec.2,
Chung-Shan N. Road
Taipei, Taiwan 104
Tel: +886 2 2522 1351
Fax: +886 2 2560 1735

Balkan Countries
CiS d.o.o.
Brace Ribnicar 52
21000 Novi Sad
Serbia and Montenegro
Tel: +381 21 421 111
Fax: +381 21 422 211

Benelux, France
S.I.D.E. Benelux & France S.A.
200 Rue du Cerf
1330 Rixensart, Belgium
Tel: +32 2 656 00 60
Fax: +32 2 656 00 70

British Isles, Ireland and 
Channel Islands
SMA Software + Consulting Ltd.
Bramah House
65Ð71 Bermondsey Street
London SE1 3XF
United Kingdom
Tel: +44 20 7940 4200
Fax: +44 20 7940 4201

CIS Countries 
Alliance Factors Ltd.
6 Shubinsky Pereulok
Moscow 121099
Russian Federation
Tel: +7 095 241 4682
Fax: +7 095 241 4650

Germany
CSK Software AG 
Holzhausenstrasse 44
60322 Frankfurt am Main
Tel: +49 69 509 52 0
Fax: +49 69 509 52 333 

Italy
N.C.H. S.p.A. Ð Network 
Computer House
Strada Maggiore 51
40125 Bologna
Tel: +39 051 286 8511
Fax: +39 051 345 056

Middle East and North Africa
Allied Engineering Group S.A.R.L.
Assaf Center, 8th Floor
Verdun, Beirut, Lebanon
Tel.: +961 1 791002
Fax: +961 1 791003

Nigeria
Softworks Ltd.
Plot 242 Kofo Abayomi Street
Victoria Island, Lagos
Tel: +234 1 261 1729 ext.1142
Fax: +234 1 261 9945 

Southern Africa 
Perago Financial System 
Enablers (Pty) Ltd.
Building II (B Block), 
101 Central Street, 
Houghton 2194 Gauteng
South Africa
Tel: +27 11 483 4500
Fax: +27 11 483 4507

Middle East and Gulf Region
Eastern Networks
Dubai Internet City
Building 2, #G02
PO Box 500135, Dubai
United Arab Emirates
Tel: +971 4 391 2888
Fax: +971 4 391 8652

West and Central Africa
Allied Engineering Group S.A.R.L.
El Mohandiseen Ð Giza
Lebanon Square
Al-Gihad Street 6 
Cairo, Egypt
Tel: +202 305 5697
Fax: +202 305 5697

IBM International Business
Machines Corporation
IBM EMEA Financial 
Services Sector
1 Ceinture Um Schlass
8001 Hesperange
Luxembourg
Tel: +352 360 385 251
Fax: +352 360 416

LogicaCMG
United Kingdom House
180 Oxford Street
London W1N 0DS
United Kingdom
Tel: +44 20 7446 5395
Fax: +44 20 7674 3500
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ÒSWIFT is three things: a community of financial 
institutions, powerful standards, and quality of service. 
ItÕs an unbeatable combination. This is why SWIFT 
has been so successful for 30 years.ÓLeonard H. Schrank,

CEO, SWIFT
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We are pleased to feature in this annual report photographs of
SWIFT customers and staff. These were taken during 2003.
Photography by Rob Aberman, FrŽdŽric Blaise and Phil Sayer.
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Vision and mission

Our visionÑTo be the global financial communityÕs foremost
messaging infrastructure that is lowest risk and highest resilience.

To achieve this we will harness what has been called Ôone of the
dominant franchises of our network ageÕ and tap the enormous
potential of that franchise for the benefit of our worldwide 
community of members.

Our missionÑSWIFT is a world-wide community of financial
institutions whose purpose is to be the leader in communications
solutions enabling interoperability between its members, their 
market infrastructures and their end-user communities.

SWIFT will: 
Work in partnership with its members to provide low-cost,
competitive financial processing and communications services 
of the highest security and reliability;

Contribute significantly to the commercial success of its members
through greater automation of the end-to-end financial transaction
process, based on its leading expertise in message processing 
and financial standards setting;

Capitalise on its position as an international open forum for 
the worldÕs financial institutions to address industry-level threats,
issues and opportunities;

Employ and recruit the best people, invest in the most beneficial
resources, and become a leading global organisation respected 
for its professionalism, effectiveness, vision and management.

1
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From the Chairman

2

ÒOne of the major issues facing the business world today 
is corporate governance.ÓJaap Kamp, Chairman, 

SWIFT

SWIFT
community*

Oversight National Bank of Belgium (lead overseer)
and G-10 Central Banks

Board

Board committees

National groups

User groups

Governance

Oversight and governance 

*The SWIFT community includes banks, broker-dealers, investment managers, stock
exchanges, depositories, payment systems, clearing systems, settlement systems etc.
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2003 was a successful year for SWIFT. The 
company showed excellent financial results, which 
can be attributed to healthy growth in traffic along 
with careful cost management by the Executive. 
This allowed the Board to approve a rebate of 
EUR 25 million on 2003 traffic. This rebate equals 
8% of the total FIN traffic charges for the year.

After some delay in the first quarter of 2003, the
migration to SWIFTNet is making excellent progress,
with 25% of FIN traffic moving over SWIFTNet by 
the end of December 2003. Migrating the remaining 
75% of our FIN traffic remains the top priority for 2004. 

Sibos in Singapore was very successful, drawing a
large number of senior bankers from around the globe. 

One of the major issues facing the business world
today is corporate governance.

We are all concerned about ensuring independent
Board supervision, transparency in our reporting and
avoidance of any appearance of conflict of interest.
This has been reflected in recent legislation, including
the Sarbanes Oxley Act in the United States and a
recommendation issued by the European Commission
on 16 May 2002. Belgium issued a law on corporate
governance in August 2002 that addresses the areas 
I mentioned above. 

TodayÕs climate presents all of us with a challenge as
we work to maintain and improve trust in the financial
services industry. This will be a major theme of Sibos
2004 in Atlanta.

SWIFT is doing its part. Over the years, the SWIFT
Board has been careful to review its processes and
governance structure to make sure that we remain
leaders in good corporate governance. The Board is
entirely composed of independent outside members.
We have changed their term of office. Instead of 
one-year terms, we now have three-year terms on a
rotating schedule, to ensure a deep understanding of
SWIFT at the Board level and to improve continuity.

We have a strong and active Audit and Finance
Committee. This Committee oversees the work of
both the internal and external auditors. They are
responsible for our various audit activities, working
closely with the appropriate Board committees. The
Board regularly reviews its own terms of reference 
and the terms of reference of its committees to 
ensure that they are compatible with the most recent
legislation and practice. 

SWIFT is one of the key global infrastructures 
of the financial services industry, and it is therefore
appropriate that regulatory authorities have taken 
an interest in ensuring that SWIFT is properly run 
and governed. SWIFT has an effective working
relationship with the central banks of the G-10, who
have been charged with oversight of SWIFT. The
National Bank of Belgium, as lead overseer, and
representatives of the Bank of England, the European
Central Bank and the Federal Reserve Bank meet
regularly with members of the Board and the 
Executive to discuss both governance and 
operational issues. 

SWIFTÕs success and the high quality of its
governance are possible only because of the strong
support of the entire SWIFT community working
closely with the Board and the Executive.

I would like to thank all of the Board members for their
help and counsel during the past year. Together with
the Executive and the SWIFT staff, we have achieved
much in 2003. I am confident that 2004 will be just as
successful.

Jaap Kamp
Chairman, March 2004
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SWIFT celebrated its 30th anniversary in 2003 and
what a year it was for milestones and achievements 
for our co-operative. We ended the year with 7,654
members, sub-members and participants and 
grew to 200 countries, confirming the vision of our
founding 239 members from 15 countries. SWIFT 
is a community of financial institutions, a standards 
setting body for payments, securities, treasury and
trade, and a messaging network of the highest
security and reliability. This yearÕs annual report
demonstrates the progress we have made in all 
three areas.

Financial performance
In 2003, SWIFT had one of its strongest financial
performances, powered by overall FIN traffic growth 
of 12.7% compared to 2002. On 30 September 
we hit a new peak day of 9,685,754 messages. On 
22 December we crossed the two billion message
threshold, ending the year with 2,048 million
messages. Strong financials enabled us to announce
on 20 October at Sibos in Singapore an 8% FIN 
rebate equal to EUR 25 million. This was on top of a
5.2% FIN rebate equal to EUR 15 million announced 
at the end of 2002 and paid in April 2003.  

Sibos
Sibos is a conference, an exhibition and a network 
of people. As one of the 5,200 attendees said about
Sibos in Singapore, Òwe came to Sibos to network,
network some more, and then to network even 
more!Ó It was a great Sibos and we again thank the
organisers and the Singapore officials for helping 
make Sibos both safe and successful. The Ônew
realitiesÕ Sibos theme dovetailed well with the 
high-level message from our SWIFT2006 strategy 
to Òmake financial messaging safer and less costlyÓ.
The Sibos 2003 Singapore Wrap Up Report was 
sent to all attendees in December and is available on
www.swift.com. It provides the official record of our
week in Singapore, featuring speeches, video clips
and conference and exhibition summaries. Jaap and 
I look forward to hosting you again at Sibos, Atlanta,
USA, next 11Ð15 October 2004. 

From the CEO

4

ÒThere are three major customer benefits 
to SWIFTNet migration: powerful 
new standards, bottom-line value and 
competitive pricing.ÓLeonard H. Schrank, CEO,

SWIFT

EURcent/kchar

 Progress to the SWIFT Pricing Challenge

26.03

In 2001, SWIFT announced the goal of reducing message prices by 50% over the 2002Ð2006
time frame. By the end of 2004, SWIFT expects to have 26% lower prices in FIN-only terms and
35% lower prices counting InterAct and FileAct usage.

200320022001

19.16

Pricing: -26%
17.00

Pricing: -35%

2004

FIN + InterAct + FileAct
FIN
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On 20 October 2003 at Sibos in Singapore, we
announced significant price reductions as well.
SWIFTNet FIN prices were cut by 10% from X25 FIN
levels. InterAct and FileAct prices were cut by over
50% for domestic traffic and a range of other pricing
initiatives were announced to make SWIFTNet even
more competitive and to help lower the total cost of
ownership for SWIFTNet.

As I write this letter, we are already off to a fast start 
for 2004. Traffic is strong and we are making good
progress on the SWIFTNet migration. WeÕre still
looking forward to that 10 million message peak day,
which I have no doubt we will achieve this year. 

SWIFT could not have achieved all this without the
support of our members and national groups around
the world. You have grown with SWIFT and rely on 
us more than ever. Your invaluable suggestions and
constructive criticism help ensure that we keep
moving forward together. 

Our SWIFT employees who are providing you the
most secure and reliable systems and quality of
service deserve a special vote of thanks for their
dedication and professionalism. In October 2003,
Charles Bryant, our Banking Industry Executive retired.
We thank Charles for building the Banking Industry
Division into what it is today. 

On behalf of the Executive I would like to thank our
Chairman and Board members for their time and effort
in guiding us over the years. For a member-owned 
co-operative like SWIFT, strong governance is a must
and the Board deserves special thanks from all of us.

Leonard H. Schrank
Chief Executive Officer, March 2004

Standards
In our report last year, we highlighted the 94%
completion rate at our November 2002 cutover date
for the ISO 15022 securities message migration. We
are pleased to report that on 31 May 2003 we
completed this migration and ISO 7775 is now history.
Many of our securities members are reporting higher
STP rates as a result. On 16 November the SWIFT
community successfully completed its migration to 
the MT 103, replacing the MT 100, our oldest and
most used messages. The MT 103 offers a significant
improvement for credit transfer messages and
increases transparency in cross-border payments. 
It addresses FATF anti-money laundering
recommendations and national regulatory reporting
requirements. The resulting higher STP rates benefit 
all counterparties. Our new approach to standards
development, which is based on up-front business
process modelling, will help us achieve even higher
STP rates.

SWIFTNet
We have completely renewed and rebuilt our SWIFT
infrastructure, which sets the foundation for future
growth and new services for all users. In a way, weÕve
built tomorrowÕs platform today. By the end of 2003,
25% of our community had migrated to SWIFTNet.
We had originally planned for a 33% level but earlier 
in 2003 we took the decision to delay the migration for
three months to resolve network quality issues. The
Board and Executive are still committed to completing
the migration by the end of 2004. This will take all the
discipline and focus that our community is known 
for and has demonstrated in previous migration
programmes. We look forward to helping you realise 
all the benefits of SWIFTNet, which include powerful
new standards and business solutions, bottom-line
value, and competitive pricing.

Pricing
In May 2001, I announced the SWIFT Pricing
Challenge. The goal was to reduce our message
prices by 50% over the 2002Ð2006 time frame. It 
was a stretch goal then and after September 11, 2001,
it became even more challenging, as we needed to
make significant investments in raising our resilience,
which we have since done. I am pleased to report that
we are still well on our way to achieving our SWIFT
Pricing Challenge. By the end of 2004, we expect to
have 26% lower prices in FIN-only terms, and 35%
lower prices counting InterAct and FileAct usage. 

5
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Business reviewÑ2003 milestones

6

Our Multi-Vendor Secure 
IP Network goes live in July

Entire community using ISO 15022 as
ISO 7775 discontinued on 31 May

Our 30th anniversary 
is celebrated in May We achieve a new peak day record of

9.7 million messages on 30 September

SWIFT community reaches 200 countries 
as Eritrean bank connects to SWIFTNet 
in September
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Sibos 2003 brings global SWIFT
community to Singapore in October

SWIFTNet migration reaches 
25% mark by year-end

We announce our major FIN rebate and
SWIFTNet price reductions in October

Two billionth message sent over 
SWIFT in December

The industryÕs migration to the 
MT 103 is completed by target 
date in November

ÒDuring the past 30 years, SWIFT has 
provided a financial messaging service 
that is cost effective, reliable and 
completely secure. This is a good 
reason for us to celebrate.ÓY B Yeung, Board member, SWIFT and Assistant

General Manager, Head of IT, HSBC
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Business reviewÑSWIFTNet migration We launched the migration 
to SWIFTNet in January 2003 to protect the considerable value 
our community has invested in FIN. The approach ensures 
a well-planned, safe and prudent migration of all customers and
traffic by the end of 2004. 

8

ÒThe big mistake is to think of SWIFTNet as 
cheaper messaging. ThatÕs irrelevant. ItÕs what 
you can do with it.ÓEric Sepkes, Vice President & Director of 

Global FI Strategy, Citigroup

ÒIf thereÕs anything I would like to 
endorse, it is what SWIFT has 
done by embracing the concept 
of SWIFTNet.ÓHermann-Josef Lamberti, Member of the Managing Board 

and Chief Operating Officer, Deutsche Bank

ÒThe migration to SWIFTNet is making
excellent progress and remains the top 
priority for 2004.ÓJaap Kamp, Chairman,

SWIFT
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During 2003, the migration was the top priority for
SWIFT and its community, with SWIFT devoting
significant resources to this project under the
leadership of a dedicated team. 

The migration establishes the basis for further value
growth for the entire SWIFT community by combining
access to the functionality of FIN with the interactive,
file transfer and browsing capabilities of the SWIFTNet
platform in a new portfolio of products. 

In an era when our community considers return on
investment as key to adopting new technology, the
Ôone-timeÕ investment in SWIFTNet will not only help
drive down total cost of ownership but also will enable
our customers to develop new revenue-generating
business solutions and to benefit from SWIFTNetÕs 
lower prices.

A two-year journey
The original plan was to migrate one-third of the BICs
and traffic in 2003 and the remaining two-thirds in
2004. A readiness issue on our new Multi-Vendor
Secure IP Network, however, required a pause in the
migration during Q2 2003 while we resolved it. We 
re-paced the migration schedule in order to ensure
that the migration will be completed, as originally
planned, by the end of 2004, and were able to end
2003 with 25% of the FIN traffic and 27% of the 
BICs migrated to SWIFTNet.

A new network for the SWIFT community
July 2003 saw the launch of our new Multi-Vendor
Secure IP Network, which features state-of-the-art
security and world-class resilience. Its key
characteristic is the co-existence of multiple IP
Network Partners, each with a standard offering of
managed IP-VPN services. Customers wanting a
permanent connection can select one or more of the
Network Partners offering connectivity in their region.

A combined effort between customers, SWIFT 
and our partners
SWIFTÕs support to migrating customers takes many
forms. Our segmented approach was designed to
guide customers through their migration by offering
varied levels of support according to their needs. 

Dedicated attention is provided to our largest and
most complex customers to help them in the design,
planning and implementation. Other customers are
assigned to country migration windows, with dates 
set for migration over the course of 2003 and 2004,
and are provided with specific and easy-to-use online
tools to help them throughout their migration. The
migration windows help customers focus on the
migration project and benefit from the support of 
local SWIFT Service Partners.

SWIFTÕs Service Partners work hand-in-hand with
SWIFT to offer our customers on-site assistance for
their migration. These optional packages range from
ad hoc technical assistance for a specific step to 
end-to-end management of the entire customer
migration.

To ensure well-designed customer systems and
simplify the ordering process, we offer pre-defined
connectivity options which combine throughput and
resilience factors. These options range from low cost
dial-up to fully resilient, high bandwidth permanent
connections.

Online ordering is another part of our approach to
ensuring timely migrations. The specially developed 
e-ordering tools proved invaluable in 2003 to enabling
on-time ordering and customer implementation.

TomorrowÕs solutions today
Completing the SWIFTNet migration in 2004 will take
all the discipline and focus the SWIFT community is
renowned for. We remain committed to completing 
it in 2004. 

Although deployment of the SWIFTNet platform
focuses initially on migrating FIN traffic, customers
should keep in mind the numerous benefits that the
SWIFTNet platform provides Ð powerful new business
solutions, bottom-line value and lower pricing.

9
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Business reviewÑSWIFTNet SWIFTÕs offering is broad, 
incorporating standards, security, resilience, messaging, 
interfaces, identifiers and information. 

In 2003, we continued to enhance the SWIFTNet
platform. We also expanded the range of connectivity
options for our diverse customer base, evolved
SWIFTÕs standards and worked closely with our
partner companies so they can help our customers
optimise their use of SWIFTNet. 

Our offering of business solutions that are built 
upon the SWIFTNet platform also developed further 
in 2003, so that our customers can incorporate SWIFT
end-to-end in their processing environment.

Delivering value through the powerful 
SWIFTNet platform
As our customers began migrating to the SWIFTNet
platform in 2003, they obtained access to a growing
portfolio of products and services Ð some provided 
by SWIFT, others by SWIFT users Ð through their
SWIFTNet single window. These include our new
messaging services of InterAct, FileAct and Browse 
in addition to FIN and our interfaces.

During 2003, we continued to develop our messaging
and interface offerings to maximise the interactive and
bulk transfer capabilities inherent in InterAct, FileAct
and Browse. In the area of bulk transfers, we migrated
the IFT bulk file transfer service onto FileAct in 2003. 
In addition, EBA STEP2 has been using FileAct since
April 2003 for the transfer of bulk payments files to 
its European Automated Clearing House solution.
Several other ACHs are now considering using FileAct
in a domestic context.

The core FIN service remained an important focus 
for SWIFT in 2003. We continually invest in FIN to
improve its scale, security and reliability.

Connecting to SWIFTNet 
Our connectivity strategy is to offer a portfolio of
options tailored to meet the needs of our diverse 
user community. Our offering ranges from complex
multi-site solutions designed to meet the needs of our
global customers, to simple packages with browser
capabilities for those customers connecting to a
limited number of counterparties.

We devoted significant effort in 2003 to facilitate
access to SWIFTNet across our user community. 
For large users, the SWIFTAlliance Gateway product
was expanded to provide more integration options
with various middleware and interface packages. 
For smaller users, the SWIFTAlliance Starter Set was
created to make it easy for a much wider community
to be FileAct-enabled. This will ensure the widest
possible reach for counterparties wishing to use 
the service.

2003 also saw the launch of introductory connectivity
packages. These pricing ÔbundlesÕ allow prospective
small SWIFT users to substantially lower the cost and
complexity of connecting.

In 2003, customers also increased their use of Service
Bureaux, which provide SWIFT connectivity, interface
hosting and message handling services. Today,
roughly 10% of SWIFTÕs user base connects via
Service Bureaux.

Interest in Member Administered Closed User Groups
(MACUGs) continued to grow as corporates see the
value of the SWIFTNet platform as a single secure
messaging gateway into various banks. At end 2003,
there were 40 registered MACUGs.
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ÒIf you can not only set standards but 
also implement and execute them, 
then that is a unique value proposition 
no one else has.ÓStephan Zimmermann, Board member, SWIFT and Member of the Group 

Managing Board, Union Bank of Switzerland

ÒThereÕs no other way to go than 
real time messaging.ÓGilles Leflambe, Executive Vice 

President, SociŽtŽ GŽnŽrale

Migration to the richer ISO 15022 set of securities messages was
completed in May 2003 Ð Benefits include higher STP rates and
reduced costs. In November, the community completed migration 
to the new MT 103 payments message Ð the MT 103 enables
stricter validation, higher STP rates, lower message repair costs 
and regulatory compliance.
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Business reviewÑSWIFTNet (continued)

12

ÒPartners are crucial for customers: they can 
ease connection to SWIFTNet, they can reduce 
total cost of ownership and they are a great 
source of ideas.ÓJohan Kestens, Head of Marketing,

SWIFT

ÒSTP is just an inevitable consequence of what 
we are trying to do: take cost out of the system, 
take risk out of the system. SWIFT does all 
these things.ÓAndrew Palmer, Group Director, Finance, 

Legal and General
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Traffic share by market

Facts and figuresÐÐKey statistics SWIFT traffic increased 12.7%
during 2003 despite a difficult global economic environment.

Payments message volume grew 9.5%. This growth was particularly
strong during the last several months of 2003, pointing to a slight
recovery in global economic activity. The FIN Copy messages used
by the payments market infrastructures grew an impressive 16%
and contributed more than 10% to our total 2003 traffic growth.
The securities market remains extremely dynamic and grew 18.6%.
This performance is driven mainly by the clearing and settlement
segment. Foreign exchange volatility and the CLS ramp up
contributed to a very strong increase in the treasury market, 
which grew by 17.9%.

This overall strong traffic performance resulted in a new peak day 
of 9.7 million messages and for the first time, our annual total traffic
surpassed 2 billion messages.
Note: Traffic figures on pages 20Ð21 are rounded to the nearest million. Growth and share percentages are
calculated based on the exact number of messages.

Payments 59.3%

Securities 32.3%

Treasury 6.3%
Trade finance 2.1%

GrowthMillion

+3%

+6%

+0.9%

+1.3%

+2.6%

Trade finance messages

40

42

43

43

44

GrowthMillion

+16%

+13%

+16.6%

+18.7%

+9.5%

Payments messages

708 

797 

929

1,103

1,208
Payments increased by 9.5% in 2003. FIN Copy grew 16%.

*Re-stated to include certain payments market infrastructure
messages previously allocated to servers.

GrowthMillion

-17%

+5%

+5.9%

+1.2%

+17.9%

Treasury messages

97

102

108

109

129
Treasury market traffic grew 17.9% due to CLS and 
FX market volatility.

GrowthMillion

+50%

+55%

+28.2%

+24.1%

+18.6%

Securities messages

224

348

447

554

657
With 18.6% growth, securities is SWIFTÕs second largest market. 
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Traffic grew 12.7% to over 2 billion
messages in 2003.

Membership*

Million

1,077

1,299

1,534

1,817

2,048

Total FIN messages*

TotalParticipants

Million

5.1

5.8

7.5

8.7

9.7

Traffic evolution Ð peak days

Five peak days were reached in 2003. On 30 September, 
the network carried a record 9.7 million messages.

Institutions
connected

Countries
connectedCountries connected

2002
Growth

2002
MillionMessage traffic by region

Two countries connected in 2003: Eritrea and The Falkland Islands.

*Members are financial institutions. They own shares, vote at the Annual General Meeting
and elect the Board members. Sub-members are financial institutions which are directly 
or indirectly owned by a member. Participants are financial institutions which have chosen
not to become shareholders or which do not qualify as shareholders. Certain participants
are restricted to specific message categories or services.

2003
Growth

2003
Million

Sub-
membersMembers

+21.9%

+11.4%

+10.7%

+18.5%

+18.6%

1,213

326

211

1,817

7.3

EuropeÐMiddle EastÐAfrica

Americas

Asia-Pacific

Total messages* 

Average daily traffic

+11.7%

+14.8%

+9.5%

+12.7%

+12.4%

1,355

375

231

2,048

8.2
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6,991

7,293
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7,654
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3,037
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2,217

2,327
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*Includes all market and system messages.
  Re-stated to include certain payments market 
infrastructure messages.

*Includes international servers and system messages.

Networking, debating and
discussing. ThatÕs Sibos.
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Powerful standards
The global financial community now uses over 230
SWIFT standards to automate the main business
functions in the payments, securities, trade finance,
treasury and derivatives markets. Standards are an
integral component of our offering, building upon the
SWIFTNet platform and incorporated into each of our
business solutions.

Over the past few years, we have evolved our
standards development process to ensure the closest
possible match with the communityÕs diverse business
requirements. In 2003, we engaged in each distinctive
market segment by modelling specific business
processes and messaging needs. This results in very
precise message definition and a clear description 
of associated market practices. The resulting
Ôtechnology- and syntax-neutralÕ business models are
used to create a physical representation in XML syntax
that meets the exact needs of the users and their 
end-customers. This allows for the handling of 
variants and respects local practices.

Our new approach drastically simplifies the
implementation of standards by eliminating manual
coding, which in turn reduces the total cost of
ownership of SWIFTNet.

In parallel, and complementary to the new standards
methodology, SWIFT has worked increasingly with 
the community to harmonise the variety of industry
standardisation initiatives and avoid unnecessary
duplication. 

In April 2003, SWIFT joined as an ÔInternational User
GroupÕ in the Memorandum of Understanding on 
e-Business Standards Ð a key initiative of global
standards setters such as ISO and UN/CEFACT 
Ð to co-ordinate end-to-end standards convergence
worldwide.

In November, SWIFT along with IFX, OAG and 
TWIST, signed a Memorandum of Understanding 
on co-operation and co-ordination in the content and
use of a core payment kernel XML transaction for the
customer-to-bank payments standard. The resulting
International Standards Harmonisation Team 
has made rapid progress using SWIFTÕs modelling
methodology. The team will complete validation 
of the new kernel by mid-2004.

Working with partners
Our 350 partner companies work with our 
community across the broad spectrum of SWIFTÕs
activities. Although we may compete with software
companies in the interface area, we collaborate Ð 
often with those same companies Ð as we build
solutions for our customers.

Current partnership agreements cover a variety of
relationships and functional requirements, including
network access, re-seller agreements, SWIFTNet
implementation and specific applications and 
services. In 2003, we strengthened our partnerships
with middleware companies and banking and
securities application providers, and we will extend 
this effort to ERP providers. 

The SWIFTReady labelling programme for specific
partner products and services is frequently a factor 
in customer decision-making, since labelled products
and services ensure easier and faster implementation.
In 2003, we extended the programme to include
SWIFTNet and SWIFTNetReady labels for nostro
account information and funds products.

Our annual Partner Solutions conferences in Brussels
and New York in 2003 were important opportunities 
to come together with customers and partners to
address how we can help users optimise their SWIFT
connection.

The value of SWIFTNet 
In 2003, we focused on articulating and enabling not
just the current but also the future value of SWIFTNet.
From adopting the possibilities of IP on SWIFTNet 
over evolving messaging functionality to increasing
connectivity options, we ensured that as our
customers migrated to SWIFTNet, they would benefit
quickly from our powerful standards, bottom-line 
value and lower pricing. At the same time, we
developed our new end-to-end business solutions
that, when combined with our partner offerings, allow
users to truly unlock the value of SWIFTNet and meet
new market needs and requirements.
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Business reviewÑSibos SWIFTÕs annual Sibos event is more than a
conference and exhibition, it is where networking and doing business
top the agenda. Sibos 2003 in Singapore in October delivered strong
messages that frame the concerns of the industry and show where
the SWIFT community is heading.

The migration to SWIFTNet was recognised as the
most significant project for SWIFT and its members 
in the organisationÕs history. The key message from 
all the sessions and plenaries was that the migration 
is a collective responsibility throughout the community.
Everyone Ð network partners, service partners,
business partners, SWIFT and the migrating financial
institutions Ð must work together.

Financial institutions and the vendor community are
already looking beyond the migration to the benefits 
of the Single Window. Delegates were eager to learn
about the new business solutions, including banking
business solutions for intra-day cash reporting, bulk
payments and corporate to bank messaging and 
FIX, funds distribution and securities reporting for 
the securities industry. These solutions use our 
new approach to business modelling, XML-based
standards and a full spectrum of messaging 
modalities Ð store and forward, interactive, file 
transfer and browse.

Value was a major theme, given the new realities 
of continued economic downturns. Delegates were
quick to recognise the bottom-line value of using
standardised SWIFTNet.

Discussions about the payments industry centred 
on the imperative to safeguard the banksÕ franchise.
The integration of payments and the need to 
embrace real-time solutions in cash reporting and 
the management of information were also headlined 
Ð now that it has become possible by migrating to
SWIFTNet. 

Treasury managers from major multinational
companies called for a closer working partnership 
with banks and a convergence of core payments
standards. Trade was also back on the banksÕ
agenda, with a call for exploring the idea of a trade
services utility. 

Other issues resurfaced, with the debate on improving
the cost and efficiency of low value payments within
Europe and beyond, once more bringing regulators
and commercial operators to Sibos.

In securities, Sibos highlighted the segregation that 
still exists within the industry. But the call from
investment fund managers such as Brett Goodin of
Fidelity was unmistakable: ÒIf you here today believe 
in STP and care about asset managers as clients, 
then please break down the barriers in your own
organisations and help us get electronically 
connected for all of our dealings.Ó SWIFTNet FIX 
was also a hot topic, which delegates recognised 
as a key part of the industryÕs efforts to achieving
efficiency all the way through the pipe.

The words Ôintegrity, risk and resilienceÕ appeared in
many panel sessions, plenaries or private discussions.
Many speakers spoke on integrity and the need for 
a renewed focus on corporate governance. Financial
institutions must maintain confidence in the financial
systems and prevent their use for illegal purposes.

Delegates agreed that there is still a need to improve
resilience. Pre-9/11 solutions need to be tested
against a range of new threats Ð terrorism and
epidemics for openers.

As Don Monks of The Bank of New York and Joseph
De Feo of CLS made clear in the resilience plenary, 
our industry is dealing with a big unknown:
dependence on the telecommunications industry 
and the need to penetrate the ÔfogÕ surrounding it.

SWIFT shared its plans for tackling these issues
together with the Resilience Advisory Council, which
provides advice to SWIFT about service continuity 
and crisis management. Sibos confirmed the need 
for a joint industry/SWIFT crisis co-ordination and
communication group that can be activated during 
a crisis affecting SWIFT.

Delegates in Singapore were struck by the continued
and growing importance of Sibos to the financial
community. We must continue to come together to
discuss the issues and challenges we face and, more
important, decide how to move forward. The SWIFT
community will continue the dialogue at Sibos 2004 
in Atlanta, USA from 11 to 15 October.

ÒIntegrity, risk and resilience. These themes ran 
through almost every Sibos session.ÓY B Yeung, Board member, SWIFT and Assistant

General Manager, Head of IT, HSBC

ÒSibos brings together the key experts in the industry 
Ð it provides an outstanding opportunity to move the 
industry forward.ÓAndrew White, CEO,

Mysis

ÒSibos offers a chance to meet not only the 
companies we wish to meet, but the right 
people in those companies.ÓPhilip Hall, CEO, 

Accurate Software

Payments remains SWIFTÕs largest market with a 
59% traffic share. By comparison treasury and trade
account for a much smaller proportion of message
volumes Ð 6% and 2% respectively Ð but nonetheless
exhibit an upward growth trend. In treasury the
increase was pronounced, climbing some 18% 
year-on-year, compared to a more modest rise 
of 3% in trade.

Payments messaging is the backbone of SWIFTÕs
business. The transition from the MT 100 core
payments message Ð SWIFTÕs most used message 
Ð to the more flexible MT 103 and 103+ was a major
milestone. The transition had an immediate positive
impact on STP rates as measured by SWIFT and
translated into an aggregate increase of some 10%, 
to around 52%. We are now working with a subset 
of users to quantify the benefits of the MT 103 in 
terms of end-to-end STP, with the goal of establishing
where messages can be fine-tuned to increase 
STP rates further.

Market infrastructures
Banking market infrastructures remain key
contributors to SWIFTÕs success in terms of message
volumes. CLS traffic and the continued growth of the
EBA EURO1 and STEP1 systems increased this
momentum. The crucial role we play at the heart of the
global clearing system was further confirmed in June,
with BIREL, the Italian RTGS system, going live and
generating over 80,000 FIN messages daily.

During 2003, SWIFT implemented a number of 
market infrastructures of significant strategic
importance. In Austria, the central bank migrated
ARTIS, the countryÕs real time interbank settlement
system, onto SWIFTNet FIN. In April, STEP2, the first
pan-European Automated Clearing House (ACH) 
went live and promises to mark a key juncture for
SWIFT as it moves into the ACH space. In September,
the Sri Lankan RTGS/CSD system became the first
combined payments clearing and depository system
live on SWIFT. 

Business reviewÑBanking Payments, supported by treasury and
trade-related activity, continues to drive our core business. Payments
grew 9.5% in 2003 and account for close to 60% of messages. 

In December, the US high-value payment clearing
system CHIPS agreed to use SWIFTNet for the
submission of payment instructions to the clearing
house. The first major US payments market
infrastructure to announce the use of SWIFTNet, it 
not only testifies to SWIFTÕs ability to extend its reach
but also, with CHIPS and the US market leading,
could set a template for other markets to follow. 

In 2003, BACS in the United Kingdom and BGC in
Sweden signed Letters of Intent to use SWIFTNet,
with the intention of going live by end-2004.
Discussions continue with several other large ACHs.

Business solutions
Demand for real time information flows is increasing 
in response to market and regulatory pressure for
enhanced risk and liquidity management. An industry
solution for real time nostro account reconciliation is
the first service being rolled out to meet this demand.
A bank pilot, utilising XML standards, started in 
Q4 2003. A pipeline of bank-to-bank implementations 
is targeted for 2004 and discussions are underway 
to extend the service to corporates within the
framework of Member Administered Closed User
Groups (MACUGs). Twenty-nine of the 40 registered
MACUGs are now live, serving 15 corporate
participants.

In undertaking these developments, our overriding
objective is to ensure that our cash reporting
standards are adopted industry-wide, so that
customers can receive information real time in 
the same format irrespective of its origin. We will
complement the cash reporting solution with a
SWIFTNet payments exceptions and investigations
solution related to bank-to-bank payments
instructions.

The SWIFTNet FileAct service for bulk payments
gained market acceptance with 90 users. All 
users of the X25 IFT service migrated in 2003, and 
the number of banks registered to use FileAct for 
bilateral bank-to-bank file transfer has been 
increasing ever since. 

In 2003, SWIFT created the Trade Services Advisory
Group to investigate whether SWIFT should offer an
upgraded service in the trade area. Based on the
outcome of its work, a pilot could start during third
quarter 2004.

14
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ÒSingaporeÕs electronic payments system (MEPS+) will use 
SWIFTNet as the messaging backbone. Using this industry 
standard for communication will minimise the cost of entry 
for participants.ÓLim Hng Kiang, Minister, Prime MinisterÕs Office, 2nd Minister for 

Finance and Deputy Chairman, Monetary Authority of Singapore

ÒÒIf you invest in SWIFT there is a payoff. Our 
STP rates have risen, enabling us to do more 
and more for less.ÓTaylor Bodman, Partner,

Brown Brothers Harriman
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Business reviewÑSecurities Year-on-year, securities remains 
our fastest growing market, accounting for over one-third of the
companyÕs total traffic. Volumes increased 18.6% in 2003 on 
the back of 657 million messages. 

Standards
SWIFTÕs strategy is to move beyond clearing 
and settlement to offer standardised messaging
across the entire securities transaction cycle. In the 
post-trade/pre-settlement arena, the SWIFTNet
platform offers the opportunity to build fresh traffic
flows to solutions such as central matching engines,
ETC providers and other services.

In the pre-trade/trade space, SWIFTNet FIX, the
solution for FIX messaging that connects buy- and
sell-side institutions, commenced live operation in
2003 and is ramping up in line with SWIFTNet
migration.

Business solutions
The migration to SWIFTNet that began in 2003 
signals the next phase of development for our
securities users. SWIFTNet enables them to use
SWIFT in new spaces and maximise the value 
derived from their investment in the new platform. 
For example, securities reporting on FIN is being
adapted in line with customer requirements to take
advantage of the higher functionality of FileAct. And in
2003, customers started piloting SWIFTNet business
solutions that enable data providers to distribute
corporate actions data through SWIFTNet. 

Going forward, 15 major institutions in the investment
funds market will pilot a SWIFTNet solution supporting
funds distribution based on the ISO 15022 XML
message standard, with the objective of going live by
end-2004. This standard supports all the distribution
flows for investment funds.

Securities will remain a key growth engine for SWIFT.
What will change in 2004 Ð and beyond Ð is the
evolution of traffic across SWIFTNet FIN, InterAct and
FileAct, as more customers take advantage of the
opportunities that SWIFTNet business solutions will
open up.

16

In a major collective effort to enhance straight 
through processing (STP), our securities customers
successfully completed their migration to ISO 15022
well in advance of the cutoff in May 2003. Customers
report a marked improvement of several percentage
points in their STP rates, along with an attendant
reduction in processing costs. Cutover to ISO 15022
was accompanied by an upsurge in corporate actions
traffic, posting a more than 20% rise in 2003. Attention
has now shifted to optimising the use of ISO 15022
through better market practice and general agreement
on the use of the standard. 

Market infrastructures once more proved an 
important customer group, which along with
custodian banks and brokers contributed significantly
to the momentum in 2003. The traffic increase by
securities depositories was particularly noticeable.

SWIFTNet
In 2003, we looked to our major accounts to identify
spaces where SWIFT and our customers can exploit
gaps and opportunities to move beyond migration to
harness the full power of SWIFTNet. In securities, this
exchange of ideas focuses first on the top 50 users. 

Buy-side institutions are an important source of our
traffic growth. Pivotal to the investment process, they
drive counterparty traffic in the market. As of 2003, 
half of the worldÕs top 250 investment managers are
on the SWIFT network, and we are determined to
extend our reach in this segment. During 2004, we will
continue to promote both direct and indirect access.  

In 2003, our dialogue with the investment
management community included site visits to over 
40 leading institutions. The insight gained enabled 
us to develop tools to help customers quantify 
the business benefits of moving their traffic to the
SWIFTNet platform, such as a calculator for Return 
On Investment. 
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ÒSWIFT is embedded in everything we do. In our cash 
management businesses, our custody businesses, 
our brokerage businesses, our foreign exchange 
businesses. In everything.ÓSteven A. Bernstein, Managing Director and Head

of Securities, Global Transaction Services, Citigroup

ÒAsset management firms with over 30 trillion dollars 
in assets now have a SWIFT connection. STP allows 
us all to achieve higher volume, and hopefully, higher 
revenues.ÓBrett Goodin, President Asia-Pacific & Japan,

Fidelity Investments Management
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Business reviewÑSibos SWIFTÕs annual Sibos event is more than a
conference and exhibition, it is where networking and doing business
top the agenda. Sibos 2003 in Singapore in October delivered strong
messages that frame the concerns of the industry and show where
the SWIFT community is heading.

The migration to SWIFTNet was recognised as the
most significant project for SWIFT and its members 
in the organisationÕs history. The key message from 
all the sessions and plenaries was that the migration 
is a collective responsibility throughout the community.
Everyone Ð network partners, service partners,
business partners, SWIFT and the migrating financial
institutions Ð must work together.

Financial institutions and the vendor community are
already looking beyond the migration to the benefits 
of the Single Window. Delegates were eager to learn
about the new business solutions, including banking
business solutions for intra-day cash reporting, bulk
payments and corporate to bank messaging and 
FIX, funds distribution and securities reporting for 
the securities industry. These solutions use our 
new approach to business modelling, XML-based
standards and a full spectrum of messaging 
modalities Ð store and forward, interactive, file 
transfer and browse.

Value was a major theme, given the new realities 
of continued economic downturns. Delegates were
quick to recognise the bottom-line value of using
standardised SWIFTNet.

Discussions about the payments industry centred 
on the imperative to safeguard the banksÕ franchise.
The integration of payments and the need to 
embrace real-time solutions in cash reporting and 
the management of information were also headlined 
Ð now that it has become possible by migrating to
SWIFTNet. 

Treasury managers from major multinational
companies called for a closer working partnership 
with banks and a convergence of core payments
standards. Trade was also back on the banksÕ
agenda, with a call for exploring the idea of a trade
services utility. 

Other issues resurfaced, with the debate on improving
the cost and efficiency of low value payments within
Europe and beyond, once more bringing regulators
and commercial operators to Sibos.

In securities, Sibos highlighted the segregation that 
still exists within the industry. But the call from
investment fund managers such as Brett Goodin of
Fidelity was unmistakable: ÒIf you here today believe 
in STP and care about asset managers as clients, 
then please break down the barriers in your own
organisations and help us get electronically 
connected for all of our dealings.Ó SWIFTNet FIX 
was also a hot topic, which delegates recognised 
as a key part of the industryÕs efforts to achieving
efficiency all the way through the pipe.

The words Ôintegrity, risk and resilienceÕ appeared in
many panel sessions, plenaries or private discussions.
Many speakers spoke on integrity and the need for 
a renewed focus on corporate governance. Financial
institutions must maintain confidence in the financial
systems and prevent their use for illegal purposes.

Delegates agreed that there is still a need to improve
resilience. Pre-9/11 solutions need to be tested
against a range of new threats Ð terrorism and
epidemics for openers.

As Don Monks of The Bank of New York and Joseph
De Feo of CLS made clear in the resilience plenary, 
our industry is dealing with a big unknown:
dependence on the telecommunications industry 
and the need to penetrate the ÔfogÕ surrounding it.

SWIFT shared its plans for tackling these issues
together with the Resilience Advisory Council, which
provides advice to SWIFT about service continuity 
and crisis management. Sibos confirmed the need 
for a joint industry/SWIFT crisis co-ordination and
communication group that can be activated during 
a crisis affecting SWIFT.

Delegates in Singapore were struck by the continued
and growing importance of Sibos to the financial
community. We must continue to come together to
discuss the issues and challenges we face and, more
important, decide how to move forward. The SWIFT
community will continue the dialogue at Sibos 2004 
in Atlanta, USA from 11 to 15 October.

10652_SWIFT_P18  23/04/04  04:17 PM  Page 1



20

Traffic share by market

Facts and figuresÐÐKey statistics SWIFT traffic increased 12.7%
during 2003 despite a difficult global economic environment.

Payments message volume grew 9.5%. This growth was particularly
strong during the last several months of 2003, pointing to a slight
recovery in global economic activity. The FIN Copy messages used
by the payments market infrastructures grew an impressive 16%
and contributed more than 10% to our total 2003 traffic growth.
The securities market remains extremely dynamic and grew 18.6%.
This performance is driven mainly by the clearing and settlement
segment. Foreign exchange volatility and the CLS ramp up
contributed to a very strong increase in the treasury market, 
which grew by 17.9%.

This overall strong traffic performance resulted in a new peak day 
of 9.7 million messages and for the first time, our annual total traffic
surpassed 2 billion messages.
Note: Traffic figures on pages 20Ð21 are rounded to the nearest million. Growth and share percentages are
calculated based on the exact number of messages.

Payments 59.3%

Securities 32.3%

Treasury 6.3%
Trade finance 2.1%

GrowthMillion

+3%

+6%

+0.9%

+1.3%

+2.6%

Trade finance messages

40

42

43

43

44

GrowthMillion

+16%

+13%

+16.6%

+18.7%

+9.5%

Payments messages

708 

797 

929

1,103

1,208
Payments increased by 9.5% in 2003. FIN Copy grew 16%.

*Re-stated to include certain payments market infrastructure
messages previously allocated to servers.

GrowthMillion

-17%

+5%

+5.9%

+1.2%

+17.9%

Treasury messages

97

102

108

109

129
Treasury market traffic grew 17.9% due to CLS and 
FX market volatility.

GrowthMillion

+50%

+55%

+28.2%

+24.1%

+18.6%

Securities messages

224

348

447

554

657
With 18.6% growth, securities is SWIFTÕs second largest market. 

1999

2000

2001

2002

2003

1999

2000

2001

2002

2003

1999

2000

2001

2002

2003

1999

2000

2001

2002

2003

*

*

21

Traffic grew 12.7% to over 2 billion
messages in 2003.

Membership*

Million

1,077

1,299

1,534

1,817

2,048

Total FIN messages*

TotalParticipants

Million

5.1

5.8

7.5

8.7

9.7

Traffic evolution Ð peak days

Five peak days were reached in 2003. On 30 September, 
the network carried a record 9.7 million messages.

Institutions
connected

Countries
connectedCountries connected

2002
Growth

2002
MillionMessage traffic by region

Two countries connected in 2003: Eritrea and The Falkland Islands.

*Members are financial institutions. They own shares, vote at the Annual General Meeting
and elect the Board members. Sub-members are financial institutions which are directly 
or indirectly owned by a member. Participants are financial institutions which have chosen
not to become shareholders or which do not qualify as shareholders. Certain participants
are restricted to specific message categories or services.
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Growth

2003
Million

Sub-
membersMembers

+21.9%

+11.4%

+10.7%

+18.5%

+18.6%

1,213

326

211

1,817

7.3

EuropeÐMiddle EastÐAfrica

Americas

Asia-Pacific

Total messages* 

Average daily traffic

+11.7%

+14.8%

+9.5%

+12.7%

+12.4%

1,355

375

231

2,048

8.2
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*Includes all market and system messages.
  Re-stated to include certain payments market 
infrastructure messages.

*Includes international servers and system messages.

Networking, debating and
discussing. ThatÕs Sibos.
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Powerful standards
The global financial community now uses over 230
SWIFT standards to automate the main business
functions in the payments, securities, trade finance,
treasury and derivatives markets. Standards are an
integral component of our offering, building upon the
SWIFTNet platform and incorporated into each of our
business solutions.

Over the past few years, we have evolved our
standards development process to ensure the closest
possible match with the communityÕs diverse business
requirements. In 2003, we engaged in each distinctive
market segment by modelling specific business
processes and messaging needs. This results in very
precise message definition and a clear description 
of associated market practices. The resulting
Ôtechnology- and syntax-neutralÕ business models are
used to create a physical representation in XML syntax
that meets the exact needs of the users and their 
end-customers. This allows for the handling of 
variants and respects local practices.

Our new approach drastically simplifies the
implementation of standards by eliminating manual
coding, which in turn reduces the total cost of
ownership of SWIFTNet.

In parallel, and complementary to the new standards
methodology, SWIFT has worked increasingly with 
the community to harmonise the variety of industry
standardisation initiatives and avoid unnecessary
duplication. 

In April 2003, SWIFT joined as an ÔInternational User
GroupÕ in the Memorandum of Understanding on 
e-Business Standards Ð a key initiative of global
standards setters such as ISO and UN/CEFACT 
Ð to co-ordinate end-to-end standards convergence
worldwide.

In November, SWIFT along with IFX, OAG and 
TWIST, signed a Memorandum of Understanding 
on co-operation and co-ordination in the content and
use of a core payment kernel XML transaction for the
customer-to-bank payments standard. The resulting
International Standards Harmonisation Team 
has made rapid progress using SWIFTÕs modelling
methodology. The team will complete validation 
of the new kernel by mid-2004.

Working with partners
Our 350 partner companies work with our 
community across the broad spectrum of SWIFTÕs
activities. Although we may compete with software
companies in the interface area, we collaborate Ð 
often with those same companies Ð as we build
solutions for our customers.

Current partnership agreements cover a variety of
relationships and functional requirements, including
network access, re-seller agreements, SWIFTNet
implementation and specific applications and 
services. In 2003, we strengthened our partnerships
with middleware companies and banking and
securities application providers, and we will extend 
this effort to ERP providers. 

The SWIFTReady labelling programme for specific
partner products and services is frequently a factor 
in customer decision-making, since labelled products
and services ensure easier and faster implementation.
In 2003, we extended the programme to include
SWIFTNet and SWIFTNetReady labels for nostro
account information and funds products.

Our annual Partner Solutions conferences in Brussels
and New York in 2003 were important opportunities 
to come together with customers and partners to
address how we can help users optimise their SWIFT
connection.

The value of SWIFTNet 
In 2003, we focused on articulating and enabling not
just the current but also the future value of SWIFTNet.
From adopting the possibilities of IP on SWIFTNet 
over evolving messaging functionality to increasing
connectivity options, we ensured that as our
customers migrated to SWIFTNet, they would benefit
quickly from our powerful standards, bottom-line 
value and lower pricing. At the same time, we
developed our new end-to-end business solutions
that, when combined with our partner offerings, allow
users to truly unlock the value of SWIFTNet and meet
new market needs and requirements.
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Business reviewÑSibos SWIFTÕs annual Sibos event is more than a
conference and exhibition, it is where networking and doing business
top the agenda. Sibos 2003 in Singapore in October delivered strong
messages that frame the concerns of the industry and show where
the SWIFT community is heading.

The migration to SWIFTNet was recognised as the
most significant project for SWIFT and its members 
in the organisationÕs history. The key message from 
all the sessions and plenaries was that the migration 
is a collective responsibility throughout the community.
Everyone Ð network partners, service partners,
business partners, SWIFT and the migrating financial
institutions Ð must work together.

Financial institutions and the vendor community are
already looking beyond the migration to the benefits 
of the Single Window. Delegates were eager to learn
about the new business solutions, including banking
business solutions for intra-day cash reporting, bulk
payments and corporate to bank messaging and 
FIX, funds distribution and securities reporting for 
the securities industry. These solutions use our 
new approach to business modelling, XML-based
standards and a full spectrum of messaging 
modalities Ð store and forward, interactive, file 
transfer and browse.

Value was a major theme, given the new realities 
of continued economic downturns. Delegates were
quick to recognise the bottom-line value of using
standardised SWIFTNet.

Discussions about the payments industry centred 
on the imperative to safeguard the banksÕ franchise.
The integration of payments and the need to 
embrace real-time solutions in cash reporting and 
the management of information were also headlined 
Ð now that it has become possible by migrating to
SWIFTNet. 

Treasury managers from major multinational
companies called for a closer working partnership 
with banks and a convergence of core payments
standards. Trade was also back on the banksÕ
agenda, with a call for exploring the idea of a trade
services utility. 

Other issues resurfaced, with the debate on improving
the cost and efficiency of low value payments within
Europe and beyond, once more bringing regulators
and commercial operators to Sibos.

In securities, Sibos highlighted the segregation that 
still exists within the industry. But the call from
investment fund managers such as Brett Goodin of
Fidelity was unmistakable: ÒIf you here today believe 
in STP and care about asset managers as clients, 
then please break down the barriers in your own
organisations and help us get electronically 
connected for all of our dealings.Ó SWIFTNet FIX 
was also a hot topic, which delegates recognised 
as a key part of the industryÕs efforts to achieving
efficiency all the way through the pipe.

The words Ôintegrity, risk and resilienceÕ appeared in
many panel sessions, plenaries or private discussions.
Many speakers spoke on integrity and the need for 
a renewed focus on corporate governance. Financial
institutions must maintain confidence in the financial
systems and prevent their use for illegal purposes.

Delegates agreed that there is still a need to improve
resilience. Pre-9/11 solutions need to be tested
against a range of new threats Ð terrorism and
epidemics for openers.

As Don Monks of The Bank of New York and Joseph
De Feo of CLS made clear in the resilience plenary, 
our industry is dealing with a big unknown:
dependence on the telecommunications industry 
and the need to penetrate the ÔfogÕ surrounding it.

SWIFT shared its plans for tackling these issues
together with the Resilience Advisory Council, which
provides advice to SWIFT about service continuity 
and crisis management. Sibos confirmed the need 
for a joint industry/SWIFT crisis co-ordination and
communication group that can be activated during 
a crisis affecting SWIFT.

Delegates in Singapore were struck by the continued
and growing importance of Sibos to the financial
community. We must continue to come together to
discuss the issues and challenges we face and, more
important, decide how to move forward. The SWIFT
community will continue the dialogue at Sibos 2004 
in Atlanta, USA from 11 to 15 October.

ÒIntegrity, risk and resilience. These themes ran 
through almost every Sibos session.ÓY B Yeung, Board member, SWIFT and Assistant

General Manager, Head of IT, HSBC

ÒSibos brings together the key experts in the industry 
Ð it provides an outstanding opportunity to move the 
industry forward.ÓAndrew White, CEO,

Misys

ÒSibos offers a chance to meet not only the 
companies we wish to meet, but the right 
people in those companies.ÓPhilip Hall, CEO, 

Accurate Software

Payments remains SWIFTÕs largest market with a 
59% traffic share. By comparison treasury and trade
account for a much smaller proportion of message
volumes Ð 6% and 2% respectively Ð but nonetheless
exhibit an upward growth trend. In treasury the
increase was pronounced, climbing some 18% 
year-on-year, compared to a more modest rise 
of 3% in trade.

Payments messaging is the backbone of SWIFTÕs
business. The transition from the MT 100 core
payments message Ð SWIFTÕs most used message 
Ð to the more flexible MT 103 and 103+ was a major
milestone. The transition had an immediate positive
impact on STP rates as measured by SWIFT and
translated into an aggregate increase of some 10%, 
to around 52%. We are now working with a subset 
of users to quantify the benefits of the MT 103 in 
terms of end-to-end STP, with the goal of establishing
where messages can be fine-tuned to increase 
STP rates further.

Market infrastructures
Banking market infrastructures remain key
contributors to SWIFTÕs success in terms of message
volumes. CLS traffic and the continued growth of the
EBA EURO1 and STEP1 systems increased this
momentum. The crucial role we play at the heart of the
global clearing system was further confirmed in June,
with BIREL, the Italian RTGS system, going live and
generating over 80,000 FIN messages daily.

During 2003, SWIFT implemented a number of 
market infrastructures of significant strategic
importance. In Austria, the central bank migrated
ARTIS, the countryÕs real time interbank settlement
system, onto SWIFTNet FIN. In April, STEP2, the first
pan-European Automated Clearing House (ACH) 
went live and promises to mark a key juncture for
SWIFT as it moves into the ACH space. In September,
the Sri Lankan RTGS/CSD system became the first
combined payments clearing and depository system
live on SWIFT. 

Business reviewÑBanking Payments, supported by treasury and
trade-related activity, continues to drive our core business. Payments
grew 9.5% in 2003 and account for close to 60% of messages. 

In December, the US high-value payment clearing
system CHIPS agreed to use SWIFTNet for the
submission of payment instructions to the clearing
house. The first major US payments market
infrastructure to announce the use of SWIFTNet, it 
not only testifies to SWIFTÕs ability to extend its reach
but also, with CHIPS and the US market leading,
could set a template for other markets to follow. 

In 2003, BACS in the United Kingdom and BGC in
Sweden signed Letters of Intent to use SWIFTNet,
with the intention of going live by end-2004.
Discussions continue with several other large ACHs.

Business solutions
Demand for real time information flows is increasing 
in response to market and regulatory pressure for
enhanced risk and liquidity management. An industry
solution for real time nostro account reconciliation is
the first service being rolled out to meet this demand.
A bank pilot, utilising XML standards, started in 
Q4 2003. A pipeline of bank-to-bank implementations 
is targeted for 2004 and discussions are underway 
to extend the service to corporates within the
framework of Member Administered Closed User
Groups (MACUGs). Twenty-nine of the 40 registered
MACUGs are now live, serving 15 corporate
participants.

In undertaking these developments, our overriding
objective is to ensure that our cash reporting
standards are adopted industry-wide, so that
customers can receive information real time in 
the same format irrespective of its origin. We will
complement the cash reporting solution with a
SWIFTNet payments exceptions and investigations
solution related to bank-to-bank payments
instructions.

The SWIFTNet FileAct service for bulk payments
gained market acceptance with 90 users. All 
users of the X25 IFT service migrated in 2003, and 
the number of banks registered to use FileAct for 
bilateral bank-to-bank file transfer has been 
increasing ever since. 

In 2003, SWIFT created the Trade Services Advisory
Group to investigate whether SWIFT should offer an
upgraded service in the trade area. Based on the
outcome of its work, a pilot could start during third
quarter 2004.

14
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Business reviewÑSibos SWIFTÕs annual Sibos event is more than a
conference and exhibition, it is where networking and doing business
top the agenda. Sibos 2003 in Singapore in October delivered strong
messages that frame the concerns of the industry and show where
the SWIFT community is heading.

The migration to SWIFTNet was recognised as the
most significant project for SWIFT and its members 
in the organisationÕs history. The key message from 
all the sessions and plenaries was that the migration 
is a collective responsibility throughout the community.
Everyone Ð network partners, service partners,
business partners, SWIFT and the migrating financial
institutions Ð must work together.

Financial institutions and the vendor community are
already looking beyond the migration to the benefits 
of the Single Window. Delegates were eager to learn
about the new business solutions, including banking
business solutions for intra-day cash reporting, bulk
payments and corporate to bank messaging and 
FIX, funds distribution and securities reporting for 
the securities industry. These solutions use our 
new approach to business modelling, XML-based
standards and a full spectrum of messaging 
modalities Ð store and forward, interactive, file 
transfer and browse.

Value was a major theme, given the new realities 
of continued economic downturns. Delegates were
quick to recognise the bottom-line value of using
standardised SWIFTNet.

Discussions about the payments industry centred 
on the imperative to safeguard the banksÕ franchise.
The integration of payments and the need to 
embrace real-time solutions in cash reporting and 
the management of information were also headlined 
Ð now that it has become possible by migrating to
SWIFTNet. 

Treasury managers from major multinational
companies called for a closer working partnership 
with banks and a convergence of core payments
standards. Trade was also back on the banksÕ
agenda, with a call for exploring the idea of a trade
services utility. 

Other issues resurfaced, with the debate on improving
the cost and efficiency of low value payments within
Europe and beyond, once more bringing regulators
and commercial operators to Sibos.

In securities, Sibos highlighted the segregation that 
still exists within the industry. But the call from
investment fund managers such as Brett Goodin of
Fidelity was unmistakable: ÒIf you here today believe 
in STP and care about asset managers as clients, 
then please break down the barriers in your own
organisations and help us get electronically 
connected for all of our dealings.Ó SWIFTNet FIX 
was also a hot topic, which delegates recognised 
as a key part of the industryÕs efforts to achieving
efficiency all the way through the pipe.

The words Ôintegrity, risk and resilienceÕ appeared in
many panel sessions, plenaries or private discussions.
Many speakers spoke on integrity and the need for 
a renewed focus on corporate governance. Financial
institutions must maintain confidence in the financial
systems and prevent their use for illegal purposes.

Delegates agreed that there is still a need to improve
resilience. Pre-9/11 solutions need to be tested
against a range of new threats Ð terrorism and
epidemics for openers.

As Don Monks of The Bank of New York and Joseph
De Feo of CLS made clear in the resilience plenary, 
our industry is dealing with a big unknown:
dependence on the telecommunications industry 
and the need to penetrate the ÔfogÕ surrounding it.

SWIFT shared its plans for tackling these issues
together with the Resilience Advisory Council, which
provides advice to SWIFT about service continuity 
and crisis management. Sibos confirmed the need 
for a joint industry/SWIFT crisis co-ordination and
communication group that can be activated during 
a crisis affecting SWIFT.

Delegates in Singapore were struck by the continued
and growing importance of Sibos to the financial
community. We must continue to come together to
discuss the issues and challenges we face and, more
important, decide how to move forward. The SWIFT
community will continue the dialogue at Sibos 2004 
in Atlanta, USA from 11 to 15 October.

ÒIntegrity, risk and resilience. These themes ran 
through almost every Sibos session.ÓY B Yeung, Board member, SWIFT and Assistant

General Manager, Head of IT, HSBC

ÒSibos brings together the key experts in the industry 
Ð it provides an outstanding opportunity to move the 
industry forward.ÓAndrew White, CEO,

Mysis

ÒSibos offers a chance to meet not only the 
companies we wish to meet, but the right 
people in those companies.ÓPhilip Hall, CEO, 

Accurate Software

Payments remains SWIFTÕs largest market with a 
59% traffic share. By comparison treasury and trade
account for a much smaller proportion of message
volumes Ð 6% and 2% respectively Ð but nonetheless
exhibit an upward growth trend. In treasury the
increase was pronounced, climbing some 18% 
year-on-year, compared to a more modest rise 
of 3% in trade.

Payments messaging is the backbone of SWIFTÕs
business. The transition from the MT 100 core
payments message Ð SWIFTÕs most used message 
Ð to the more flexible MT 103 and 103+ was a major
milestone. The transition had an immediate positive
impact on STP rates as measured by SWIFT and
translated into an aggregate increase of some 10%, 
to around 52%. We are now working with a subset 
of users to quantify the benefits of the MT 103 in 
terms of end-to-end STP, with the goal of establishing
where messages can be fine-tuned to increase 
STP rates further.

Market infrastructures
Banking market infrastructures remain key
contributors to SWIFTÕs success in terms of message
volumes. CLS traffic and the continued growth of the
EBA EURO1 and STEP1 systems increased this
momentum. The crucial role we play at the heart of the
global clearing system was further confirmed in June,
with BIREL, the Italian RTGS system, going live and
generating over 80,000 FIN messages daily.

During 2003, SWIFT implemented a number of 
market infrastructures of significant strategic
importance. In Austria, the central bank migrated
ARTIS, the countryÕs real time interbank settlement
system, onto SWIFTNet FIN. In April, STEP2, the first
pan-European Automated Clearing House (ACH) 
went live and promises to mark a key juncture for
SWIFT as it moves into the ACH space. In September,
the Sri Lankan RTGS/CSD system became the first
combined payments clearing and depository system
live on SWIFT. 

Business reviewÑBanking Payments, supported by treasury and
trade-related activity, continues to drive our core business. Payments
grew 9.5% in 2003 and account for close to 60% of messages. 

In December, the US high-value payment clearing
system CHIPS agreed to use SWIFTNet for the
submission of payment instructions to the clearing
house. The first major US payments market
infrastructure to announce the use of SWIFTNet, it 
not only testifies to SWIFTÕs ability to extend its reach
but also, with CHIPS and the US market leading,
could set a template for other markets to follow. 

In 2003, BACS in the United Kingdom and BGC in
Sweden signed Letters of Intent to use SWIFTNet,
with the intention of going live by end-2004.
Discussions continue with several other large ACHs.

Business solutions
Demand for real time information flows is increasing 
in response to market and regulatory pressure for
enhanced risk and liquidity management. An industry
solution for real time nostro account reconciliation is
the first service being rolled out to meet this demand.
A bank pilot, utilising XML standards, started in 
Q4 2003. A pipeline of bank-to-bank implementations 
is targeted for 2004 and discussions are underway 
to extend the service to corporates within the
framework of Member Administered Closed User
Groups (MACUGs). Twenty-nine of the 40 registered
MACUGs are now live, serving 15 corporate
participants.

In undertaking these developments, our overriding
objective is to ensure that our cash reporting
standards are adopted industry-wide, so that
customers can receive information real time in 
the same format irrespective of its origin. We will
complement the cash reporting solution with a
SWIFTNet payments exceptions and investigations
solution related to bank-to-bank payments
instructions.

The SWIFTNet FileAct service for bulk payments
gained market acceptance with 90 users. All 
users of the X25 IFT service migrated in 2003, and 
the number of banks registered to use FileAct for 
bilateral bank-to-bank file transfer has been 
increasing ever since. 

In 2003, SWIFT created the Trade Services Advisory
Group to investigate whether SWIFT should offer an
upgraded service in the trade area. Based on the
outcome of its work, a pilot could start during third
quarter 2004.

14
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Traffic share by market

Facts and figuresÐÐKey statistics SWIFT traffic increased 12.7%
during 2003 despite a difficult global economic environment.

Payments message volume grew 9.5%. This growth was particularly
strong during the last several months of 2003, pointing to a slight
recovery in global economic activity. The FIN Copy messages used
by the payments market infrastructures grew an impressive 16%
and contributed more than 10% to our total 2003 traffic growth.
The securities market remains extremely dynamic and grew 18.6%.
This performance is driven mainly by the clearing and settlement
segment. Foreign exchange volatility and the CLS ramp up
contributed to a very strong increase in the treasury market, 
which grew by 17.9%.

This overall strong traffic performance resulted in a new peak day 
of 9.7 million messages and for the first time, our annual total traffic
surpassed 2 billion messages.
Note: Traffic figures on pages 20Ð21 are rounded to the nearest million. Growth and share percentages are
calculated based on the exact number of messages.

Payments 59.3%

Securities 32.3%

Treasury 6.3%
Trade finance 2.1%

GrowthMillion

+3%

+6%

+0.9%

+1.3%

+2.6%

Trade finance messages

40

42

43

43

44

GrowthMillion

+16%

+13%

+16.6%

+18.7%

+9.5%

Payments messages

708 

797 

929

1,103

1,208
Payments increased by 9.5% in 2003. FIN Copy grew 16%.

*Re-stated to include certain payments market infrastructure
messages previously allocated to servers.

GrowthMillion

-17%

+5%

+5.9%

+1.2%

+17.9%

Treasury messages

97

102

108

109

129
Treasury market traffic grew 17.9% due to CLS and 
FX market volatility.

GrowthMillion

+50%

+55%

+28.2%

+24.1%

+18.6%

Securities messages

224

348

447

554

657
With 18.6% growth, securities is SWIFTÕs second largest market. 
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Traffic grew 12.7% to over 2 billion
messages in 2003.

Membership*

Million

1,077

1,299

1,534

1,817

2,048

Total FIN messages*

TotalParticipants

Million

5.1

5.8

7.5

8.7

9.7

Traffic evolution Ð peak days

Five peak days were reached in 2003. On 30 September, 
the network carried a record 9.7 million messages.

Institutions
connected

Countries
connectedCountries connected

2002
Growth

2002
MillionMessage traffic by region

Two countries connected in 2003: Eritrea and The Falkland Islands.

*Members are financial institutions. They own shares, vote at the Annual General Meeting
and elect the Board members. Sub-members are financial institutions which are directly 
or indirectly owned by a member. Participants are financial institutions which have chosen
not to become shareholders or which do not qualify as shareholders. Certain participants
are restricted to specific message categories or services.

2003
Growth

2003
Million

Sub-
membersMembers

+21.9%

+11.4%

+10.7%

+18.5%

+18.6%

1,213

326

211

1,817

7.3

EuropeÐMiddle EastÐAfrica

Americas

Asia-Pacific

Total messages* 

Average daily traffic

+11.7%

+14.8%

+9.5%

+12.7%

+12.4%

1,355

375

231

2,048

8.2

1999

2000

2001

2002

2003

6,797

7,125

7,199

7,465

7,527

189

192

196

198

200

6,991

7,293

7,457

7,601

7,654

1,936

1,949

2,049

2,254

2,244

1999

2000

2001

2002

2003

2,825

3,037

3,143

3,130

3,083

2,230

2,307

2,265

2,217

2,327

1999

2000

2001

2002

2003

1999

2000

2001

2002

2003

 

 

*Includes all market and system messages.
  Re-stated to include certain payments market 
infrastructure messages.

*Includes international servers and system messages.

Networking, debating and
discussing. ThatÕs Sibos.

13

Powerful standards
The global financial community now uses over 230
SWIFT standards to automate the main business
functions in the payments, securities, trade finance,
treasury and derivatives markets. Standards are an
integral component of our offering, building upon the
SWIFTNet platform and incorporated into each of our
business solutions.

Over the past few years, we have evolved our
standards development process to ensure the closest
possible match with the communityÕs diverse business
requirements. In 2003, we engaged in each distinctive
market segment by modelling specific business
processes and messaging needs. This results in very
precise message definition and a clear description 
of associated market practices. The resulting
Ôtechnology- and syntax-neutralÕ business models are
used to create a physical representation in XML syntax
that meets the exact needs of the users and their 
end-customers. This allows for the handling of 
variants and respects local practices.

Our new approach drastically simplifies the
implementation of standards by eliminating manual
coding, which in turn reduces the total cost of
ownership of SWIFTNet.

In parallel, and complementary to the new standards
methodology, SWIFT has worked increasingly with 
the community to harmonise the variety of industry
standardisation initiatives and avoid unnecessary
duplication. 

In April 2003, SWIFT joined as an ÔInternational User
GroupÕ in the Memorandum of Understanding on 
e-Business Standards Ð a key initiative of global
standards setters such as ISO and UN/CEFACT 
Ð to co-ordinate end-to-end standards convergence
worldwide.

In November, SWIFT along with IFX, OAG and 
TWIST, signed a Memorandum of Understanding 
on co-operation and co-ordination in the content and
use of a core payment kernel XML transaction for the
customer-to-bank payments standard. The resulting
International Standards Harmonisation Team 
has made rapid progress using SWIFTÕs modelling
methodology. The team will complete validation 
of the new kernel by mid-2004.

Working with partners
Our 350 partner companies work with our 
community across the broad spectrum of SWIFTÕs
activities. Although we may compete with software
companies in the interface area, we collaborate Ð 
often with those same companies Ð as we build
solutions for our customers.

Current partnership agreements cover a variety of
relationships and functional requirements, including
network access, re-seller agreements, SWIFTNet
implementation and specific applications and 
services. In 2003, we strengthened our partnerships
with middleware companies and banking and
securities application providers, and we will extend 
this effort to ERP providers. 

The SWIFTReady labelling programme for specific
partner products and services is frequently a factor 
in customer decision-making, since labelled products
and services ensure easier and faster implementation.
In 2003, we extended the programme to include
SWIFTNet and SWIFTNetReady labels for nostro
account information and funds products.

Our annual Partner Solutions conferences in Brussels
and New York in 2003 were important opportunities 
to come together with customers and partners to
address how we can help users optimise their SWIFT
connection.

The value of SWIFTNet 
In 2003, we focused on articulating and enabling not
just the current but also the future value of SWIFTNet.
From adopting the possibilities of IP on SWIFTNet 
over evolving messaging functionality to increasing
connectivity options, we ensured that as our
customers migrated to SWIFTNet, they would benefit
quickly from our powerful standards, bottom-line 
value and lower pricing. At the same time, we
developed our new end-to-end business solutions
that, when combined with our partner offerings, allow
users to truly unlock the value of SWIFTNet and meet
new market needs and requirements.
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Traffic grew 12.7% to over 2 billion
messages in 2003.

Membership*

Million

1,077

1,299

1,534

1,817

2,048

Total FIN messages*

TotalParticipants

Million

5.1

5.8

7.5

8.7

9.7

Traffic evolution Ð peak days

Five peak days were reached in 2003. On 30 September, 
the network carried a record 9.7 million messages.

Institutions
connected

Countries
connectedCountries connected

2002
Growth

2002
MillionMessage traffic by region

Two countries connected in 2003: Eritrea and The Falkland Islands.

*Members are financial institutions. They own shares, vote at the Annual General Meeting
and elect the Board members. Sub-members are financial institutions which are directly 
or indirectly owned by a member. Participants are financial institutions which have chosen
not to become shareholders or which do not qualify as shareholders. Certain participants
are restricted to specific message categories or services.

2003
Growth

2003
Million

Sub-
membersMembers

+21.9%

+11.4%

+10.7%

+18.5%

+18.6%

1,213

326

211

1,817

7.3

EuropeÐMiddle EastÐAfrica

Americas

Asia-Pacific

Total messages* 

Average daily traffic

+11.7%

+14.8%

+9.5%

+12.7%

+12.4%

1,355

375

231

2,048

8.2

1999

2000

2001

2002

2003

6,797

7,125

7,199

7,465

7,527

189

192

196

198

200

6,991

7,293

7,457

7,601

7,654

1,936

1,949

2,049

2,254

2,244

1999

2000

2001

2002

2003

2,825

3,037

3,143

3,130

3,083

2,230

2,307

2,265

2,217

2,327

1999

2000

2001

2002

2003

1999

2000

2001

2002

2003

 

 

*Includes all market and system messages.
  Re-stated to include certain payments market 
infrastructure messages.

*Includes international servers and system messages.
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Haiti 0 7 15,942
Honduras 1 7 79,397
Jamaica 2 6 125,474
Mexico 12 31 3,295,587
Montserrat 0 2 1,930
Netherlands Antilles 7 23 542,097
Nicaragua 2 4 29,360
Panama 5 37 627,284
Paraguay 1 17 126,317
Peru 7 14 584,982
St. Kitts and Nevis 2 7 62,612
St. Lucia 1 7 40,685
St. Vincent and 
the Grenadines 2 5 27,456
Suriname 1 4 38,483
Trinidad and Tobago 4 6 223,614
Turks and 
Caicos Islands 0 3 20,854
United States 114 581 328,495,827
Uruguay 5 24 484,767
Venezuela 12 42 1,393,187
Total Ð Americas 317 1,357 374,798,524

Asia-Pacific
Australia 11 86 34,127,110
Bangladesh 18 39 765,901
Brunei Darussal 1 6 178,202
Cambodia 5 11 50,787
China 34 136 10,871,592
Cook Islands 0 2 17,574
East Timor 0 1 11,162
Fiji 1 6 135,830
Hong Kong 24 192 38,113,777
India 48 92 5,982,745
Indonesia 26 57 6,970,267
Japan 128 256 56,521,014
Kiribati 0 1 5,203
Laos 1 2 12,745
Macau 3 17 479,144
Malaysia 13 42 8,267,246
Maldives 1 6 79,986
Mongolia 7 11 45,870
Nepal 6 13 129,168
New Zealand 4 15 5,182,879
North Korea 8 13 10,158
Pakistan 11 34 1,378,757
Papua New Guinea 3 5 179,067
Philippines 19 50 3,059,761
Samoa 1 5 22,337
Singapore 8 155 21,177,887
Solomon Islands 1 4 41,373
South Korea 22 67 17,232,927
Sri Lanka 9 32 1,392,587
Taiwan 39 84 10,449,663
Thailand 12 38 7,442,614
Tonga 1 3 23,377
Vanuatu 0 6 47,146
Vietnam 10 47 996,652
Total Ð Asia-Pacific 475 1,534 231,402,508

Europe
Albania 4 15 198,654
Andorra 4 7 384,746
Armenia 11 19 125,644
Austria 50 93 22,877,873
Azerbaijan 9 45 947,908
Belarus 9 26 984,261
Belgium 22 86 106,548,687
Bosnia 20 36 1,627,191
Bulgaria 15 36 1,784,145
Croatia 24 49 2,511,046
Cyprus 9 31 2,222,350
Czech Republic 8 26 5,851,007
Denmark 25 50 17,713,339
Estonia 3 8 1,017,599
Faeroe Islands 1 2 41,081

Finland 8 15 16,508,348
France 59 244 114,705,941
Georgia 7 20 96,566
Germany 108 273 194,959,601
Gibraltar 0 12 151,930
Greece 16 42 13,372,624
Greenland 0 1 13,983
Guernsey 0 33 1,062,743
Hungary 13 41 6,885,268
Iceland 6 7 693,139
Ireland 13 75 11,432,184
Isle of Man 0 15 253,570
Italy 131 259 63,018,380
Jersey 2 37 3,385,822
Kazakhstan 7 29 665,071
Kyrgyzstan 0 13 49,588
Latvia 15 25 3,982,823
Liechtenstein 4 10 788,197
Lithuania 6 13 1,161,908
Luxembourg 22 159 56,637,012
Macedonia 6 19 450,140
Malta 7 11 626,267
Moldova 2 17 190,486
Monaco 4 26 697,557
Netherlands 25 98 84,041,824
Norway 17 33 14,497,216
Poland 21 45 8,103,308
Portugal 22 52 6,936,543
Romania 16 40 2,399,934
Russian Federation 111 389 12,120,520
San Marino 2 4 19,354
Serbia-Montenegro 20 57 1,182,694
Slovakia 9 18 2,490,256
Slovenia 13 24 4,506,678
Spain 39 103 37,636,589
Sweden 7 29 30,558,607
Switzerland 101 249 86,687,297
Tajikistan 1 4 7,171
Turkey 32 57 5,871,637
Turkmenistan 1 5 37,170
Ukraine 20 83 1,281,569
United Kingdom 87 429 332,074,404
Uzbekistan 4 14 120,688
Vatican City State 1 1 34,576
Total Ð Europe 1,199 3,659 1,287,232,714

Middle East
Afghanistan 0 2 1,558
Bahrain 11 49 1,229,343
Djibouti 0 2 25,563
Iran 11 15 1,065,659
Israel 12 18 3,799,845
Jordan 10 21 1,251,114
Kuwait 12 22 1,368,132
Lebanon 23 50 1,899,809
Libya 3 10 145,311
Oman 6 12 750,934
Palestine 2 7 154,360
Qatar 7 16 900,234
Saudi Arabia 12 13 4,997,100
Syrian Arab Republic 1 2 103,788
United Arab Emirates 19 49 6,346,809
Yemen 6 14 151,739
Total Ð Middle East 135 302 24,191,298

Total all regions 2,327 7,527 1,961,069,900

International servers * 76,689,062
Sub-total 2,037,758,962
System messages 9,805,398

Total 2,047,564,360

*International servers are central systems supporting certain
market infrastructures whose traffic cannot be allocated to
specific countries.

  Countries that connected to SWIFT in 2003.

Algeria 6 20 451,619
Angola 3 9 174,240
Benin 3 8 54,437
Botswana 4 9 320,261
Burkina Faso 0 8 47,045
Burundi 0 6 15,568
Cameroon 6 11 126,528
Cape Verde 3 4 29,544
Central African Republic 0 3 6,411
Chad 0 1 1,779
Congo 0 3 11,433
Congo (Democratic 
Republic of) 1 7 17,254
Cote dÕIvoire 4 13 228,761
Egypt 37 58 2,444,902
Equatorial Guinea 0 3 8,910
Eritrea  0 1 1,305
Ethiopia 1 10 98,497
Gabon 1 6 123,603
Gambia 0 2 14,824
Ghana 9 19 184,063
Guinea 0 5 17,658
Kenya 10 40 606,458
Lesotho 1 3 25,688
Liberia 0 2 2,828
Madagascar 5 8 163,854
Malawi 2 3 72,291
Mali 1 10 46,744
Mauritania 1 9 16,102
Mauritius 5 19 767,903
Morocco 11 16 1,146,564
Mozambique 2 12 102,449
Namibia 4 9 437,017
Niger 0 5 22,986
Nigeria 28 85 440,658
Rwanda 2 7 26,529
Senegal 3 11 143,771
Seychelles 1 4 60,646
Sierra Leone 1 4 17,282
South Africa 9 100 31,939,297
Sudan 2 27 128,956
Swaziland 1 5 69,458
Tanzania 0 19 165,993
Togo 2 6 33,460
Tunisia 15 21 1,060,724
Uganda 2 11 120,035
Zambia 4 11 153,055
Zimbabwe 11 22 1,295,466
Total Ð Africa 201 675 43,444,856

Americas
Anguilla 1 4 9,759
Antigua 3 10 71,501
Argentina 17 50 1,042,328
Aruba 2 5 80,069
Bahamas 5 59 680,450
Barbados 3 12 138,848
Belize 1 4 24,262
Bermuda 2 7 686,731
Bolivia 3 11 133,315
Brazil 28 82 3,608,320
British Virgin Islands 0 3 33,930
Canada 13 60 28,224,469
Cayman Islands 1 74 482,104
Chile 11 27 1,009,369
Colombia 24 32 649,403
Costa Rica 1 16 220,033
Cuba 4 8 380,094
Dominica 0 4 16,881
Dominican Republic 4 13 108,903
Ecuador 9 16 656,649
El Salvador 3 9 125,542
Falkland Islands  0 1 3,086
Grenada 2 6 30,122
Guatemala 1 13 135,576
Guyana 1 4 30,925

Institutions
Member connected 2003

Africa banks to SWIFT messages

Institutions
Member connected 2003

Americas contÕd banks to SWIFT messages

Institutions
Member connected 2003

Europe contÕd banks to SWIFT messages

Facts and figuresÐÐFIN network traffic by country
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Oversight and governanceÐÐOversight of SWIFT

Central banks are responsible for fostering financial
stability and the soundness of financial infrastructures.
Because of this, there is central bank oversight of
SWIFT. SWIFT is overseen because of its critical
importance to the smooth functioning of the
worldwide financial system, in its role as a major
provider of messaging and processing services,
particularly to clearing, payment and securities
settlement systems. 

The oversight of SWIFT is based on a special
arrangement agreed by the central banks of the 
G-10 countries. Under this arrangement, the National
Bank of Belgium (NBB), the central bank of the 
country in which SWIFTÕs headquarters are located,
acts as lead overseer of SWIFT, supported by other 
G-10 central banks. The NBB is responsible for the 
day-to-day oversight relationship with SWIFT. In most
of its oversight activities, the NBB is supported by
representatives of G-10 central banks.

Although there are differences in scope and means 
of oversight activity at different G-10 central banks, 
it is their common understanding that the oversight 
of SWIFT should focus primarily on the security and
operational reliability of the SWIFT infrastructure.
Concretely, the objective of the oversight of SWIFT 
is to confirm that SWIFT has put in place appropriate
structures, processes, risk management procedures
and controls to effectively manage the risks it may
pose to financial stability and to the soundness of
financial infrastructures. The central bank team that
oversees SWIFT (the ÔoverseersÕ) reviews the security
and operational reliability of the SWIFT infrastructure
on a regular basis. The attention to security and
operational reliability is defined in its broadest sense,
which implies that governance, management and
operations of SWIFT can also be reviewed. 

In order to carry out their oversight activities, the
overseers need timely access to all the information
from SWIFT that they judge relevant. SWIFT has
committed itself to providing the information 
requested by the overseers. 

The fieldwork of the overseers is carried out by a 
team composed of experts from several G-10 central
banks with various backgrounds: Payment systems
policy, IT, legal and risk management, and is chaired 
by the NBB. The group has reviewed public and
internal SWIFT documents and has been given
presentations from SWIFT management and staff
to foster discussions with the management of SWIFT.
The group has not audited SWIFTÕs activities, but 
the findings of SWIFTÕs internal and external security
auditors, and the groupÕs discussions with these
security auditors, have been an essential input to 
the oversight activities. 

Based on the fieldwork done by overseers, a team 
of senior representatives from a selection of G-10
central banks, chaired by the NBB, has met the 
SWIFT senior management and SWIFT Board
representatives at least twice a year to discuss issues
that may arise as part of the oversight process, and to
make recommendations, suggestions and proposals
to SWIFT. These meetings also give SWIFT the
opportunity to explain any relevant measures it has
taken, or plans to take, in response to the overseersÕ
suggestions. Overseers place great importance on 
the constructive nature of the dialogues with the
SWIFT Board and senior management. 

Source: Financial Stability Review 2002, Issue 1,
published by the National Bank of Belgium.

ÒTo the overseers of payment systems, 
the main objective is safety.ÓNiklaus Blattner, Vice Chairman, 

Swiss National Bank
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SWIFT is a co-operative society under Belgian law and
is owned and controlled by its member-shareholders.
It has a Board of 25 independent directors appointed
by the shareholders, who are responsible for
overseeing and governing the company. 

The Board oversees the Executive Steering Group
(ESG), a team of full-time employees headed by a
Chief Executive Officer. The Executive is responsible
for the preparation, integrity and objectivity of the
consolidated financial statements and other
information presented in this Annual Report. The
Board has six committees with decision powers
subject to Board approval.

Committee structure
The Audit and Finance Committee (AFC) is a
governance and oversight body for systems security,
internal control and financial policy. The AFC meets
four to five times per year with the Executive, the Chief
Auditor and external auditors to review systems
security, accounting policy, reporting, auditing and
control matters, as well as the evolution of the balance
sheet, subsidiaries and financial projections.

The Board Compensation Committee oversees
Executive compensation. It assesses company
performance and decides on the remuneration
package for members of the ESG and other key
executives. It monitors employee compensation 
and benefits programmes, including the provisioning 
and funding of the pension plans. It also approves
appointments to the ESG and assists in the
development of the organisation, including succession
planning. The Compensation Committee includes 
the Chairman and two senior Board members and
meets four to five times per year with the CEO, the
Executive for Human Resources and on financial 
and performance measures also with the CFO. The
Committee also meets without the SWIFT Executives
several times a year. The Compensation Committee
has delegated powers from the Board in these
matters. 

The Board also has two Business Committees 
for Banking & Payments and for Securities, and 
two Technical Committees for Standards and for
Technology & Production. They provide guidance 
to the Board and the SWIFT Executive, and review
project progress in their respective areas.

Oversight and governanceÐÐGoverning the co-operative

ÒFundamentally, the reason the financial system 
works is because individuals, companies and 
governments believe in our integrity and trust 
us to do the right thing.ÓBrett Goodin, President Asia-Pacific & Japan, 

Fidelity Investments Management
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Remuneration of Directors and Executives
The members of the Board do not receive any
remuneration from the Company. They are reimbursed
for the travel costs incurred to perform their mandate.
SWIFT reimburses the employer of the Chairman of
the Board for the share of the ChairmanÕs payroll and
related costs representing the portion of the time
dedicated by the Chairman to SWIFT.

The remuneration of the CEO and the Executives is
designed to:
Ð attract and retain high calibre talent, for which 

SWIFT competes in the international market place;
Ð reward achievement of both demanding 

operational targets and medium-term strategic 
objectives;

Ð recognise both strong individual contribution and 
solid team performance.

The structure and the level of remuneration of the 
CEO and the Executives are approved by the
Compensation Committee of the Board. An annual
overview in this regard is provided to the full Board.

The reward package for the CEO and the Executives 
is composed of three elements: the base salary 
(fixed compensation); an annual bonus linked to the
achievement of operational targets; and a long-term
incentive plan linked to the realisation of strategic
objectives (variable compensation). In 2003, the 
fixed component represented 47% and the variable
component represented 53% of the total remuneration
paid to the CEO and the Executives. A defined 
benefit Executive Pension Plan provides for the 
CEO and members of the ESG and is based on 
Ôfinal pensionable salaryÕ, which excludes variable
compensation. 

It is the opinion of the Compensation Committee that
the compensation packages provided to the SWIFT
Executive are in line with the market and represent fair
and appropriate recognition and remuneration for the
individuals involved.

Independence and auditors
To ensure objectivity, the mandates of the external
auditors, as well as their remuneration, are decided by
the AFC. Further, the Chief Auditor has a dual reporting
line to the CEO and the AFC Chair. Given the sensitivity
to external auditors performing consultancy work for
management, the AFC also annually reviews the
respective spending and trends. SWIFT has two
separate mandates for external audit.

Ernst & Young, Brussels have held the Financial 
Audit mandate since June 2000. Their mandate was
renewed in June 2003 and runs through June 2006.  

In July 2003, Ernst & Young LLP (E&Y), United
Kingdom, ended its mandate as Security Auditors. 
In September 2003, following a competitive tender
process, management and the AFC selected
PricewaterhouseCoopers LLP to replace Ernst 
& Young. PricewaterhouseCoopers were SWIFTÕs
previous security auditors and ended their mandate 
in 2001, pursuant to SWIFTÕs auditor 
rotation policy. The financial and security audit
statementsÕ details are on page 27.

Oversight
SWIFT maintains an open and constructive dialogue
with oversight authorities. Under an arrangement with
the central banks of the G-10* countries, the National
Bank of Belgium, the central bank of the country in
which SWIFTÕs headquarters are located, acts as lead
overseer of SWIFT. The issues discussed can include
all topics related to systemic risk, security, availability,
resilience and company strategy (see page 23). 

*Belgium; Canada; France; Germany; Italy; Japan; The Netherlands; 
United Kingdom; United States; Switzerland; Sweden and the 
European Central Bank.
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year ended 31 December

(in millions) 2003 EUR 2002 EUR 2001 EUR 2000 EUR 1999 EUR

Revenues before rebate 577 579 515 476 426
Rebate (25) (15) 0 0 0
Revenues after rebate 552 564 515 476 426
Expenses (518) (525) (516) (463) (412)
Profit before taxation 28 30 (3) 16 9
Net profit 16 10 (5) 1 4
Net cash flow from operating activities 83 38 72 67 88
Capital expenditure of which: 62 157 83 40 71

property, plant and equipment 47 65 38 27 46
intangibles 15 92 45 13 25

ShareholdersÕ equity 145 131 124 136 131
Total assets 413 447 402 364 349
Number of employees end of year 1,708 1,647 1,577 1,568 1,429

Financial performance

SWIFT recorded a solid financial performance in 2003.
Despite a difficult economic environment, FIN traffic
increased 12.7% year-on-year. On 22 December,
traffic reached the historical milestone of 2 billion
messages sent year-to-date. 

2003 was the first year we recorded traffic revenue
from the SWIFTNet platform, contributing 
EUR 9 million in revenue. Interface sales grew 11%,
supported by the sale of SWIFTNet-enabled products.

Despite these strong achievements, total operating
revenue remained flat. On a fully comparable basis,
and at constant exchange rates, the year-on-year
revenue growth would have been 9.7%. 2002 
revenue included EUR 31 million of exceptional gains
resulting from the disposal of assets in the framework
of a technology renewal project. In addition, 2003
revenue was negatively affected by the weakening 
of the US dollar. 

Operating expenses decreased slightly versus 2002,
due to the strength of the euro against the US dollar,
which reduced the consolidated expense base by
EUR 27 million. At a constant exchange rate, however,
operating expenses would have grown by 3.8%. 

This is a modest increase given the heavy investments
in the deployment of the IP network and the SWIFTNet
platform, which were kept in check by rigorous cost
management and strict control over manpower
growth.

This strong financial performance allowed SWIFT 
to rebate EUR 25 million to our customers. After this
rebate, profit before tax was EUR 28 million Ð in line 
with the previous yearÕs performance.

During 2003, we generated an operating cash flow 
of EUR 83 million. This allowed funding of the full
investment plan, while still ending the year with a cash
surplus of EUR 34 million. 

Based on current projections, we expect to continue
financing our development and investments from
operations in the coming years, while keeping 
SWIFTÕs commitment for further price reductions. 
In March 2004, we reimbursed the remaining portion
of the long-term debt and are now in a strong financial
position to meet future challenges.

26

ÒSWIFT is implementing a comprehensive risk 
management framework. It integrates a range 
of factors to assess the organisationÕs exposure 
to operational, technological, financial and 
commercial risks.ÓFrancis Vanbever, CFO, 

SWIFT

Summary financials
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To the shareholders of S.W.I.F.T. SCRL

We have audited the consolidated financial statements on pages 28 to 43 of S.W.I.F.T. SCRL as of 31 December 2003 and for the year then
ended, comprising the consolidated balance sheet at 31 December 2003 and the related statements of income and cash flows for the year
then ended. These consolidated financial statements are the responsibility of the CompanyÕs management. Our responsibility is to express
an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. These standards require that we plan and perform the
audit to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Company as 
of 31 December 2003 and of the results of its operations and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

Represented by

Philippe Desombere
Brussels, 26 March 2004

The Directors and Management acknowledge their responsibility for maintaining an effective system of internal control in respect of the
SWIFTNet and FIN services. SWIFT has put in place controls, based on the ISO 17799 standard, to support its control objectives in relation
to confidentiality, integrity and availability.

Management is satisfied that, for the period 1 January 2003 to 31 December 2003, and notwithstanding certain noted exceptions, the
control policies and procedures relating to the SWIFTNet and FIN services were operating with sufficient effectiveness to provide reasonable
assurance that the confidentiality, integrity and availability objectives were met. Management has provided PricewaterhouseCoopers, as
independent Security Auditors, with an assertion letter to that effect.

PricewaterhouseCoopers were retained by the Directors to review ManagementÕs assertion, including the stated exceptions. Their
examination was made in accordance with standards established by the AICPA (SSAE 10), using as criteria the control objectives set out in
the ISO 17799 standard, and included evaluating the operating effectiveness of control policies and procedures through testing, where
considered necessary.

ManagementÕs full assertion letter in relation to security controls, together with the PricewaterhouseCoopers independent report prepared
within the SSAE 10 framework, have been discussed with SWIFTÕs Audit and Finance Committee and provided to all Board members.

Copies of the Management Assertion letter and PricewaterhouseCoopers Opinion letter are available to shareholding banks (or registered
SWIFT users) by request to the Board Secretariat of SWIFT.

Report of the independent financial auditors

27

Security audit statement

10652_SWIFT_P26_48  23/04/04  05:01 PM  Page 27



Consolidated statements of income

year ended 31 December

(in thousands) Note 2003 EUR 2002 EUR

Revenues

Traffic revenues 3 321,218 310,918
One-time revenues 6,224 9,056
Recurring revenues 74,569 73,233
Interface revenues 4 120,220 108,390
Other operating revenues 5 29,438 62,198

551,669 563,795

Expenses

Cost of sales (15,245) (17,592)
Payroll and related charges 6 (202,477) (212,586)
Network expenses 7 (53,464) (55,416)
Rental, maintenance, office and outside service expenses (150,058) (152,759)
Depreciation of property, plant and equipment 11 (42,137) (38,074)
Amortisation of intangible fixed assets 12 (44,766) (34,239)
Other expenses 8 (9,398) (13,868)

(517,545) (524,534)

Profit from operating activities 34,124 39,261

Financial income 9 36,091 26,798
Financial expense 9 (42,399) (27,541)
Share of loss of associated companies 13 0 (8,216)

Profit before tax 27,816 30,302
Income tax expense 10 (11,774) (20,328)

Net profit 16,042 9,974

The accompanying notes on pages 32 to 43 are an integral part of these financial statements28
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Consolidated balance sheets

year ended 31 December

(in thousands) Note 2003 EUR 2002 EUR

Assets

Non-current assets
Property, plant and equipment 11 135,274 131,045
Intangible assets 12 85,864 115,456
Investments in associated companies 13 0 0
Deferred income tax assets 14 13,318 12,693
Total non-current assets 234,456 259,194

Current assets
Cash on hand and balances with banks 34,264 21,524
Trade receivables 15 81,937 108,777
Other receivables 15,876 17,244
Securities investments 22 45
Prepayments to suppliers 9,230 8,528
Inventories 4,660 4,082
Prepaid taxes 10 32,680 27,781
Total current assets 178,669 187,981

Total assets 413,125 447,175

Equity and liabilities

Equity
Share capital 10,794 10,819
Share premium 14,312 1,083
Retained earnings 122,633 118,974
Foreign currency translation 448 1,968
Net unrealised gains/(losses) on hedging instruments (3,479) (1,835)
Total equity 144,708 131,009

Non-current liabilities
Retirement benefit obligations 16 21,468 26,455
Interest bearing loans and borrowings 17 0 7,436
Deferred income tax liabilities 14 14,722 11,827
Non-interest bearing deposits from members and participants 18 70,194 75,274
Total non-current liabilities 106,384 120,992

Current liabilities
Amounts payable to suppliers 27,426 39,565
Advance payments from current and prospective members 667 976
Provisions and other liabilities 19 101,604 124,125
Bank overdrafts 0 0
Current portion of interest bearing loans 17 7,436 7,437
Accrued taxes 10 24,900 23,071
Total current liabilities 162,033 195,174

Total equity and liabilities 413,125 447,175

The accompanying notes on pages 32 to 43 are an integral part of these financial statements 29
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The accompanying notes on pages 32 to 43 are an integral part of these financial statements

Consolidated statements of cash flows

year ended 31 December

(in thousands) 2003 EUR 2002 EUR

Cash flow from operating activities

Profit from operating activities 34,124 39,261
Depreciation of property, plant and equipment 42,137 38,074
Amortisation of intangible fixed assets 44,766 34,239
(Gain)/loss on sale of fixed assets 132 (25,592)
Other non-cash operating gains/(losses) 1,303 (8,530)
Unrealised loss on financial instruments recognised in equity (1,644) (2,569)
Decrease in current assets 20,748 13,080
Decrease in current liabilities (49,199) (37,634)

Net cash flow from operating activities before interest and tax 92,367 50,329

Interest received 1,371 2,146
Interest paid (903) (2,017)
Tax paid (9,871) (12,060)

Net cash flow from operating activities 82,964 38,398

Cash flow from investing activities

Capital expenditures
property, plant and equipment (46,789) (65,161)
intangibles (15,281) (92,166)

Proceeds from sale of fixed assets 401 36,612

Net cash flow used in investing activities (61,669) (120,715)

Cash flow from financing activities

Increase/(decrease) in non-interest bearing deposits (775) 75,274
Net payments for redemption of shares (320) (385)
Reimbursement of loans (7,437) (7,437)

Net cash flow from (used in) financing activities (8,532) 67,452

Increase/(decrease) of cash and cash equivalents 12,763 (14,865)

Movement in cash and cash equivalents

At the beginning of the year 21,524 36,405
Increase/(decrease) 12,763 (14,865)
Effects of exchange rate changes (23) (16)

At end of the year 34,264 21,524

Cash and cash equivalents included in the cash flow statement comprise the following balance sheet accounts:

Cash on hand and balances with banks 34,264 21,524
Bank overdrafts 0 0

34,264 21,524

Balances with banks include all amounts with maturities of less than 90 days from the date of inception.
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The accompanying notes on pages 32 to 43 are an integral part of these financial statements

Consolidated statements of changes in shareholdersÕ equity

year ended 31 December

Net unrealised
Foreign gain/(loss)

Share Share Retained currency hedging
Number of capital premium earnings translation instruments Total

(in thousands) shares EUR EUR EUR EUR EUR EUR

Balance, 31 December 2001 86,691 10,843 1,258 109,186 2,431 734 124,452

Net profit for the year Ð Ð Ð 9,974 Ð Ð 9,974
New shares issued 67 8 98 Ð Ð Ð 106
Shares reimbursed (255) (32) (273) (186) Ð Ð (491)
Foreign currency translation Ð Ð Ð Ð (463) Ð (463)
Net unrealised losses on hedging instruments Ð Ð Ð Ð Ð (2,569) (2,569)

Balance, 31 December 2002 86,503 10,819 1,083 118,974 1,968 (1,835) 131,009

Net profit for the year Ð Ð Ð 16,042 Ð Ð 16,042
New shares issued 50 6 93 Ð Ð Ð 99
Shares reimbursed (212) (27) (321) (71) Ð Ð (419)
Share reallocation 2003 0 Ð 13,457 (13,457) Ð Ð 0
Deconsolidation of subsidiaries and branches Ð (4) Ð 1,145 (1,141) Ð 0
Foreign currency translation Ð Ð Ð Ð (379) Ð (379)
Net unrealised losses on hedging instruments Ð Ð Ð Ð Ð (1,644) (1,644)

Balance, 31 December 2003 86,341 10,794 14,312 122,633 448 (3,479) 144,708

The 2003 movements in shares result from new members joining S.W.I.F.T. SCRL or members leaving. The share reallocation 2003 relates
to a redistribution of the existing shares among members in proportion to the revenues generated and determined in accordance with the
CompanyÕs by-laws and Board of DirectorsÕ decisions.

The deconsolidation of subsidiaries and branches results from the exclusion of legal entities from the consolidation following their liquidation
or absorption by other legal entities. These legal entities were dormant and had limited assets and liabilities. The impact on the net income of
the year is insignificant.
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Notes to the consolidated financial statements

32

Corporate information
The consolidated financial statements of The Society for Worldwide
Interbank Financial Telecommunication SCRL (in abbreviation
S.W.I.F.T. SCRL) for the year ended 31 December 2003 were
authorised for issuance in accordance with a resolution of the 
Board of Directors on 25 March 2004.

The registered office of S.W.I.F.T. SCRL is located at 
Avenue Adele 1, 1310 La Hulpe, Belgium.

S.W.I.F.T. SCRL transmits messages for the benefit of its members
and other approved categories of financial institutions, develops and
markets specific network applications and researches, develops,
markets and sells interface software.

S.W.I.F.T. SCRL operates in 200 countries and employed 1,708
employees as of 31 December 2003.

Summary of significant accounting policies
Basis of preparation
The consolidated financial statements of S.W.I.F.T. SCRL have 
been prepared in accordance with International Financial Reporting
Standards (ÒIFRSÓ) and have been presented in thousands of euro.
The financial statements have been prepared on a historical cost
basis, except for the measurement at fair value of derivatives and
available-for-sale investment securities as required by IFRS. The
significant accounting policies used in the preparation of these
financial statements are set out below and have been consistently
applied compared to last year.

Use of estimates
The preparation of financial statements in conformity with IFRS
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, the disclosures
of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses
during the reporting period. Actual amounts could differ from 
those estimates.

Changes in accounting standards
In 2003, there have been no new or modified IFRS standards 
to be implemented. The IFRS accounting standards have been
consistently applied compared to last year.

Principles of consolidation
The consolidated financial statements comprise the accounts 
of S.W.I.F.T. SCRL (the parent company including the branches) 
and its subsidiaries.

In preparing the consolidated financial statements, the financial
statements of the parent and its subsidiaries are combined on 
a line-by-line basis and all material intercompany transactions 
are eliminated. The financial statements of subsidiaries are 
prepared for the same reporting period as the parent company, 
using consistent accounting policies. Adjustments are made 
to conform to any dissimilar material accounting policies that 
may exist.

The subsidiaries of the group are listed hereafter:

Name % Ownership Country of registration
SWIFT Services Australia Pty Ltd. 100.00 Australia
SWIFT Para A AmŽrica Latina Ltda. 99.99 Brazil
SWIFT Switzerland GmbH 100.00 Switzerland
SWIFT Germany GmbH 100.00 Germany
SWIFT Iberia SL 99.99 Spain
SWIFT France S.A.S. 99.99 France
SWIFT Securenet Ltd. 100.00 United Kingdom
SWIFT Far East Ltd. 99.00 Hong Kong
SWIFT Ireland Ltd. 100.00 Ireland
SWIFT Italy S.r.l. 99.99 Italy
SWIFT Japan Ltd. 100.00 Japan
SWIFT Re S.A. 99.99 Luxembourg
SWIFT Nordic AB 100.00 Sweden
SWIFT Terminal Services Pte. Ltd. 100.00 Singapore
SWIFT Pan-Americas Inc. 100.00 United States of America
SWIFT SA Pty Ltd. 100.00 South Africa
Following a resolution approved at the 2003 Annual General Meeting, the
subsidiary Grand Etang SA has been merged into S.W.I.F.T. SCRL.

Investments in associates
Investments in associates over which the Company has significant
influence are accounted for under the equity method of accounting.
The Company performs impairment analysis in accordance with 
the provisions of IAS 36, Impairment of Assets, to ensure that the
assets are carried at no more than their recoverable amount. The
CompanyÕs investments in associates consist of a 34.07 percent
ownership in bolero.net Ltd. (United Kingdom) and a 20 percent
ownership in AccuMatch AG (Switzerland).

Property, plant and equipment
Land and buildings, plant and equipment, leasehold improvements
and office furniture and equipment are carried at cost less
accumulated depreciation. The rates of depreciation used 
are described in Note 11.

Leasehold improvements are depreciated over the term of the
leases, using the straight-line method commencing in the month 
of actual use of the asset for the operations of the Company.
Government capital grants are deducted from the related fixed
assets to arrive at the carrying amount of the asset. The net cost 
is depreciated using the straight-line method and recognised in 
the income statement over the useful life of the related assets.
Government interest subsidies are recognised in the income
statement over the same period as the related interest charges.

The carrying amounts are reviewed at each balance sheet date 
to assess whether they are recorded in excess of their recoverable
amounts. Where carrying amounts exceed these estimated
recoverable amounts, assets are written down to their 
recoverable amounts.
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Intangible assets
Intangible assets include software, software licences acquired and
capitalised development costs. Intangible assets are amortised using
the straight-line method commencing in the month of actual use of
the asset for the operations of the Company. Depreciation rates are
detailed in Note 12.

Research and Development cost are accounted for in accordance
with IAS 38, Intangibles. Expenditures on research or on the research
phase of an internal project are recognised as an expense when
incurred. The intangible assets arising from the development phase
of an internal project are recognised if the conditions as outlined in
IAS 38 are complied with. This includes essentially that the technical
feasibility of completing the intangible asset for it to be available for
sale or use can be demonstrated and that the intangible asset will
generate probable future economic benefits. The intangible assets
arising from development are amortised over the useful economic
lives, generally three years, from the date the product is available 
for sale or use. At each balance sheet date, the Company assesses
whether there is any indication of impairment in accordance with 
IAS 36, Impairment of Assets. If any such indication exists, the
recoverable amount is estimated.

Provisions
Provisions are recognised in accordance with IAS 37 when the
Company has a present legal or constructive obligation as a result 
of a past event and it is probable that an outflow of resources will be
required to settle the obligation and a reliable estimate of the amount
can be made.

Income taxes
Current income taxes are based on the results of the parent company
and subsidiaries and are calculated according to local tax rules.

Deferred income tax assets and liabilities are determined, using 
the liability method, for all temporary differences arising between 
the tax basis of the assets and liabilities and their carrying values 
for financial reporting purposes. Deferred income tax assets and
liabilities are measured at the tax rates that apply for the period when
the asset is realised or the liability is settled based on tax rates and
tax laws that have been enacted or subsequently enacted at the
balance sheet date.

Deferred income tax assets are recognised on all temporary
differences to the extent that it is probable that future taxable profit
will be available against which the deductible temporary differences
can be utilised. 

No provision is made for taxes which may be withheld on possible
future distribution of earnings retained by subsidiaries, as there is no
current intention to distribute retained earnings to the parent company.

Financial instruments
The Company uses derivative financial instruments such as foreign
exchange forward contracts to hedge its risks associated with
foreign currency fluctuations. It is the CompanyÕs policy 
not to trade in derivative financial instruments. Details of the
CompanyÕs financial risk management objectives and policies 
are set out in Note 21.

The Company adopted IAS 39, Financial Instruments: Recognition
and Measurement, effective 1 January 2001. The financial instruments
are recognised accordingly at fair value on the balance sheet.

For the purposes of hedge accounting, hedges are classified into
three categories:
(a) fair value hedges to hedge the exposure to changes in the 

fair value of a recognised asset or liability; 
(b) cash flow hedges to hedge exposure to variability in cash 

flows that is either attributable to a particular risk associated 
with a recognised asset or liability or a forecasted 
transaction; and 

(c) hedges of a net investment in a foreign entity.

In case of fair value hedges that meet the conditions for specific
hedge accounting, any gain or loss from re-measuring the hedging
instrument at fair value is recognised immediately in the profit and
loss accounts. Any gain or loss on the hedged item attributable to
the hedged risk is adjusted against the carrying amount of the
hedged item and recognised in the profit and loss accounts.

In case of cash flow hedges that meet the conditions for hedge
accounting, the portion of the gain or loss on the hedging instrument
that is determined to be an effective hedge is recognised directly in
equity through the statement of Changes in Equity and the ineffective
portion is recognised in the profit and loss accounts.

When the hedged firm commitment or forecasted transaction results
in the recognition of an asset or a liability, then at the time the asset 
or liability is recognised, the associated gains or losses that had
previously been recognised in equity are included in the initial
measurement of the acquisition cost or other carrying amount of 
the asset or liability. For all other cash flow hedges, the gains or
losses, which are recognised in equity are transferred to the profit
and loss accounts in the same period in which the hedged firm
commitment or forecasted transaction affects the profit and loss
accounts (eg, when the forecasted sale actually occurs). Hedges 
of a net investment in a foreign entity are accounted for similarly 
to cash flow hedges.

For hedges that do not qualify for specific hedge accounting, any
gains or losses arising from changes in the fair value of the hedged
item and the hedging instrument are taken directly to the profit and
loss accounts for the period.

Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and balances
with banks as well as bank overdrafts, and are carried at cost.
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Inventories
Inventories mainly comprise software licences, encryption and
security devices for resale to end customers. 

Inventories are stated at the lower of cost or net realisable value. As
of 1 January 2002 cost is determined on a weighted average basis.
Net realisable value is the amount that can be realised from the sale
of the inventories in the normal course of business after allowing for
the costs of realisation.

Trade receivables
Trade receivables, which generally have 40Ð90 day payment 
terms, are recognised and carried at original invoice amount less 
an allowance for any uncollectible amounts. An estimate of doubtful
debts is made when collection of the full amount is no longer
probable. Bad debts are written off as incurred. Receivables 
from related parties are recognised and carried at nominal value.

Pension schemes
S.W.I.F.T. SCRL operates a number of defined benefit pension 
plans covering primarily its Belgian, US and Dutch employees. 
Plan benefits are based on years of service and the employeeÕs
salary during the final years of employment.

The funds are valued by a professional actuary on an annual basis.
Actuarial gains and losses are recognised as income or expense
when the cumulative unrecognised actuarial gains or losses for 
each individual plan exceed 10% of the higher of the defined benefit
obligation and the fair value of plan assets. These gains and losses
are recognised over the expected average remaining working lives 
of the employees participating in the plans.

In 1999, S.W.I.F.T. SCRL implemented IAS 19 (revised) Employee
Benefits and accounted for the transitional liability on 1 January 1999.

In addition to the defined benefit plans described above, S.W.I.F.T.
SCRL makes contributions to defined contribution plans covering
primarily employees in the UK and Hong Kong.

Details on the annual pension costs and the funded status for the
defined benefit pension plans are disclosed in Note 16.

Revenues
Traffic revenues include:
Ð the amounts billed for actual messages transmitted;
Ð amounts billed to a specific group of member banks in 

respect of euro clearing and Accord matching services;
Ð discounts and rebates on message transmission granted 

to members and participants.

One-time revenues consist of initial joining fees for members and
participants, which are credited to income when all formalities have
been completed, and connection fees.

Recurring revenues consist of fees charged to members and
participants for the provision of services and equipment other than
direct message transmission.

Interface revenues consist of fees charged to members and
participants for the sale of software which are recognised in income
when delivered, as well as software maintenance charges which are
recognised in revenues on a pro rata basis over the period of the
agreement.

Other operating revenues comprise mainly the recovery of charges
incurred on behalf of members and capital gains on the sale of fixed
assets.

Translation of foreign currency transactions
Monetary assets and liabilities denominated in non-euro currencies
are translated to euro equivalents using year-end exchange rates.
Non-monetary assets and liabilities are recognised at the exchange
rates that existed when the values were determined. Exchange
differences resulting from translating foreign currency transactions
are recognised in the income statement.

Translation of the financial statements of foreign branches 
and subsidiaries
In accordance with IAS 21, The Effects of Changes in Foreign
Exchange Rates, the financial statements of foreign branches and
subsidiaries are classified in ÔForeign EntitiesÕ and ÔForeign
Operations that are integral to the parent companyÕs operationsÕ. 
The trial balances of ÔForeign EntitiesÕ are translated as follows:
Ð balance sheet items other than shareholderÕs equity are 

translated at the year-end exchange rate;
Ð income statement items are translated at the average 

exchange rate for the year;
Ð translation differences are included in the consolidated 

shareholderÕs equity and have no impact on net income.

The trial balances of ÔForeign OperationsÕ are translated using 
the historical rate method for non-monetary balance sheet items.
Monetary assets and liabilities are translated at year-end exchange
rates and the differences resulting from translation are recognised 
in the income statement.

The majority of the CompanyÕs subsidiaries and branches are
classified as ÔForeign OperationsÕ. The main exception is SWIFT
Securenet which is classified as a ÔForeign EntityÕ.

Comparatives
When necessary, comparative figures have been adjusted to
conform with changes in presentation in the current year.
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Traffic revenues 
The increase in traffic revenues from EUR 310.9 million last year to EUR 321.2 million in 2003 is primarily explained by an increase 
of 12.7% in FIN traffic volumes and the ramp-up of SWIFTNet traffic. This is partly offset by continued message price reductions and 
a higher rebate on FIN traffic revenues amounting to EUR 25.1 million compared to EUR 15.0 million last year.

Interface revenues 
The increase in interface revenues from EUR 108.4 million last year to EUR 120.2 million in 2003 is driven by the migration to the SWIFTNet
system and includes the sale of SWIFTNet enabled software and related services.

Other operating revenues

(in thousands) 2003 EUR 2002 EUR

Recoverable charges 26,381 28,155
Gain on sale of property, plant and equipment and intangible assets 191 26,654
Discounts from suppliers 70 517
Other 2,796 6,872

29,438 62,198

The gain on sale of property, plant and equipment and intangible assets in 2002 is explained by the sale of hardware and software as part 
of a major technology replacement program. In 2003, gains on sale of property, plant and equipment and intangible assets are at a normal
level.

The ÔOtherÕ caption includes sundry amounts charged to customers such as non-compliance fees. In 2002 the amount also included
revenues generated from the network subcontracting agreement that was ended early 2002.

Payroll and related charges

(in thousands) 2003 EUR 2002 EUR

Wages and salaries 132,179 139,729
Termination indemnities 2,653 4,352
Social security costs 27,290 26,846
Pension costs Ð defined contribution plans 2,102 1,819
Pension costs Ð defined benefit plans (Note 16) 14,864 14,343
Other post-retirement benefits (Note 16) 1,012 739
Insurance, training and other compensation and benefits 22,377 24,758

202,477 212,586

The decrease in wages and salaries is mainly explained by the weakening of the USD which compensates the increase in headcount from
1,647 at 31 December 2002 to 1,708 at 31 December 2003. 
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Network expenses
The network expenses amount to EUR 53.5 million compared to EUR 55.4 million last year. The decrease of the network expenses is
primarily explained by the weakening of the USD and the impact of the unwinding of the network subcontracting agreement in 2002. 
During the first quarter of 2002, the network expenses were invoiced by the subcontractor. These expenses included payroll and
depreciation charges, that were classified in other income statement captions from the second quarter onwards as these expenses 
were directly incurred by the Company.

Other expenses

(in thousands) 2003 EUR 2002 EUR

Taxes other than income taxes 6,455 4,978
Provisions for legal claims and restructuring charges 510 (52)
Loss on sale or disposal of current and non-current assets 1,141 3,773
Other 1,292 5,169

9,398 13,868

The increase in taxes other than income taxes is explained by the impact of modified tax regulations and legislation in Belgium and abroad.
The loss on sale or disposal of current and non-current assets includes write-offs of obsolete X25 equipment and inventory items. The
decrease in other expenses is explained by the one-time costs incurred to unwind the network subcontracting agreement in 2002 and a
decrease in bad debt expenses.

Financial result 
Financial income consists of:

(in thousands) 2003 EUR 2002 EUR

Interest income 1,371 2,146
Foreign exchange gains 34,616 24,446
Other 104 206

36,091 26,798

Financial expense consists of:

(in thousands) 2003 EUR 2002 EUR

Interest expense (903) (1,610)
Foreign exchange losses (41,023) (25,471)
Bank charges (473) (460)

(42,399) (27,541)

The increase in foreign exchange gains and losses is primarily explained by the fluctuations of the USD during 2003. The net foreign exchange 
impact for the year amounts to a loss of EUR 6.4 million partly resulting from foreign currency hedging operations. This is compensated by the
favourable impact of the weakening of the USD on the various captions of the result from operating activities.

36
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Income tax expense
Major components of the income tax expense are as follows:

(in thousands) 2003 EUR 2002 EUR

Current income taxes
Domestic

Current year tax expense (4,772) (5,046)
Adjustments of prior year tax expense (394) (7,756)

(5,166) (12,802)

Foreign
Current year tax expense (5,134) (4,485)
Adjustments of prior year tax expense (494) (350)

(5,628) (4,835)

Current income tax charge (10,794) (17,637)

Deferred income taxes
Domestic

Current year tax expense (1,221) (4,529)
Adjustments of prior year tax expense (192) 0

(1,413) (4,529)

Foreign
Current year tax expense 433 2,656
Adjustments of prior year tax expense 0 (818)

433 1,838

Deferred income tax charge (980) (2,691)

Income tax charge (11,774) (20,328)

The prepaid taxes recognised on the balance sheet increase from EUR 27.8 million in 2002 to EUR 32.7 million in 2003 primarily due to an
increase of recoverable taxes which are blocked pending the resolution of a litigation with the tax authorities. The accrued taxes include
estimates of adjustments to prior year income tax expenses.

A reconciliation of the statutory income tax charge calculated at the statutory rate to the CompanyÕs effective tax rate as applicable to the net
result for the years ended 31 December 2003 and 2002 is included in the following table.

(in thousands) 2003 EUR 2002 EUR

Income tax charge at statutory rate (9,455) (12,172)
Adjustments of prior year current income tax expense (888) (8,106)
Adjustments of prior year deferred income tax expense (192) (818)
Non-deductible items (1,204) (2,580)
Effect of different tax rates in other countries (35) 847
Changes in income tax rates in various countries 0 2,501

Income tax charge (11,774) (20,328)

It should be noted that the current statutory tax rate amounted to 40.17% in 2002 while as of 2003 the statutory tax rate has been 
reduced to 33.99%. This rate has been used to determine the deferred taxes as of 31 December 2002 for the Belgian entities.
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Property, plant and equipment

Plant
Land and machinery and Work in
buildings equipment process Total

(in thousands) EUR EUR EUR EUR

2003
Opening net book value 42,441 83,837 4,767 131,045
Foreign currency translation 0 (42) (1) (43)
Additions 1,497 35,136 10,156 46,789
Transfers 5,912 617 (6,546) (17)
Disposals (2) (361) 0 (363)
Depreciation charges (7,662) (34,475) 0 (42,137)
Rates 3Ð10% 20Ð33% Ð Ð
Closing net book value 42,186 84,712 8,376 135,274

At 31 December 2003
Cost 151,242 242,272 8,376 401,890
Accumulated depreciation (109,056) (157,560) 0 (266,616)
Net book value 42,186 84,712 8,376 135,274

2002
Opening net book value 48,975 62,252 2,324 113,551
Foreign currency translation 0 (45) 0 (45)
Additions 706 62,869 1,586 65,161
Transfers 1,005 (1,575) 857 287
Disposals (2) (9,833) 0 (9,835)
Depreciation charges (8,243) (29,831) 0 (38,074)
Rates 3Ð10% 20Ð33% Ð Ð
Closing net book value 42,441 83,837 4,767 131,045

At 31 December 2002
Cost 144,190 214,849 4,767 363,806
Accumulated depreciation (101,749) (131,012) 0 (232,761)
Net book value 42,441 83,837 4,767 131,045

The acquisition cost of property, plant and equipment is stated after deduction of government capital grants totalling EUR 7.1 million at 
31 December 2003 (2002 Ð EUR 7.1 million) and after inclusion of capitalised interest costs, net of interest subsidies, totalling EUR 1.8 million
at 31 December 2003 (2002 Ð EUR 1.8 million). The capitalised grants and interest costs, net of interest subsidies, are depreciated at the
same rate as the assets to which they relate.

The additions of the year amounting to EUR 46.8 million consist mainly of hardware investments in the resilience and scaling of the FIN and
SWIFTNet systems and the roll-out of the IP network.

11
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Intangible assets

Concessions, Capitalised Total
patents and development Work in intangible

licences costs progress assets
(in thousands) EUR EUR EUR EUR

2003
Opening net book value 113,533 1,913 10 115,456
Foreign currency translations 0 0 0 0
Additions 14,951 0 330 15,281
Transfers 27 0 (10) 17
Disposals (124) 0 0 (124)
Amortisation charges (42,853) (1,913) 0 (44,766)
Rates 20Ð33% 33% Ð Ð
Closing net book value 85,534 0 330 85,864 

At 31 December 2003
Cost 182,440 7,652 330 190,422
Accumulated amortisation (96,906) (7,652) 0 (104,558)
Net book value 85,534 0 330 85,864

2002
Opening net book value 51,595 4,464 2,900 58,959 
Foreign currency translation 0 0 0 0
Additions 92,156 0 10 92,166 
Transfers 2,614 0 (2,900) (286) 
Disposals (1,144) 0 0 (1,144)
Amortisation charges (31,688) (2,551) 0 (34,239)
Rates 20Ð33% 33% Ð Ð
Closing net book value 113,533 1,913 10 115,456

At 31 December 2002
Cost 167,870 7,653 10 175,533 
Accumulated amortisation (54,337) (5,740) 0 (60,077)
Net book value 113,533 1,913 10 115,456 

The additions of the year to intangible assets amounting to EUR 15.3 million consist mainly of investments in software licences with respect 
to the scaling of the SWIFTNet systems and the development of new business solutions.

The increase in amortisation charges is primarily due to the acquisition in 2002 of software licences as part of a major investment programme 
in the reliability and scaling of the FIN systems.
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Investments in associated companies

(in thousands) 2003 EUR 2002 EUR

Associated companies

Net carrying amount 1 January 0 8,216
Additions 0 0
Share of loss of associated companies 0 (8,216)
Foreign currency translation 0 0

Net carrying amount 31 December 0 0

The Company holds investments in bolero.net and AccuMatch AG (previously axion4gstp AG). These investments are equity accounted 
in the consolidated financial statements and additional impairment losses were recorded in prior years in accordance with IAS 36 with
respect to the net book value of these investments.

The company has a 20 percent interest in AccuMatch. The carrying value of the investment in AccuMatch was reduced to zero in 2002
following the losses that this company incurred due to the bankruptcy filing of GSTP AG, its sole customer.

The Company has a 34.07 percent interest in bolero.net. The Company concluded in 2000 that the investment in bolero.net is impaired in
accordance with IAS 36 and recorded impairment losses equal to the carrying amount of the investment. The CompanyÕs share of the loss of
the year of bolero.net amounting to EUR 1.7 million (EUR 3.2 million last year) has been neutralised in the income statement by the reversal of
accumulated impairment losses for the same amount. The remaining impairment losses at 31 December 2003 on the investment amount to
EUR 2.5 million.

Deferred income tax assets and liabilities
Deferred income tax assets and liabilities at 31 December are detailed as follows:

(in thousands) 2003 EUR 2002 EUR

Deferred income tax assets
Property, plant and equipment 2,947 2,317
Provisions 6,720 7,924
Other temporary differences 3,651 2,452

Gross deferred income tax assets 13,318 12,693

Deferred income tax liabilities
Property, plant and equipment (4,645) (5,391)
Provisions (5,426) (4,921)
Other temporary differences (4,651) (1,515)

Gross deferred income tax liabilities (14,722) (11,827)

Net deferred income tax assets/(liabilities) (1,404) 866

The increase in the deferred income tax liabilities results from increased temporary differences relating to foreign exchange differences.

Trade receivables
The decrease in trade receivables from EUR 108.7 million in 2002 to EUR 81.9 million in 2003 is primarily explained by the transition 
from quarterly to monthly invoicing for FIN and Accord traffic revenues as well as credit notes to issue for an amount of EUR 6.6 million
representing the remaining part of the EUR 25.1 million rebate. These decreases are partly compensated for by the increase in trade
receivables resulting from extending the payment terms from 30 to 40 days and the increase in total revenues.
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Retirement benefit obligations
The amounts recognised on the balance sheet are as follows:

Post Post
Pension Pension employment employment

schemes schemes medical benefits medical benefits Total Total
(in thousands) 2003 EUR 2002 EUR 2003 EUR 2002 EUR 2003 EUR 2002 EUR

Defined benefit obligation 138,975 131,049 9,006 5,777 147,981 136,826
Fair value of plan assets (110,142) (93,034) 0 0 (110,142) (93,034)

Unfunded liabilities 28,833 38,015 9,006 5,777 37,839 43,792
Unrecognised actuarial losses (11,547) (15,612) (4,824) (1,725) (16,371) (17,337)

Liability in the balance sheet 17,286 22,403 4,182 4,052 21,468 26,455

The amounts recognised in the income statement are as follows:
Post Post

Pension Pension employment employment
schemes schemes medical benefits medical benefits Total Total

(in thousands) 2003 EUR 2002 EUR 2003 EUR 2002 EUR 2003 EUR 2002 EUR

Current service cost 12,460 12,455 542 439 13,002 12,894
Interest cost 7,459 7,067 374 300 7,833 7,367
Expected return on plan assets (5,586) (5,414) 0 0 (5,586) (5,414)
Net actuarial loss recognised 531 235 96 0 627 235
Past service cost recognised 0 0 0 0 0 0 

Total 14,864 14,343 1,012 739 15,876 15,082

Movements in the liability recognised on the balance sheet:
Post Post

Pension Pension employment employment
schemes schemes medical benefits medical benefits Total Total

(in thousands) 2003 EUR 2002 EUR 2003 EUR 2002 EUR 2003 EUR 2002 EUR

At the beginning of the year 22,403 25,172 4,052 4,099 26,455 29,271
Total expense as above 14,864 14,343 1,012 739 15,876 15,082
Contributions paid or accrued (19,468) (16,246) (96) (88) (19,564) (16,334)
Exchange differences (514) (866) (785) (698) (1,299) (1,564)

At the end of the year 17,285 22,403 4,183 4,052 21,468 26,455

The principal actuarial assumptions applied at 31 December were:

Belgium Belgium Netherlands Netherlands United States United States
31.12.2003 31.12.2002 31.12.2003 31.12.2002 31.12.2003 31.12.2002

Weighted average discount rate 5.25% 5.50% 5.25% 5.00% 6.00% 6.75%
Expected long-term rate of return on assets 5.25% 5.50% 5.25% 5.75% 6.50% 8.00%
Rate of increase in future salaries 4.50% 5.00% 4.00% 4.00% 4.25% 5.00%

The actual return on the plan assets amounted to a gain of EUR 7.0 million.

Interest bearing loans and borrowings
The Company has drawn down fully the following long-term loans:

(in thousands) 2003 EUR 2002 EUR

Long-term loans, including short-term portion 7,436 14,873
Less: current portion (7,436) (7,437)

Long-term portion 0 7,436

The interest rate of the long-term loans is on average 3.7 percent and the loans mature in 2004. No financial assets have been pledged 
to secure the debentures.

The company has unused credit lines available amounting to EUR 43.4 million.

Non-interest bearing deposits from members and participants
The Board of Directors decided in 2002 on the reclassification of the advance payments from members and participants following the
transition from quarterly billing in advance to monthly billing in arrears. The advance payments are classified as a long-term non-interest 
bearing deposit. The reimbursement of these advance payments is subject to a decision by the Board of Directors which has not yet been
taken, or when the member or participant deactivates from the S.W.I.F.T. SCRL network.

The decrease from EUR 75.3 million to EUR 70.2 million results primarily from the weakening of the USD impacting the portion of the
advance payments expressed in USD amounting to USD 26.7 million. 
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Provisions and other liabilities
Provisions and other liabilities at 31 December were as follows:

(in thousands) 2003 EUR 2002 EUR

Provisions and other liabilities
Social security and payroll liabilities 46,572 44,659
Accrued liabilities 36,611 64,417
VAT and withholding taxes payable 1,195 226
Fair value of financial instruments 12,236 10,021
Other liabilities and deferred income 322 644
Provision for legal claims 928 694
Restructuring provision 1,914 1,155
Other provisions 1,826 2,309

Total provisions and other liabilities 101,604 124,125

The provisions and other liabilities amount to EUR 101.6 million compared to EUR 124.1 million last year. The decrease results primarily 
from a decrease in accrued liabilities relating to hardware and software delivered in 2002 and the impact of the decision of the Board of
Directors in 2002 to grant a rebate on FIN traffic revenues amounting to EUR 15.0 million. The 2003 rebate of EUR 25.1 million has been paid
to the customers except for a remaining part of EUR 6.6 million relating to the fourth quarter which has been recorded in deduction of trade
receivables at 31 December 2003.

The increase in VAT and withholding taxes payable is explained by the impact of recent modifications of Belgian tax regulations. The fair value
of financial instruments relates to the forward contracts concluded to hedge foreign currency exposure. 

The movement in the provisions for the year 2003 is detailed in the following table:

Other
(in thousands) Legal claims Restructuring provisions

Balance beginning of year 694 1,155 2,309
Additional provision 507 1,919 0
Reversal of unused accrual (273) 0 (469)

Amounts charged to income 928 3,074 1,840

Amounts utilised during the year 0 (1,155) (14)
Net exchange differences 0 (5) 0

Balance at end of year 928 1,914 1,826

Commitments and contingent liabilities
(a) Capital expenditure commitments
The Company had commitments for capital expenditure of EUR 6.3 million at 31 December 2003.

(b) Contractual obligations and operating leases
The Company has entered into contractual obligations and operating leases covering certain equipment and rental space. These
commitments total EUR 92 million, and are estimated to be payable in the following years:

Year EUR (in millions)

2004 70
2005 15
2006 5
2007 2

Total commitments 92

(c) Contingent liabilities
S.W.I.F.T. SCRL has contractual commitments to reimburse its users up to a maximum amount for specific losses resulting from certain
failures of the S.W.I.F.T. SCRL system. S.W.I.F.T. SCRL is insured against these losses. No material claims arose during the year, or the
previous year. 

The Company is involved in litigations with customers, suppliers, former employees and the tax authorities with respect to the income tax
charges for the financial years 1988 through 2000. The total amount of the contested tax assessments amounts to EUR 95 million. 

Provisions have been established amounting to EUR 12.7 million to cover the potential exposure resulting from these litigations. Management
is confident that these provisions are adequate.
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Financial instruments
(a) Derivative financial instruments
In accordance with the foreign exchange policy guidelines of the Company, material foreign exchange exposures are hedged. The Company
does not use derivative financial instruments for speculative purposes.

The derivative financial instruments relate primarily to forward exchange contracts and foreign exchange option contracts that are entered
into to hedge firm commitments at the balance sheet date, mainly related to the purchase of hardware and software in USD as well as
advance payments from members and participants in USD, and to hedge budgeted revenues and operating expenses. The derivative
contracts have settlement dates that range from one month up to 15 months.

The unrealised loss on hedging instruments at 31 December 2003 on cash flow hedges and fair value hedges amounted to EUR (9.6) million,
of which EUR (4.3) million was recognised through the income statement and EUR (5.3) million through a separate component of equity
(before deferred income tax impact).

The fair value of the hedging instruments is recorded on the balance sheet in other receivables/provisions and other liabilities. The contracts
outstanding at 31 December 2003 are as follows:

(in millions) 2003 EUR 2002 EUR

Amounts to be received under forward contracts
USD (at rates averaging 1 EUR = 1.1438 USD) 136 140
GBP (at rates averaging 1 EUR = 0.70197 GBP) 9 5
JPY (at rates averaging 1 EUR = 128.21 JPY) 4 0

Amounts to be received upon exercise of the currency call options purchased
USD 0 39

Amounts to be paid under forward contracts
USD (at rates averaging 1 EUR = 1.2208 USD) (18) (77)

Amounts to be paid upon exercise of the currency call options purchased
USD (at rates averaging 1 EUR = 1.1829 USD) (44) 0

(b) Credit risk
Financial assets which potentially subject the Company to concentrations of credit risk consist exclusively of cash, short-term deposits and
trade receivables.

The CompanyÕs cash equivalents and short-term deposits are placed with high-credit-quality financial institutions.

Trade receivables are presented net of the allowance for doubtful receivables. The concentration of credit risk with respect to trade
receivables is limited due to the large number of users and their dispersion.

The company did not have any material securities investments at 31 December 2003.

(c) Interest rate risk
The CompanyÕs term deposits are at fixed interest rates and mature within one year.

The CompanyÕs long-term loans are at an average fixed interest rate of 3.7 percent and will be repaid by a final installment in 2004.

(d) Fair values
The carrying amounts of cash and cash equivalents, trade receivables, accounts payable, provisions and other liabilities approximate to their
fair values due to the short-term maturities of these assets and liabilities.

Interest-bearing loans are carried on the balance sheet at EUR 7.4 million, representing in accordance with IAS 39 the original recorded
amount less principal repayments.
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Board of Directors 1 Jaap Kamp 
Chairman
Senior Executive Vice President, 
ABN AMRO Bank, The Netherlands
SWIFT Director since 1994 and elected
Chairman of the Board in June 2000.
Currently in charge of ABN AMROÕs Group
Legal & Compliance function, Member of 
the bankÕs Corporate Center Executive
Committee. Previously held senior positions
in wholesale banking and payments.

2 Yawar Shah 
Deputy Chairman
Executive Vice President, 
JPMorgan Chase, USA 
SWIFT Director since 1995 and Deputy
Chairman since 1996. At JPMorgan Chase,
responsible for Channels and Operations for
the Chase Regional Bank. Prior assignments
have included the eBusiness Executive for
retail and middle market, Chief Operating
Officer of the Global Private Bank, General
Manager of the Treasury Management
Services business, as well as Chief
Administrative Officer for Geoserve. 

3 Roland Bšff 
Senior Vice President, Bayerische 
Hypo- und Vereinsbank, Germany
SWIFT Director since 1999. Managing
Director and Head of Interbank Clearing and
Settlement. Chairman of SWIFTÕs Pricing
Board Task Force and Standards Committee.

4 Arthur Cousins
Director, Standard Corporate and 
Merchant Bank, South Africa
SWIFT Director since 2003. Joined the
Standard Bank in 1969. Currently responsible
for strategy and product development in the
South AfricaÕs international banking division.
Previously Head of Operations for treasury,
international banking, trade finance and
custody. Chairman of SWIFT National
Member Group. Member of the Money
Market Forum, Member of the Back Office
Forum of South Africa, Member of the JSE
Securities Exchange Advisory Committee for
Clearing and Settlement, and Board Member
of STRATE, the central securities depository.

5 Pascal Deman 
CEO, Fin-Force, Belgium
SWIFT Director since 2002. Began his 
career with Kredietbank in 1980. Held 
several managerial positions, including
foreign entities in Australia and France.
Appointed CEO of Fin-Force in May 2002.
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6 Erik Dralans 
Head of Operations and IT, ING, 
The Netherlands
SWIFT Director since 2003. Started his career
with Bank Brussel Lambert (BBL) in 1973 
and gained extensive international experience
while working in Tokyo, Northeast Asia,
Singapore, New York. Currently responsible
for the administrative processing of the
commercial activity of ING and related IT
systems in Europe. Member of the Executive
Committee of ING EC Europe, President of
the MC Debit Advisory Board and Director 
at EHSAL (College for Economic Sciences).

7 Wolfgang Gaertner 
CIO, Deutsche Bank AG, Germany
SWIFT Director since 2001. Joined Deutsche
Bank in 1998 and serves as Chief Information
Officer. His group provides IT solutions and
operations services to the Global Banking,
Asset Management and Private Wealth
Management divisions. Previous functions
included management of Deutsche BankÕs
cash business for financial institutions, 
as well as managerial positions in IT at
Commerzbank. Holds a degree in 
economics and technology from the
University of Karlsruhe.

8 GŸnther Gall 
Divisional Head Transaction Services,
Raiffeisen Zentralbank, Austria
SWIFT Director since 2001. Joined the
Genossenschaftliche Zentralbank, Vienna
(formerly Raiffeisen Zentralbank) in 1969.
Currently Divisional Head of Transaction
Services, which comprise cash management,
custody, cards and infrastructure. Represents
the Raiffeisen Banking Group on the
Supervisory Board of STUZZA, the Austrian
platform for non-competitive cooperation 
in payments and A-TRUST, the accredited
Austrian Certification Authority. Internationally,
he is a Member of the European Payment
Council.

9 Jean-Yves Garnier
Deputy Manager, Natexis Banques 
Populaires, France
SWIFT Director since 2002. Joined Natexis
Banques Populaires (merger of Caisse
Centrale des Banques Populaires and Natexis
Banque) in 1988 and was appointed Head of
Interbank Relationships for Payments, Project
Management Team for card and payment
systems and back-offices. Previously held
functions at Banque Internationale pour
lÕAfrique Occidentale and SociŽtŽ GŽnŽrale.

10 Yves Maas 
Head of Operations, Credit Suisse 
Financial Services, Switzerland
SWIFT Director since 2003. Started his career
with Credit Suisse in 1999 (Credit Suisse
Private Banking). Held positions in Securities,
Treasury, IT, Operations as well as managerial
positions at Cedelbank in Luxembourg.
Member of the Board of SIS SegaInterSettle
AG, the Swiss Stock Exchange and
representative of Credit Suisse at the
European Securities Forum.

11Jacques-Philippe Marson
President and CEO, BNP Paribas 
Securities Services, France 
SWIFT Director since 2001. Joined Paribas 
in 1998 as Head of Global Securities Services
and Member of the Investment Bank
Management Board. Formerly Executive Vice
President of State Street. Held managerial
positions at Cedel, SWIFT and JPMorgan.
Member of the Board of Euroclear, Member 
of the Board of Trustees of the International
Charter School of New England, Member 
of the Board of Omgeo and Member of the
ISSA Board. 

12 Lynn Mathews 
Chairman of the Australian National 
Member Group and Asia Pacific 
representative of CLS Services, Australia
SWIFT Director since 1998. Formerly, Head 
of Payments Products and Industry Policy
and Strategy in the Global Transaction
Services Group at Westpac Banking
Corporation and General Manager of the
Corporate and Investor Services Group 
at Citibank in Australia. Former Deputy
Chairman of Austraclear Ltd.

13 Maurizio Mistura 
Interbank Relations Director, 
SIA SpA, Italy
SWIFT Director since 2000. Joined Banca
Commerciale Italiana (now Banca Intesa) 
in 1967. He has held various domestic and
international responsibilities. Joined SIA,
Societˆ Interbancaria per lÕAutomazione 
in 2003.

14 Makoto Miyazaki 
General Manager, Payment & Clearing 
Services Division, Bank of 
Tokyo-Mitsubishi Ltd., Japan
SWIFT Director since 2002. Joined the 
Bank of Tokyo Ltd. in 1979 and held several
managerial positions in foreign exchange,
treasury and funds businesses. Was posted
to the New York and London foreign
branches. Board Member of CLS Bank
International since September 2002.

15 Raymond Parodi
Managing Director, Global Transaction 
Services Group, Citigroup, USA
SWIFT Director since 2003. Joined Citibank 
in 1968 and held several positions as Vice
President in the Investment Management
Group, as Director in London and New York
based brokerage units, Risk Management
and Compliance. For the past eight years,
Head of the Intermediaries Business in Global
Securities Services. Since 2003, responsible
for relationship management and client
coverage for broker-dealers, investment
banks, central banks and infrastructures. 
Vice Chairman of ISSA. Chairman of SWIFTÕs
Securities Committee.

16 Alfredo Rodr’guez Pinilla
Director of Payments, Banco Bilbao 
Vizcaya Argentaria, Spain
SWIFT Director since 2003. Formerly Head 
of Operations in Banco Bilbao Vizcaya
Argentaria (BBVA) London from 1995 until
end-2002. Recently assigned to the Global
Transactional Services department under the
Wholesale Banking Division. Board Member
at EBA Clearing, Member of the European
Payments Council and BBVA representative
in the Strategic Group, Bank of Spain, to
advise on the re-engineering of all Spanish
payment systems.

17 Ian Ratcliffe 
Senior Vice President, Head of 
International Payment Services, 
Nordea, Denmark
SWIFT Director since 2001. Held several
positions in international payments and cash
management divisions within Denmark. 
Prior assignments included responsibilities 
for operations in the New York branch and
consultancy services in Poland. Currently
Chairman of the SWIFT Danish National
Member Group, European Banking
Association Board Member, and Member 
of the Danish Banking Association Working
Group on International Payments.

18 Martin Read 
Assistant General Manager, The Bank 
of Nova Scotia, Canada
SWIFT Director since 1990. Assistant 
General Manager, Electronic Banking at The
Bank of Nova Scotia. Previously Head of its
International Banking Division. Chairman of
SWIFTÕs Audit and Finance Committee.

19 AndrŽ Roelants 
President and CEO, Clearstream 
International S.A., Luxembourg
SWIFT Director since 2003. Joined
Clearstream International S.A. in 2001.
Deputy CEO and Member of the Executive
Board of Deutsche Bšrse. Previously held
several managerial positions with Royal Bank
of Canada, Chase Manhattan Bank, Bank 
of America International, and Dexia as
Chairman of the Executive Committee of
Dexia BIL and Member of the Dexia Group
Executive Committee.

20Linda Smith 
Head of Payment Industry Management &
Strategy, HSBC Bank plc, United Kingdom
SWIFT Director since 2000. Current
responsibilities at HSBC Bank plc include
management of payment scheme
relationships, strategy and related regulatory
issues. Chairwoman of SWIFT (UK) Ltd. 
and of the UK National Member Group, 
and European Banking Association 
Board Member.

21 Roger Storm 
Senior Vice President, Strategic 
Planning & Projects, Skandinaviska 
Enskilda Banken, Sweden 
SWIFT Director since 2000. Currently
responsible for Strategic Planning & Projects
within SEB Merchant Banking, Member of the
Board of EBA Clearing S.A. and Member of
the Board of SwedenÕs bank-owned giro
institute BGC AB. Chairman of the Swedish
National Member Group. Joined SEB in 1989.
Previous functions within the SEB Group 
have been Global Head of Trade Services
Products, Head of Credits function of SEB
Finland, and Senior Analyst at Enskilda in
London. Holds a Masters degree in Business
Administration from the University of
Stockholm and is a Certified Financial Analyst. 

22 Tom Turner 
Director, Corporate Banking Services, 
The Royal Bank of Scotland, 
United Kingdom 
SWIFT Director since 1994. Head of Industry
Scheme Management, Corporate Banking
Services at The Royal Bank of Scotland.
Previously held a number of executive
positions in project developments, payments
risk and industry policy, information
technology, international operations and
payments. Chairman CHAPS. Deputy
Chairman BACS. Chairman of SWIFTÕs
Banking and Payments Committee.

23 Jee Hong Yee-Tang 
Technology Advisor to the Association of
Banks in Singapore, Singapore 
SWIFT Director since 1999. Currently
Technology Advisor to the Association of
Banks in Singapore (ABS), Chairman/
Co-founder of INFNIT Pte Ltd. and a Member 
of Board Advisory Committee of Institute of
Communications and Information Systems,
Nanyang Technological University. Previously
Managing Director and Head of IT at DBS
Bank. As EVP (Corporate Services) had
responsibility for risk management and
various operational departments, including
Finance, Human Resources, Trade Finance
and Settlements. Was Board Member of 
DBS Asset Management and DBS Card
Centre Pte Ltd.

24 Y B Yeung
Assistant General Manager, Head of 
Information Technology and Member 
of the Executive Committee of the 
Hong Kong and Shanghai Banking 
Corporation, Hong Kong
SWIFT Director since 1994. Head of
Information Technology at Hong Kong and
Shanghai Banking Corporation (HSBC),
responsible for information technology in
Hong Kong and the Asia Pacific region.
Chairman of the Hong Kong User Group 
and the SWIFT Asia Pacific Council. 
Chairman of SWIFTÕs Technology and
Production Committee.

25 Stephan Zimmermann
Member of the Group Managing Board, 
Union Bank of Switzerland, Switzerland
SWIFT Director since 1998. At Union Bank 
of Switzerland (UBS), responsibilities include
payments and cash management, the
securities and custody business, and
correspondent banking and trade finance.
Vice chairman SIS, Chairman Telekurs
Holding. Represents UBS AG on the Board 
of the Swiss Stock Exchange. Board 
Member of CHIPCo. Chairman of SWIFTÕs
Compensation Committee.

45

10652_SWIFT_P26_48  12/05/04  10:58 AM  Page 45



SWIFT Executive Steering Group
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1
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4 Johan Kestens
Head of Marketing
Joined SWIFT in December 2001 to head
New Business Development. Appointed to
current role in November 2003. Previously
with Almanij, one of BelgiumÕs largest 
financial holdings, with responsibility for
Group Strategy and Development. Prior 
to Almanij, he was a partner at McKinsey 
& Company, where he co-founded the
European Electronic Payments practice.
Belgian.

5 Francis Remacle
Head of Securities Industry
Joined SWIFT in 1987. Has over 30 yearsÕ
experience in data processing and
telecommunications in the financial industry.
Served as General Manager of SWIFT
Terminal Services from 1989. From 1992 to
2000, he was Head of Sales before being
appointed to his current post. Prior to joining
SWIFT, he held various management,
commercial and technical positions with IBM,
supporting the financial industry. Belgian.

6 Francis Vanbever
Chief Financial Officer
Joined SWIFT in 1988 as Manager,
Accounting and Budget. Named Senior
Manager, Budget and Control in 1994 and
Director, Financial Planning and Analysis in
1996. Appointed to his current post in 1997.
From 1981 to 1988, he assumed several
financial roles for the Belgian and European
operations of Exxon Chemicals. Belgian.

7 Mark Waller
Head of Human Resources
Joined SWIFT in April 2001. Previously with
Alcatel Paris where he was Area Director,
Resourcing and Development, EMEA. Prior
to Alcatel, he held senior HR positions at two
major UK industrial companies, BOC and
GEC. British.

8 Charles Bryant
(retired in 2003)
Charles Bryant retired in October 2003, 
after six years at SWIFT. He joined in 
1997 as Head of Strategy and Business
development and was appointed Head 
of Banking Industry Division in 2000. Prior 
to 1997, he held positions at National
Westminster Bank, Midland Bank and 
The Chase Manhattan Bank. Mr Bryant is 
a former Board member of SWIFT. British.

1 Leonard H. Schrank
Chief Executive Officer
Recruited as CEO in 1992. Career has
consisted of managing European and US
organisations that provide information
services and software solutions to the
financial services industry. Upon graduating
from MIT, co-founded a software company in
Cambridge, Massachusetts that was
acquired by Chase/Interactive Data
Corporation in 1977. Based in London,
headed Chase/IDCÕs international activities
for nearly 10 years before joining SWIFT.
President, American Chamber of Commerce
in Belgium; Director, United Fund for Belgium;
Vice President, MIT Club, Belgium. American.

2 L‡zaro Campos
Head of Banking Industry
Joined SWIFT in 1987. Appointed to his
current position in 2003. Previously Head of
Marketing from 2000. Served as Director of
Treasury Markets, where he managed the
CLS project for SWIFT, from 1998 to 2000.
From 1995 to 1998, was Director of Market
Infrastructure Services with responsibility for
market infrastructure projects, including
ECHO, CHAPS Euro, EBA Clearing and
TARGET. Served as Manager, FIN Products
and Value Added Services from 1993 until
1995. Held postings in Education and
Standards between 1987 and 1995. Before
joining SWIFT, he served in the international
division of Banc Agricol. Spanish. 

3 Joseph Eng
Chief Information Officer
Joined SWIFT in 1999. Previously was with
Chicago-based Ameritech where he was
Head of IT for Customer Sales/Service and
Network Operations Systems. Prior to that,
he was Head of Technology Strategy for
AmeritechÕs IT division. Before Ameritech, he
worked for Bellcore (since renamed Telcordia)
where he held management positions in
systems and technology for the IT and
telecommunications markets. American.
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Calendar of SWIFT events

2004 17Ð21 May Regional conference in Africa, Mauritius
9 June Annual General Meeting of shareholders, 

La Hulpe, Belgium
27Ð30 June SWIFT regional conference in Latin America,

Mexico City, Mexico
11Ð15 October Sibos in Atlanta, USA

2005 6 June Annual General Meeting of shareholders, 
La Hulpe, Belgium

5Ð9 September Sibos in Copenhagen, Denmark

2006 14 June Annual General Meeting of shareholders, 
La Hulpe, Belgium

9Ð13 October Sibos in Sydney, Australia

Shareholder information

The Annual General Meeting of shareholders 
of S.W.I.F.T. SCRL will be held on Wednesday 
9 June 2004, at 11.00am at SWIFTÕs headquarters 
in La Hulpe, Belgium. Shareholders unable to attend
the meeting can give their proxy to the Board member 
of their country, if any, or send it to the Board Secretary
to give to the Board member of their choice with 
voting instructions, if required.
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SWIFT business offices and partners
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United States
200 Park Avenue, 38th Floor 
New York, NY 10166
Tel: +1 212 455 1800
Fax: +1 212 455 1817

Americas

Hong Kong
31/F One International 
Finance Centre
1 Harbour View Street
Central
Tel: +852 2107 8700
Fax: +852 2107 8733

Australia
Level 29 Ð The Chifley Tower
2 Chifley Square
Sydney, NSW 2000
Tel: +61 2 9375 2201
Fax: +61 2 9375 2156

PeopleÕs Republic of China
Corporate Square, 11th Floor
Units A 1106Ð1107
35 Financial Street
Xicheng District
Beijing 100032
Tel: +86 10 8809 3400
Fax: +86 10 8809 3401

Japan
2nd Floor Ð AIG Building
1Ð3 Marunouchi 1-Chome
Chiyoda-Ku, Tokyo 100-0005
Tel: +81 3 5223 7400
Fax: +81 3 5223 7439

Singapore
80 Robinson Road #16Ð02
Singapore 068898 
Tel: +65 6347 8000
Fax: +65 6347 8099

Headquarters 
Belgium
1 Avenue Ad•le
1310 La Hulpe
Tel: +32 2 655 3111
Fax: +32 2 655 3226

France
Opera Trade Center
4 Rue Auber
75009 Paris
Tel: +33 1 53 43 23 00
Fax: +33 1 53 43 23 90

Germany
20th Floor, City Haus 1
Friedrich-Ebert-Anlage 2Ð14
60325 Frankfurt am Main
Tel: +49 69 7541 2200
Fax: +49 69 7541 2290

Italy
10 Corso G. Matteotti
20121 Milano
Tel: +39 02 7742 5000
Fax: +39 02 7742 5090

South Africa 
Block B, 101 Central Street
Houghton
PO Box 2303 
Houghton 2041
Tel: +27 11 483 4502
Fax: +27 11 483 4507

Spain
Edificio Cuzco IV
Paseo de la Castellana 141, 22¡ A
28046 Madrid
Tel: +34 91 570 4776
Fax: +34 91 570 5875

Sweden
Regeringsgatan 38, 5th Floor 
103 94 Stockholm 
Tel: +46 8 545 116 76 

Switzerland
20 Freigutstrasse, 3rd Floor 
8002 Zurich 
Tel: +41 43 344 3490 
Fax : +41 43 344 3499

United Kingdom
7th Floor, The Corn Exchange
55 Mark Lane
London EC3R 7NE
Tel: +44 20 7762 2000
Fax: +44 20 7762 2222

Asia-Pacific

Europe Ð Middle East Ð Africa
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Southern Latin America 
Financeware Comercio 
e Servicos Ltda
Rua Paraiso 139, Cj. 132
Rua Tutóia 324 – Paraíso
04103-000 São Paulo/SP
Brasil
Tel: +55 11 251 1926
Fax: +55 11 3262 2095

Andean Region
BCG – Business Computer Group
Avenida Francisco de Miranda
MultiCentro Empresarial de Este
Torre Miranda, Nucleo A
Piso 15, Oficina A-153
Chacao, Caracas 1060
Venezuela
Tel: +58 212 266 2043
Fax: +58 212 266 3676

Central America and Mexico
BCG Panama
Marbella, World Trade Center
6th Floor, Oficina 605
PO Box 0832-0702
Panama City, Panama
Tel: +507 264 0998
Fax +507 264 234

PeopleÕs Republic of China 
Beijing IPACS Electronic 
Science Co. Ltd.
B601, Peng Run Building
26 Xiaoyun Road
Chaoyang District, Beijing 100016
Tel: +86 10 8458 4100 
Fax: +86 10 8458 4110 

Indian Subcontinent
SSI Technologies
901–902, 9th Floor 
Regent Chambers
Nariman Point
Mumbai 400 021, India
Tel: +91 22 2283 2674

+91 22 2283 4870
+91 22 2283 0860

Fax: +91 22 2281 9064

Japan 
Sumisho Computer Systems Co.
11th Floor, NKK Building
1–2, Marunouchi 1-Chome
Chiyoda-Ku, Tokyo 100-8202
Tel: +81 3 5219 0865
Fax: +81 3 5219 0876

Japan
Getronics Japan Ltd.
2-1-24, Himonya 
Meguro-Ku, Tokyo 152-0003
Tel: +81 3 3714 2758
Fax: +81 3 3742 1630 

South East Asia
Decillion Solutions Pte Ltd.
39 Robinson Road
#16–03 Robinson Point
Singapore 068911
Tel: +65 6538 1661
Fax: +65 6538 1771

South Korea 
Comas Inc.
8F Shinchun Building 203
Nonhyun-Dong, Gangnam-Gu
Seoul, Korea (135-010)
Tel: +82 2 3218 6398
Fax: +82 2 518 1969

South Pacific Region
Decillion Solutions (Australia) 
Pty Ltd.
Level 31, ABN AMRO Tower
88 Phillip Street
Sydney, NSW 2000
Australia
Tel: +61 2 8211 0598
Fax: +61 2 8211 0555

Taiwan
Ares International Corp.
3rd Floor, 111, Sec.2,
Chung-Shan N. Road
Taipei, Taiwan 104
Tel: +886 2 2522 1351
Fax: +886 2 2560 1735

Balkan Countries
CiS d.o.o.
Brace Ribnicar 52
21000 Novi Sad
Serbia and Montenegro
Tel: +381 21 421 111
Fax: +381 21 422 211

Benelux, France
S.I.D.E. Benelux & France S.A.
200 Rue du Cerf
1330 Rixensart, Belgium
Tel: +32 2 656 00 60
Fax: +32 2 656 00 70

British Isles, Ireland and 
Channel Islands
SMA Software + Consulting Ltd.
Bramah House
65–71 Bermondsey Street
London SE1 3XF
United Kingdom
Tel: +44 20 7940 4200
Fax: +44 20 7940 4201

CIS Countries 
Alliance Factors Ltd.
6 Shubinsky Pereulok
Moscow 121099
Russian Federation
Tel: +7 095 241 4682
Fax: +7 095 241 4650

Germany
CSK Software AG 
Holzhausenstrasse 44
60322 Frankfurt am Main
Tel: +49 69 509 52 0
Fax: +49 69 509 52 333 

Italy
N.C.H. S.p.A. – Network 
Computer House
Strada Maggiore 51
40125 Bologna
Tel: +39 051 286 8511
Fax: +39 051 345 056

Middle East and North Africa
Allied Engineering Group S.A.R.L.
Assaf Center, 8th Floor
Verdun, Beirut, Lebanon
Tel.: +961 1 791002
Fax: +961 1 791003

Nigeria
Softworks Ltd.
Plot 242 Kofo Abayomi Street
Victoria Island, Lagos
Tel: +234 1 261 1729 ext.1142
Fax: +234 1 261 9945 

Southern Africa 
Perago Financial System 
Enablers (Pty) Ltd.
Building II (B Block), 
101 Central Street, 
Houghton 2194 Gauteng
South Africa
Tel: +27 11 483 4500
Fax: +27 11 483 4507

Middle East and Gulf Region
Eastern Networks
Dubai Internet City
Building 2, #G02
PO Box 500135, Dubai
United Arab Emirates
Tel: +971 4 391 2888
Fax: +971 4 391 8652

West and Central Africa
Allied Engineering Group S.A.R.L.
El Mohandiseen – Giza
Lebanon Square
Al-Gihad Street 6 
Cairo, Egypt
Tel: +202 305 5697
Fax: +202 305 5697

IBM International Business
Machines Corporation
IBM EMEA Financial 
Services Sector
1 Ceinture Um Schlass
8001 Hesperange
Luxembourg
Tel: +352 360 385 251
Fax: +352 360 416

LogicaCMG
United Kingdom House
180 Oxford Street
London W1N 0DS
United Kingdom
Tel: +44 20 7446 5395
Fax: +44 20 7674 3500

Produced by SWIFT Corporate Communications.
Designed by Cartlidge Levene, London,
www.cartlidgelevene.co.uk
Consulting editors Information Partners.
Printed in the United Kingdom by CTD Capita.
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It’s an unbeatable combination. This is why SWIFT 
has been so successful for 30 years.” Leonard H. Schrank,
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We are pleased to feature in this annual report photographs of
SWIFT customers and staff. These were taken during 2003.
Photography by Rob Aberman, Frédéric Blaise and Phil Sayer.
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