
“When you talk about SWIFT 
the two words that come to mind 
are security and reliability.”

Annual Report 2001
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“SWIFT is one of the dominant
franchises of our network age.”



This is SWIFT 1

SWIFT is a worldwide community. Over 7,000 financial
institutions in 196 countries connect to one another
through SWIFT. Collectively, these institutions, active
in payments, securities, treasury and trade services,
exchange millions of messages valued in trillions of
dollars every business day.

SWIFT consistently delivers quantifiable business 
value and proven technical excellence to its members
through its comprehensive messaging standards, 
the security, reliability and Ôfive ninesÕ availability of 
its messaging platform and its role in advancing STP. 
The guiding principles of SWIFT are clear: to offer 
the financial services industry a common platform 
of advanced technology and access to shared
solutions through which each member can build 
its competitive edge.

ÒOur vision is to harness 
this franchise to deliver 
significant incremental 
value to our customers.Ó

Leonard H. Schrank, CEO, SWIFT
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SWIFT performed well in 2001 with strong
growth in all markets, despite a challenging
business environment. The coming years 
will prove no less challenging.

Early in my chairmanship, I posed four
questions to the SWIFT community that 
I believe are of strategic importance.
Ð How can SWIFT adapt its mindset 

for commercial success?
Ð How can SWIFT acquire the 

necessary capability to support 
its customersÕ e-initiatives?

Ð How can SWIFTÕs biggest customers 
be encouraged to take a more active 
role in promoting the cooperative that 
they own?

Ð How can the financial industry realise 
its longstanding investment in SWIFT 
and commit the resources to ensure that 
SWIFT continues to meet its customersÕ 
business expectations?

The Board is meeting these challenges 
head-on. At the beginning of 2001, a group of
Board members, working with the Executive
and McKinsey & Company, developed a
number of strategic recommendations in
response to these questions: firstly, to
broaden and deepen our presence in the
banking and securities markets; secondly, 
to go beyond the interface in helping our
customers achieve STP; and finally, to explore
new business opportunities. In June 2001 the
Board approved these recommendations. 

SWIFTÕs success in meeting the strategic
challenges of the coming years depends on
its ability to react quickly to market demands.  

The Executive is responding proactively to the
needs of the market and in 2001 the Board
restructured itself to support the market focus
of the Executive. The Board of a cooperative
such as SWIFT must evolve with the market 
to provide sound advice to the Executive and
to ensure that the opinions of SWIFTÕs various
constituencies are properly represented. The
Board must remain close to the community
that SWIFT serves. 

The events of 11 September reinforced the
commitment of the Executive and Board to
focus on resilience. Monitoring and managing
risk has been a long-standing focus of the
Board. I am speaking of risk across the entire
range of SWIFTÕs activities.  

There is operational risk, a factor that 
received renewed emphasis following the
tragic events of 11 September. This calls 
for a re-examination of our approach to
redundancy and service continuity, 
ensuring that rapid recovery is paramount.  

There is business risk. The Chapter 11 filing 
by Global Crossing raised issues of both
technical and business continuity that the
Executive has addressed.  

There is development risk. We have seen 
over the course of the year that launching 
an entirely new service such as SWIFTNet is
never trouble-free. We have been fortunate 
to be able to work with a number of market
infrastructures to solve the inevitable
problems that arise with the introduction 
of any complicated new system.

This year will not be any easier than 2001. 
But SWIFT is equipped to meet the challenges
of 2002 Ð and beyond Ð with a strong sense 
of purpose.

Jaap Kamp
Chairman, March 2002

ÒSWIFTÕs success in meeting 
the strategic challenges of 
the coming years depends 
on its ability to react quickly 
to market demands.Ó
Jaap Kamp, Chairman, SWIFT

Jaap Kamp, Chairman
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Leonard H. Schrank, CEO

2001 showed the true resilience of our 
SWIFT community. Within minutes of the
attacks of 11 September, SWIFTÕs crisis team
swung into action. Over the days and weeks
that followed, we worked around the clock 
and around the world to help members 
re-establish their connections to SWIFT.
SWIFT service itself was not affected by 
the attacks. 

All of us drew important lessons from these
terrible events. SWIFT is committed to
working with our industry to improve its
preparedness and resilience at a local,
national and international level. Our industry
proved we could organise on a global scale
when we prepared for Y2K. We need to do 
so again. Unlike Y2K when we had a due 
date, resilience in a post-11 September world
is a journey which has just begun. It wonÕt 
end until the threat of terrorism is eliminated.

2001 began with the formation of a joint
Board/Executive strategic team to set the
stage for our SWIFT2006 strategy. Important
recommendations were presented to our
March and June Boards, which I will cover
later in this letter. 

It was clear early in the year that the economy
was weakening. SWIFT took immediate steps
to hold down costs in the face of weakening
revenue, especially in securities. As the year
progressed, it was also apparent that the
dot.com era was over. The world moved 
from Ôe-euphoriaÕ to Ôe-disenchantmentÕ. 
Or was it finally, Ôe-realityÕ? Then came 
11 September, our recovery efforts, and 
the decision on 8 October to cancel Sibos.  

We are pleased to report that SWIFT had
numerous achievements in 2001. FIN
continues to perform at high availability 
levels and our investments in scaling 
and throughput continue to pay off. On 
30 November 2001 we had our seventh peak
day of the year Ð 7,510,544 messages. FIN
traffic exceeded 1.5 billion messages and
grew 18 percent year-on-year. We now have
35 market infrastructures using FIN and its
FIN Copy service. SWIFTNet InterAct was
delivered to its early adopter market
infrastructures Ð the Bank of England, the
Deutsche Bundesbank, CLS and GSTP. 
We ended the year with strong Q4 revenue
and a small pre-tax loss of EUR 3.4 million. 
We are disappointed to have to report any
loss. Cancelling Sibos cost us EUR 11 million.
Without that, we would have exceeded our
annual profit target.

Our strategy going forward will comprise 
the following elements:

Resilience
Continuously improving our security and
strengthening our resilience.

SWIFTNet
Continuing to renew our core and roll-out
SWIFTNet to benefit all our members.

Banking and Securities
Broadening and deepening our core 
banking and securities businesses.  

STP
Going beyond the interface to 
measure and increase straight through
processing (STP) rates in securities 
and banking businesses.  

New business development
Going beyond the core to monitor
developments and to develop trust-based
products and payments services to 
enable e-commerce for our members 
and their customers.

Value
Delivering measurable value, year after 
year, to your bottom line. In a 12 June 2001
article, The Wall Street Journalcalled 
SWIFT Òone of the dominant franchises of 
our network ageÓ. Our vision is to harness 
this franchise to deliver important cost
savings and interoperability to our industry.
Today, there are four clear ways for you to
maximise the value that SWIFT can deliver: 
1 using SWIFT for your global messaging 

needs instead of proprietary links and 
messaging; 

2 using the SWIFT single window to 
access multiple market infrastructures; 

3 working with SWIFT to improve your 
STP rates; 

4 annual price reductions to enable you 
to use more SWIFT services for less.   

Leonard H. Schrank, CEO, SWIFT

ÒWe want members to 
view SWIFT strategically 
at the highest levels of 
their organisation.Ó
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In the pages that follow, we elaborate on 
many of these strategic elements. As you 
will see, there are tremendous opportunities
ahead in all our markets and tremendous
value to be delivered to all our members.

As I write this letter, we are closely 
monitoring the situation of our network
partner, Global Crossing, which filed for
Chapter 11 on 28 January 2002. As
announced on www.swift.com , we have 
taken all precautions to guarantee that there
will be no threat to SWIFTÕs network services,
whatever the outcome of Global CrossingÕs
effort to restructure and deleverage its
balance sheet. Phase 1 of our agreement with
Global Crossing involved the transfer of our
X.25 (FIN) network and SIPN (IP) network
assets from SWIFT to Global Crossing.
Should it be necessary, SWIFT can reverse
this process and resume full control and
ownership of both networks.  

2001 also saw the retirement of two
executives. We are grateful for Willy JespersÕ
26 years at SWIFT. Our FIN successes of
today are due in no small part to WillyÕs
contributions over the years. Erik Moers
worked hard to raise the quality of human
resources at SWIFT. I will miss his advice 
and counsel in this critical area for SWIFT. 
I am pleased to announce the arrival of two
new executives. Mark Waller takes over 
from Erik as Head of Human Resources. 
Johan Kestens joins us as Head of New
Business Development, where he will assume
responsibility for our ÔeÕ activities. Please 
join me in welcoming both Mark and Johan 
to SWIFT.

2001 was an extraordinary year, both 
in terms of highlights and disappointments.
Net net, SWIFT has come through it very well. 
We need to find the right balance between
securing our company from external threats
and pursuing our vision for the future. With 
the efforts of SWIFTÕs employees worldwide,
the continued support from our members, 
and the dedication and guidance from our
Chairman and Board, I am confident in our
future and our future success.

Leonard H. Schrank
Chief Executive Officer, March 2002

Evolution of SWIFT pricing (EUR cents per message)
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ÒSWIFT seems pretty healthy to
me, I canÕt see anything that is 
looming that might threaten it.Ó
Eric Sepkes, Vice President, Citibank and 
Chairman, London Clearing House Automated 
Payment System

Message traffic 2001 (million) 2001 growth

Payments messages (million) growth

Membership Members Sub-members Participants Total

Securities messages (million) growth

Treasury messages (million) growth

Trade finance messages (million) growth

Traffic evolution Ð peak days (million messages)

Global connectivity Countries Institutions
connected connected

Total messages (million)

1997 3,070 2,621 681 6,372
1998 3,052 2,781 938 6,771
1999 2,230 2,825 1,936 6,991
2000 3,561 3,038 695 7,294
2001 3,871 3,143 443 7,457

1997 113 + 20%
1998 117 + 4%
1999 97 Ð 17%
2000 102 + 5%
2001 108 + 5.9%

With growth of 6 percent,
treasury traffic has maintained
the growth achieved in 2000.

Message volume growth in
payments was very strong 
in 2001, reaching 16 percent 
vs. 12 percent in 2000. This
growth was primarily fueled 
by payments messages from
new market infrastructures.

1997 540 + 14%
1998 609 + 13%
1999 669 + 10%
2000 746 + 12%
2001 926 +16.2%

1997 108 + 46%
1998 150 + 38%
1999 224 + 50%
2000 348 + 55%
2001 447 +28.2%

After a slow start, securities 
traffic rebounded, achieving 
28 percent growth for the year.
Securities messages now
account for 29 percent of 
total SWIFT traffic.

1997 40 + 5%
1998 39 Ð 3%
1999 40 + 3%
2000 42 + 6%
2001 43 + 0.9%

Trade finance messages
registered positive growth 
of 1 percent in 2001.

1997 3.6
1998 4.3
1999 5.1
2000 5.8
2001 7.5

Seven peak days were reached
during 2001. On 30 November,
the network carried over 7.5
million messages.

1997 812
1998 937
1999 1,059
2000 1,274
2001 1,534

1997 164 6,176
1998 178 6,557
1999 189 6,797
2000 192 7,125
2001 196 7,199

Four countries connected 
in 2001. SWIFT covers 196
countries in all geographic
regions around the world.

Despite a slow start at the
beginning of the year, due to 
a major slowdown in securities
messages, FIN traffic ended 
the year on a strong note
registering 18.4 percent growth.

Europe Ð Middle East Ð Africa 955 +19.8%
Americas 291 + 13%
Asia-Pacific 180 + 6.2%
Total messages (including servers) 1,534 +18.1%
Average daily traffic 6.0 +18.4%



Top 20 countries ranking 2001 message 2001
(by traffic) volumes (million) growth

Top 20 routes 2001 message
between and volumes (million)

7,457 members worldwide

United States 1 252.0 13.4%
United Kingdom 2 219.9 23.1%
Germany 3 107.1 18.5%
France 4 88.0 23.7%
Netherlands 5 68.0 25.8%
Belgium 6 66.9 15.6%
Switzerland 7 65.8 20.5%
Italy 8 46.2 16.8%
Japan 9 44.4 10.5%
Luxembourg 10 41.4 29.0%
Hong Kong 11 34.0 0.0%
Spain 12 28.1 10.4%
Sweden 13 24.6 8.8%
Australia 14 24.5 6.9%
South Africa 15 21.9 75.3%
Canada 16 21.6 15.0%
Singapore 17 19.9 0.8%
Austria 18 19.2 5.0%
Korea 19 14.5 7.1%
Denmark 20 14.1 6.7%

United Kingdom United Kingdom 76.0
United States United States 67.3
United Kingdom United States 65.5
Germany United Kingdom 33.1
France United Kingdom 28.7
France France 25.4
Germany United States 24.8
Switzerland United States 23.7
Netherlands Netherlands 23.0
United Kingdom Netherlands 22.6
Japan United States 22.3
Belgium United Kingdom 20.0
Switzerland United Kingdom 19.3
United Kingdom Japan 19.0
France United States 18.7
United Kingdom Italy 18.2
Hong Kong United States 17.4
South Africa South Africa 14.7
Germany Germany 13.2
Belgium United States 13.1

196 countries connected Average daily traffic 
up by 18.4%



ÒWe need to make sure 
that the utilities and market 
infrastructure that were set 
in place 25 years ago are 
relevant for the 21st century.Ó
Mark E. Lackritz, President,
Securities Industry Association

99.998% availability

SWIFTNet goes live
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Over 1.5 billion
messages in 2001

Peak day of over
7.5 million messages



SWIFT continued to broaden and deepen its core banking business 
in 2001. A strong increase was reported in FIN payments traffic and 
the first ÔliveÕ SWIFTNet implementations were announced as SWIFT
expanded its presence among market infrastructures.

Business reviewBanking 8

ÒPayment systems are 
ready to be revolutionised.Ó

Ed Berlin, Managing Director and Head of Product Development Ð Americas, Global Securities Service, Deutsche Bank

Payments messages 
up by 16.2%

Trade finance messages
up by 0.9%

Treasury messages 
up by 5.9%
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SWIFT grew and defended its key banking
and payments franchise. The growth of FIN
payments traffic surpassed its target for 
the year, rising by over 16 percent in 2001. 
Market infrastructures were a major driver,
accounting for 60 percent of the increase. 
In the bank-to-bank space, correspondent
banking and reporting continued on a strong
upward growth curve.

Growth was maintained in the treasury and
OTC derivatives space, with message
volumes rising close to 6 percent in 2001.
Organic growth is anticipated in the year
ahead following the deployment of third party
CLS services. New revenue opportunities 
will be explored as the profile of the FX 
and treasury marketplace adjusts to
accommodate new online trading platforms. 

FIN trade service messaging remained 
fairly constant in a market where SWIFT 
has already made significant inroads in
replacing telex and fax and supporting
industry automation.

In 2001, SWIFT consolidated its presence 
at the heart of the worldÕs major clearing
infrastructures. NewCHAPS, the UKÕs RTGS
system for sterling and euro clearing, moved
onto FIN Copy in August and is expected to
generate around 50 million messages a year.
The Deutsche BundesbankÕs RTGSPlus

system went live on SWIFTNet and FIN Copy
in November and is expected to generate 
60 million FIN messages a year. Banca dÕItalia
also unveiled plans to move onto SWIFTNet
and FIN Copy as part of the evolution of the
BIREL RTGS system.

It was a landmark year for SWIFTNet. 
All deliverables for CLS were met in 2001.
In June, the Bank of England Enquiry 
Link became the first ÔliveÕ SWIFTNet
implementation. There was also a significant
breakthrough for SWIFTNet into North
America, following the decision of the New
York Clearing House to adopt SWIFTNet for
the iClearing and Settlement (iC&S) initiative
to ÔeÕ-enable its clearing systems.

In 2001, SWIFT focused on developing 
its first SWIFTNet business solutions. 
To promote the use of SWIFTNet and 
XML-based cash reporting tools among 
major cash clearing banks and their
correspondents, a working group has been
set up to design the industry solution and 
to agree query/response standards and
rulebook. SWIFT has also been supporting
banks in developing their individual business
cases, which will lead to a pilot project later 
in 2002. Longer-term, SWIFT will extend its
scope into cash management for corporates.
In this regard, in the bank-to-client space in
2001, enabling work was completed for
member administered closed user groups Ð
permitting banks and their corporate
customers to share in the interactive
capabilities of SWIFTNet. 

In bulk payments, an area long under 
scrutiny from the European Commission, 
the file transfer and interactive capabilities 
of SWIFTNet will be leveraged in support 
of banksÕ business solutions. A new 
XML-based message standard is being
developed specifically for bulk payments 
for use on SWIFTNet and is due for release 
in 2002. Meanwhile, SWIFT is in discussion
with the Euro Banking Association on its
proposed STEP2 project to develop a 
pan-European platform for processing 
mass payments. 

There was a substantial move in 2001 from 
the old MT 100 into the MT 103 and MT 103+
payment messages for single customer credit
transfers, particularly in the euro zone. The 
MT 103 message was developed in response
to the EU directive on low value cross-border
payments. It offers a more functional and
structured alternative to the traditional MT 100
customer payment message and is designed
specifically to Ôgo beyond the interfaceÕ in
realising higher rates of STP and shorter
processing timeframes for SWIFT customers.

David Blair, Managing Director,
Nokia Treasury Asia

ÒIn the search for end-to-end 
standards there is a real 
need for SWIFT to think 
beyond purely bank-to-bank 
communication.Ó
Charles Bryant, Head of Banking 
Industry Division, SWIFTÒWe need more data-rich 

payment messages to 
achieve STP.Ó



Business reviewSecurities 10

In 2001, SWIFT strengthened its position along the entire securities
value chain. New initiatives are having significant impact in the areas 
of front-office standards, connectivity and investment fund processing.
At the same time, preparation for GSTP was completed on target.

ÒToday, in Asia, 30Ð35% of 
all initial instructions set 
in motion by foreign investors 
fail to match.Ó
Brett Goodwin, President, Asia Pacific
Fidelity Investments

Securities messages 
up by 28.2%
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SWIFTÕs securities traffic continued to 
grow in 2001, despite a bear market. 
The 447 million Category Five securities
messages represented an annual increase 
of over 28 percent. By the end of 2002,
securities messages will account for an
estimated 33 percent of total SWIFT traffic.

Over the past ten years, SWIFT has built 
a dominant presence in messaging for
clearance and settlement. However,
messaging across the transaction lifecycle 
is essential to furthering STP. To this end, 
2001 was a breakthrough year for SWIFT. 
Key developments in connectivity, standards
interoperability and customer breadth will 
see an expansion in the value that SWIFT
brings to the securities processing
environment as a whole.

In July, SWIFT reached an agreement 
with FIX Protocol Ltd. to seek convergence 
of their respective messaging protocols.
Through ISO Working Group 10, the two
organisations are pooling their efforts to
evolve ISO 15022 XML as a common 
industry standard.

The spirit of cooperation was given further
practical effect with the signing in December
of a contract with Financial Fusion to 
offer a FIX hub messaging solution over 
SWIFTNet. The SWIFTNet FIX hub will 
enable broker/dealers, investment managers,
exchanges and ECNs to connect to a 
single, secure trading session with multiple
counterparties. SWIFT will also support 
FIX point-to-point messaging via SWIFTNet.
Testing and piloting of the solution began 
in Q1 2002, with planned commercial 
roll-out in Q2.

Migration of its customer base from ISO 7775
to the new ISO 15022 messages remains 
a key priority for SWIFT. The ISO 15022
message types were released for general use
in November 2001, following a successful
period of testing. The cut-off date for the 
old messages is 16 November 2002.

SWIFTÕs involvement with market
infrastructures was deepened in 2001. 
GSTP piloting began mid-year and SWIFT,
together with its partners in axion4gstp, 
is fully prepared for live launch of the new
infrastructure. In the trading arena, SWIFT and
Euronext, the first pan-European exchange,
announced a cooperation agreement in
December that will facilitate standardised
access through SWIFTNet to EuronextÕs core
trading and clearing services. Euronext will
also work with SWIFT to define message
standards for exchange flows. Access to
Euronext services via SWIFTNet is anticipated
in Q3 2002. Euroclear also agreed to adopt
SWIFTNet, furthering the industryÕs
opportunities for single window messaging
and improved STP.

Another area of focus in 2001 was collective
investment funds. SWIFT worked closely with
distributors, transfer agents, fund providers
and fund processing hubs to engineer
common standards and connectivity for
industry participants in what has traditionally
been a manually intensive sector of the
securities business. New versions of SWIFT
message templates for the funds industry
were released in August 2001 and industry
take up is expected to grow significantly 
in the year ahead.

ÒThe post-trade, pre-settlement 
area is where convergence 
will have the biggest impact.Ó
John Goeller, Convenor of WG10 
and Director, Client IT, CSFB

Francis Remacle, Head of Securities, 
Industry Division, SWIFT

ÒSecurities players at every 
point in the transaction lifecycle 
are looking to better manage 
risk and handle ever-increasing 
transaction volumes. 
SWIFT has taken a significant step
toward ensuring this happens.Ó
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Despite a tough year for e-commerce, SWIFT made significant
headway in 2001 with its enabling services for secure e-commerce.
TrustAct, SWIFTÕs internet-based messaging and non-repudiation
service and e-paymentsPlus, its e-payments initiation and assurance
solution, completed testing and are being adopted by B2B portals 
for the fishing and paper industries.

Jackie Keogh, Senior Manager, 
New Business Development, SWIFT

ÒAchieving an inclusive 
end-to-end solution for B2B 
payments will require energy 
and investment.Ó
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In 2001, the world of e-commerce received 
a hefty dose of reality. The hype disappeared
and valuations of innovative companies
began to conform to previously accepted
norms. All this mirrored the pattern observed
historically during periods of major innovation.
SWIFT is firmly of the view, however, that the
internet and its associated technologies will
be of crucial importance to the future of the
economy in general, and to the financial
services industry in particular. 

Taken as a whole, the industry has embraced
the internet to differing degrees. In major
markets, for example, online trading accounts
for up to 40 percent of total activity. Although 
largely inflated investor expectations drove
the proliferation of B2B exchanges, the
survivors will become significant contributors
to the economy.

Simultaneously, many corporations intending
to use the internet as a purchasing tool
underestimated the effort, both human and
financial, required to transform business
practices and integrate with legacy systems.
The successful pioneers are now achieving
cost reductions and service improvements. 

In such an environment, SWIFT has an
obligation to foster opportunities in the 
e-space for its members and their customers.
Many internet success stories involve major
corporations sourcing their inputs over the
internet. As this activity moves into community
frameworks, SWIFT is developing some of the
tools necessary to deliver the value that the
internet can offer to the financial industry.

During 2001, banking group Nordea and
FishMarket, an online marketplace for the
fishing industry, successfully tested TrustAct.
FishMarket is a portal for fishing companies 
to offer their catches to the large distribution
houses. The pilot involved the exchange of
signed and secured B2B messages using
Identrus digital certificates. It will now be
extended to include e-paymentsPlus. 

SWIFT also worked with papiNet, a paper
industry group based in Finland, to implement
secure internet-based communication
between papiNet members. In Japan,
Sumitomo Mitsui Banking Corporation and 
a group of corporate customers started
developing internet services supported 
by TrustAct and e-paymentsPlus.

In 2001, SWIFT also worked with member
institutions to develop e-payment initiation
standards.Twelve new XML messages have
been implemented in e-paymentsPlus and
can be used in a broad range of payment
initiation scenarios. SWIFT also worked with
partners, in particular Identrus and bolero.net,
to develop trust and trade finance solutions.

The year ahead will see SWIFT deepen 
its commitment to reinforcing the value
proposition for its members in the e-space,
marrying the functionality of TrustAct and 
e-paymentsPlus with its solid reputation 
for security and reliability.

ÒThe industry needs 
to focus on how to use 
ÔeÕ to make money.Ó

Yawar Shah, Executive Vice President, JPMorgan Chase and Deputy Chairman, SWIFT
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George Yeo, Minister for Trade and Industry, Singapore

ÒI understand perfectly the decision 
to cancel Sibos. It must have been 
a most difficult decision to make.Ó

ÒIt has torn a hole in the 
SWIFT year.Ó
Leonard H. Schrank, CEO, SWIFT
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ÒThe cancellation of this yearÕs 
Sibos was for very specific reasons... 
We will be planning in the usual 
manner for Sibos 2002.Ó
Kathy Thompson, Marketing Communications Manager, 
Misys International Banking Systems

ÒThe decision was driven by SWIFTÕs 
mission to ensure the continuity 
and integrity of the worldÕs financial 
messaging system.Ó
Leonard H. Schrank, CEO, SWIFT

ÒIt was unfortunate that Sibos 
was cancelled. It was going 
to be a very worthwhile 
networking opportunity.Ó
David Walker-Smith, Managing Director,
Financial Institutions Group, DBS Bank
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Single window access to the global financial extranet is the ambition
underpinning the roll-out of SWIFTNet products and services. In 2001,
the first domestic market infrastructures went live on SWIFTNet. 
Mid-2002 will see the start of mass migration to SWIFTNet, along with
access to global infrastructures as their live services are launched.

Since its inception, SWIFT has built its
reputation on delivering unparalleled security
and reliability to its customers. The resilience
of both SWIFTÕs network and messaging
services was never more clear than during the
horrific events of 11 September in New York
when SWIFTÕs full functionality was available
without interruption or degradation of service. 

The value that SWIFT brings to its community
is now being enhanced through its adoption
of IP technologies. Since Q1 2000, SWIFT has
maintained two networks: an X.25 network
that handles all FIN traffic and a secure IP
network (SIPN) for all SWIFTNet traffic. 

SWIFTNet comprises a portfolio of products
and services enabling the secure and reliable
communication of mission-critical financial
information and transactional data. In 2001,
the SWIFTNet messaging services that run on
SIPN saw their first fully live implementations
by domestic market infrastructures: the
Deutsche BundesbankÕs RTGSPlus system 
and the Bank of EnglandÕs Enquiry Link. 

The launch of RTGSPlus and Enquiry Link
followed the deployment of SWIFTNet release
upgrade 3.1 for live transactions. Successful
testing and piloting was completed on
Release 3.0 earlier in the year. Release 3.0
also allowed two global market infrastructures
Ð CLS and GSTPA Ð to test successfully on
SWIFTNet during 2001. They are now slated
for live launch in 2002.

Mid-2002 will see the start of SWIFTNet 
roll-out to SWIFTÕs entire customer base 
with the delivery of SWIFTNet 4.0, a new
release that will integrate SWIFTÕs existing 
FIN service into SWIFTNet.

Dushyant Shahrawat, Senior Analyst, TowerGroup

SWIFTNet: the single window 

Market infrastructures
Bank of England Enquiry Link
Deutsche Bundesbank RTGSPlus 

CLS
GSTPA 
Euroclear
i-C&S (NYCH) and more

SWIFTNet FIN
More than 7,000 
FIN correspondents 
in 196 countries

Business solutions
Accord
FIX 
Cash reporting
Bulk files
Securities reporting
Funds management

Customer solutions
Message outsourcing
Closed User Groups
TrustAct

SWIFTNet

Single window 
access to MIÕs

Store and 
forward 
capabilities

Extended 
reach

Broader range 
of business 
solutions

ÒIndependence and neutrality 
of networks will be critical 
to facilitate building 
communities online.Ó
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While FIN will serve as an anchor for the 
roll-out, significant effort in 2001 was devoted
to the development of a range of new services
that will be available to SWIFTNet users as
they migrate. As SWIFTNet FIN is rolled out 
to the 7000+ end-points that make up the
SWIFT community, customers will enjoy
additional SWIFTNet functionality Ôout of the
boxÕ. These services will include file transfer
capabilities and a first version of MySWIFT Ð
offering access to provisioning systems and
support over SWIFTNet.

Single window connectivity provides 
access to multiple service providers,
correspondents and customers through 
a single communications infrastructure. 
All the connectivity elements from interface
software to physical equipment can be 
re-used to communicate with other SWIFT
members and to access services provided
over SWIFTNet. Re-usability minimises costs
and significantly reduces time-to-market 
for new services. 

By combining a range of functionality,
including interactive and store-and-forward
messaging, file transfer and browsing,
SWIFTNet promotes the technical
interoperability that is required for end-to-end
STP. At the same time, SWIFT is working
closely with its membership to ensure that
business interoperability, achieved through
common standards, is an integral element in
the design of all new SWIFTNet business
solutions. The integration of interoperability 
at both business and technical levels is a
guiding principle for SWIFTNet.

The extent of a customerÕs single window 
will depend on the applications and business
capabilities they need to employ on a 
day-to-day basis. Those wishing to use
SWIFTNet solely for FIN access and other 
Ôout of the boxÕ functionality will be able to 
do so. Should they choose to, however, 
they will also be able to use the same window 
for access to market infrastructures and 
business solutions. 

In 2001, SWIFT began work on business
solutions for four specific areas that are 
to be made available with Release 4.0: cash
reporting, securities reporting, bulk payments
processing and closed user groups. 
Industry-level collaboration was assured
through the creation of working groups with
representatives from both the user and 
vendor communities, highlighting the need 
for partnerships if the STP end-goal is to 
be achieved.  

The cash reporting solution on SWIFTNet
enables financial institutions to access
comprehensive cash reporting information
from their correspondents while providing the
same to financial institutions and corporate
customers. A wide cross-section of flexible
and customisable reporting options will 
also be available throughout the securities
transaction lifecycle. The bulk payments
processing solution leverages both the 
file transfer and interactive capabilities of
SWIFTNet to support the various industry
initiatives for low-cost cross-border 
retail payments. 

Closed user groups provide SWIFT members
with the ability to leverage the SWIFTNet
messaging infrastructure to communicate
with their own clients. The initial focus of
SWIFTNet was on ensuring re-usability of the
platform for market infrastructures. In June
2001, however, the SWIFT Board agreed to 
the creation of member-administered closed
user groups, allowing individual institutions 
to create their own communities using the
market infrastructure template.

Taken together, 2001 and 2002 are 
critical years for SWIFT to demonstrate
unequivocally to its customers the value 
that SIPN and SWIFTNet will bring to their
businesses. Through SIPN and the 
SWIFTNet messaging platform that runs 
on it, SWIFT aims to provide customers with 
a global financial extranet that can handle 
all the messages and instructions Ð from
simple to mission-critical Ð that community
members send to each other and to market
infrastructures. SWIFT aims to include 
within that extranet all the institutions and
organisations that customers would need 
to access within a framework where security,
reliability and resilience remain paramount. 
In doing so, SWIFT will deliver significant
savings to its customers as they re-use the
SWIFTNet infrastructure and its integrated
suite of messaging services for their global
messaging needs.

ÒThe more you spend with 
SWIFT, the more you save.Ó
Leonard H. Schrank, CEO, SWIFT

L‡zaro Campos, Head of Marketing, SWIFT

ÒSWIFTNet is designed to 
support our customersÕ STP 
efforts. It will make STP 
the standard.Ó
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Arthur Cousins
Director, Strategy, Financial Market
Operations, Standard Corporate and
Merchant Bank

SWIFT has made tangible progress in several
areas over the past year. The organisation
continues to make inroads into the securities
arena in a market climate that has been
challenging to say the least. It came through
the events of 11 September with its reputation
unscathed and successfully managed the
after effects of the decision to cancel Sibos.

Despite those successes, however, SWIFT
has not managed to shake off the perception
that it is essentially a payment network, 
that it is relatively expensive and that, as an
organisation, it does not move fast enough.

It seems to me that SWIFTÕs relationships 
with the top 10 to 15 global banks need
greater attention. Not only are they backing 
an e-payment initiation system that competes
with SWIFTÕs e-paymentsPlus project, they
have also created their own group to explore 
a global cash management infrastructure.
Some large banks have looked to create 
their own financial message standards 
and, of course, they all provide their own
competing internet-based services. This
would suggest that SWIFT solutions do 
not feature as high as they should on the
agendas of these institutions. SWIFT needs 
to have a clearer strategy for identifying 
and countering competition. 

SWIFT still needs to convince all the players 
in the securities market that SWIFTNet is 
the means for them to achieve their goals. 
A number of consulting firms working in the
securities industry do not seem to be aware 
of how closely the functionality of SWIFTNet
dovetails with their clientsÕ requirements. 

The strategic review unveiled last year, 
by and large, addresses the right issues.
Moving forward, however, I would like to see
greater emphasis on three operational areas:
SWIFTNet roll-out, ensuring 100 percent
uptime and failsafe disaster recovery plans;
closely monitoring the migration to ISO 15022
and MT 103; and clarifying the structure of 
the secure IP network. Finally, SWIFT must
button down a general ÔeÕ strategy that
members can embrace and must adopt 
an unambiguous position on Bolero one 
way or another.

Willy Scheerlinck
Chairman, EBA Clearing Company 
Gilbert Lichter
CEO, EBA Clearing Company 

As a market infrastructure, EBA Clearing has
very specific requirements. SWIFT provides 
a processing service for EURO1, the EBAÕs
cross-border euro payments system, and
STEP1, its equivalent for low-value euro
payments. This service, based on FIN and 
FIN Copy, has been extremely reliable and
robust. As such, it has played an important
role in reinforcing the reputation of the 
EURO1 system and in ensuring its
enthusiastic acceptance by the market.
SWIFT has certainly measured up to our
expectations and we are very pleased with 
the service we are receiving.

EURO1 is EBA ClearingÕs core offering to 
the banks for high-value payments. It is a
same-day payment system based on single
payment messages and individual processing
of each message. We are now developing
STEP2 to become the pan-European platform
for processing mass payments. STEP2 also
has a central system component and we have
engaged in an extensive exchange of views
with SWIFT on the ways it could be involved 
in this additional step, particularly through 
the use of SWIFTNet. The people we have 
met at SWIFT have been very open, frank and
constructive, and accordingly, we are looking
at ways to expand and further strengthen 
our partnership, though these talks are still 
in progress.

In the meantime, we are keen to have a 
clearer understanding of the pricing structure
for SWIFTNet as it relates to our business. 
We look forward to more detailed discussions 
in the near future.

Kevin Hill
Director, Global Custody, 
Fidelity Investments

Our use of SWIFT is significant, if relatively
narrow. Nearly all the traffic we generate is 
in the MT 500 series, though we also receive
the MT 950 or MT 940 from the banks, which
we use to reconcile our cash positions on 
a daily basis. IÕm very happy to be moving 
to ISO 15022. One of the problems we have
experienced is a lack of standardisation in 
the use of MT 521and MT 523 messages. 
We deal with 28 custodian banks and we 
have different STP rates with each of them.
We send our messages out to all of them in
the same format, but the STP rate with the
banks receiving them can vary from 50 to 
90 percent.

We believe the more closely-defined structure
of ISO 15022 messages will help significantly
with STP rates. Some custodian banks are
looking at introducing a premium of EUR 8Ð10
on messages that do not go straight through,
while negotiating reductions in the cost of
straight-through messages. We are quietly
confident at this stage that the new messages
will allow us to maximise the latter, particularly
with judicious use of middleware to help tailor
the messages to the recipient.

When we started using SWIFT in 1995, we
were surprised how few investment managers
were on the network. This is now changing
and hopefully their numbers will increase
further with the advent of ISO 15022. 

One area where I would like to see SWIFT
being more proactive is relationship
management. Over the last few years, we
have had several relationship managers.
SWIFT hosts very professional seminars, but
we would like to sit down with our relationship
manager at least quarterly to see how our
business fits with what SWIFT is doing now
and in the future. 

ÒSWIFT needs to have a 
clearer strategy for identifying 
and countering competition.Ó
Arthur Cousins, Director, Strategy, 
Financial Market Operations, 
Standard Corporate and Merchant Bank

ÒWe believe the more closely
defined structure of ISO 15022 
messages will help significantly 
with STP rates.Ó
Kevin Hill, Director, Global Custody, 
Fidelity Investments
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Rob Close OBE
Chief Operating Officer, CLS Services

If we go back a year to when SWIFT was
transitioning to Global Crossing and we 
were provisioning our joint customers for
SWIFTNet, there were some hiccups in
managing the implementation, particularly 
in the Far East. This led to concerns about
SWIFT from our customers. We sat down with
SWIFT and worked closely with them to tackle
the issues. As a result, the provisioning then
went well and continues to work well. The
positive message is that SWIFT listened and
responded and dealt effectively with the
transition to Global Crossing. WhatÕs more,
SWIFT has stayed close to us. WeÕve had a
number of changes to our own schedule and
SWIFT has proved very responsive and
supportive throughout.

There are two areas that SWIFT needs to give
increasing attention to. First, they must ensure
thereÕs no risk to either FIN or SWIFTNet from
their subcontracting arrangements. SWIFT
appears to have acted promptly in ensuring
that if the worst happens, it can maintain
service continuity. It now has to continue to
give our industry the assurance that service
continuity is protected no matter what
happens to Global Crossing. 

Second, we depend on SWIFT to maintain its
long track record of availability and resilience.
SWIFT has proved over the years that it can
achieve this for FIN and we always cite them
as one of the leaders in ensuring service
continuity models abiding by the Ôfailure is not
an optionÕ ethos. Even though theyÕre starting
from a strong position, SWIFT canÕt afford 
to stand still. Following the tragedy of 
11 September, institutions everywhere are
looking long and hard at what they must do 
to be able to ensure business continuity in
even the most difficult circumstances. SWIFT
has to ensure it stays in the vanguard here. 

Further, it now has to ensure that SWIFTNet
will deliver the same high levels of availability,
resilience and performance. SWIFT needs to
be highly focused on this, because the key
market infrastructures and members of the
SWIFT community are going to use it. 

ÒWe depend on SWIFT to 
maintain its long track record 
of availability and resilience.Ó
Rob Close OBE, Chief Operating Officer,
CLS Services

Ralph Schlosstein
President 
John Davis
Managing Director of Global Operations,
BlackRock, Inc.

BlackRock approaches SWIFT on two levels.
First, as one of the nationÕs largest asset
managers, we use SWIFT to strengthen the
proprietary systems we have developed to 
run a portfolio of nearly USD 240 billion.
Second, we use SWIFT to enable clients of
BlackRock Solutions, our risk management
and trading systems outsourcing services, 
to leverage our STP capabilities.

SWIFT has enabled us to streamline our 
trade notification process and has helped 
us foster a less redundant, more 
exception-based process. By sending 
trade advices through SWIFT messages, 
we have increased our STP rate from
practically zero to an average of 80Ð100
percent for SWIFT-eligible transactions. 

We also derive enormous value from the
acknowledgement records that come with
sending messages over SWIFT. Most
importantly, these records allow us to reliably
and efficiently resolve discrepancies with
custodians Ð for example, when a custodian
claims non-receipt of instructions.

As far as the messages themselves are
concerned, the SWIFT standards group 
has been extremely helpful in getting extra
elements we need into the new ISO 15022
messages. Further enhancements, such as
supporting multiple trade relationships are
needed, but the progress thus far has been
significant. SWIFTÕs support team has done
an excellent job assisting BlackRock on 
our initial SWIFT implementation. A similar
support effort for the Alliance product is
needed to better assist in the installation
process and maintenance training.

Jim Leman
Managing Director, Capital Markets Division,
Salomon Smith Barney

With the onset of electronic trading at the 
front-end of the securities business and the
emergence of global STP as an issue, SWIFT
has realised that revenue opportunities and
the customer base from which they will derive
is changing from being predominantly banks
to include brokers and money managers. 

SWIFT is also opening its network to the 
pre-trade area, both peer-to-peer and using 
a sponsorship model. Its entrance into the FIX
space is a positive development, but thereÕs
existing competition and SWIFT will have to
continue to evolve and respond competitively
in terms of both pricing and functionality to
see that dimension of its strategy bear fruit. 
A real opportunity exists nonetheless,
because as a bank and a broker we already
use SWIFT for a number of other things and 
it would be better to have a single pipe than
multiple pipes.

Citibank as a whole is probably among the
heaviest users of the overall SWIFT process. 
I think that one of SWIFTÕs challenges in
common with everyone else is the customer
service imperative: coming in here and
explaining to us how they can save us money
through more intelligent deployment of
technology. We are always looking at ways 
to manage our expenses down and maintain
the same level of service through innovative
use of technology. 

I would like to see SWIFT develop its
secretariat role with ISO to become an
embracer of standards across more products
than they have traditionally covered and to be
prepared to see those standards carried on
other networks to a greater extent. There is a
larger stage being set, through ISO, for XML
and its use in the financial community by a
wide variety of parties. SWIFT is an important
part of that group, but there are a lot of other
people involved.

ÒI would like to see SWIFT 
develop its secretariat
role with ISO.Ó
Jim Leman, Managing Director, 
Capital Markets Division, Salomon Smith Barney
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Leonard H. Schrank, CEO, SWIFT
ÒSWIFTNet will offer the clearest 
example of the synergy that this
community creates.Ó
Jaap Kamp, Chairman, SWIFT

How is your business continuity 
planning and Ôfailure not an optionÕ 
(FNAO) ethos being adapted to the 
Ônew realityÕ post-11 September?

LHS: WeÕve initiated what we call Four 
Pillars II. Our original Four Pillars initiative 
in the mid 1990s was the road to Ôfive ninesÕ
availability. Four Pillars II is really the 
road to resilience: improving our physical 
and cyber security; strengthening our
personnel processes; ensuring service
continuity for FIN and SWIFTNet, no matter
what happens; and continuously improving
our crisis management. 

Beyond everyone improving their own
business continuity practices, we also need 
to improve how we all work together in
emergencies. I think the financial services
industryÕs coordinated approach to Y2K 
was a good model for how we should be
addressing these challenges as a community.

JK: In moments of crisis, individual customers
of SWIFT are used to experiencing business
continuity Ð we saw that with Y2K. But the
cooperative structure of the organisation also
gives them the opportunity to share their
experiences. ItÕs extremely important to have
institutions like SWIFT acting as a forum for
sharing common concerns and to help rebuild
for the future.

What assurances can you give to the
membership that there is no risk to either 
FIN or SWIFTNet from any subcontracting 
or outsourcing arrangement that SWIFT
enters into?

LHS: There are clearly lessons learned in 
the past year that inform our approach to 
this question. Today we have contingencies
for everything we can anticipate. Basically,
SWIFT does not have a single point of failure
for anything. We revisit this all the time. 
This is underscored given the 11 September
world and recent events with Global Crossing. 

SWIFT Chairman Jaap Kamp and CEO Leonard H. Schrank 
respond to key issues raised by the SWIFT community.

ÒOne of the ways to make things 
simpler is for high-level industry 
applications to plug and play into 
SWIFTNet messaging.Ó
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Jaap Kamp, Chairman, SWIFT

ÒSWIFT does not have a single 
point of failure for anything.Ó
Leonard H. Schrank, CEO, SWIFT

When can the industry expect to be given 
a clear indication of the pricing structure for
SWIFTNet? Is there sufficient transparency 
in SWIFTNet pricing?

JK: SWIFT has to show that the innovative
aspects of SWIFTNet provide extra value.
Ultimately, once you announce a specific
price for a specific deliverable, the market 
will decide whether it is accepted or not. 
I understand the desire for transparency and,
especially as a cooperative, we do our best 
to provide it. 

LHS: I would simply add that with FIN, the
messaging has traditionally subsidised the
network and so the pricing was bundled. 
The SWIFTNet pricing structure is more
transparent since pricing for connectivity 
is now unbundled.

How are you going to get across the value 
of SWIFTNet to the individual member
institutions beyond the early adopter 
market infrastructures?

JK: SWIFT has a fantastic community 
around the globe that provides an enormous
amount of energy and commitment at 
zero cost to the company. They also add
tremendous value as far as individual
customers are concerned. ItÕs a unique
support network.

SWIFTNet will offer the clearest example 
of the synergy that this community creates 
by having the new service accepted and
implemented by a significant number of
national groups Ð the savings this generates
are substantial. We will see in the next one 
to two years how effective that support will 
be in the implementation phase.

Are you worried about competition?

JK: SWIFTÕs success has derived from a
relatively narrow base. ThereÕs no doubt it 
has an outstanding track record in setting
standards that are universally available to all
market participants, including competitors. 
In theory, a competitor could take SWIFT
standards and, assuming it could provide
cheaper technology and cheaper messaging
costs, threaten SWIFTÕs existence. 

Although I donÕt see such a threat as
imminent, the task that we set for the
company in the strategic review is twofold: 
to broaden the customer base, while 
gradually developing the product set. The
challenge is to match the cost and application
level that the internet offers the world
community with the added value that SWIFT
brings in terms of security, reliability and its
global user community.

Looking beyond the messaging platform
itself, what is your strategy for identifying 
and countering competition in services,
particularly when it stems from your 
own members?

LHS: We have to look at how major 
financial institutions take decisions about 
the infrastructure that the industry needs. 
WeÕd like to minimise the fragmentation 
that seems to have crept in over the last few 
years. It makes sense as an industry-owned
cooperative that the industry should use us 
for the things weÕre really good at. With the
single window, one of the ways to make 
things simpler is for these high-level industry
applications to plug and play into SWIFTNet
messaging, because most of the users are
already up on SWIFT and it lowers the cost
and complexity for everyone. SWIFT stands
ready to help out. As an industry-owned
cooperative, itÕs neutral. Our strategy is to
continue to deliver the most value we can.

JK: Cooperation among financial institutions
to develop new business concepts is a
relatively recent phenomenon. SWIFT 
can provide a focal point and a wealth of
experience in helping develop the business
cases and test new concepts. A company
with 1,600 dedicated professionals and the
experience of dealing with infrastructures
through close commercial relationships brings
tremendous value compared to a group of
banks represented by individuals who are
committed part time to a project.

Does SWIFT need to work harder to convey
that message to its largest users?

JK: We have a long way to go here. 
Over the last ten years the key members 
of SWIFT have increasingly come to reflect 
the Ô20:80 ruleÕ. Today, the top 100 financial
institutions generate approximately 
60 percent of the message volume and 
40Ð50 percent of the revenue. These large
customers have grown and diversified so
rapidly in their own product development 
that their vision of the future and what they 
will need from SWIFT is yet to be clearly
defined. I have appealed publicly to the
leading banks in the SWIFT community to
outline their expectations. The Executive and
Board must also be proactive, presenting
leading customers with various alternatives.
This strategy has worked well where SWIFT 
is involved with leading market infrastructures
such as CREST and CLS that are also
responding to the needs of large institutions.

ÒItÕs extremely important to 
have institutions like SWIFT 
acting as a forum for sharing 
common concerns.Ó



(in millions) 2001 EUR 2000 EUR 1999 EUR 1998 EUR 1997 EUR

Revenues before rebate 515 476 426 372 348
Rebate 0 0 0 0 (37)
Revenues after rebate 515 476 426 372 311
Operating expenses (516) (463) (412) (364) (311)

Profit before taxation (3) 16 9 5 6
Net profit (5) 1 4 3 2

Cash flow from operating activities 72 67 88 (6) 86
Capital expenditure of which: 83 40 71 63 56

property, plant and equipment 38 27 46 44 41
intangibles 45 13 25 19 15

ShareholdersÕ equity 124 136 131 122 122
Total assets 402 364 349 281 263

Number of employees end of year 1,577 1,568 1,429 1,363 1,282

Key figures 22

year ended 31 December
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Management is satisfied that, for the period from 1 January 2001 to 31 December 2001, the security controls and procedures rela ting
to the SWIFT operational systems supplemented by high level management controls, were operating with sufficient effectiveness t o
provide reasonable assurance that defined security control objectives in relation to confidentiality, authenticity, integrity a nd
availability were achieved. Management has provided PricewaterhouseCoopers, as Security Auditors, with a representation letter to
this effect.

PricewaterhouseCoopers were retained by SWIFTÕs Board of Directors to review ManagementÕs security control assertion. 
Their examination was made in accordance with standards established by the AICPA (SSAE No1), and included evaluating the
design and operating effectiveness of security controls and procedures through testing where considered necessary. In this 
regard, PricewaterhouseCoopers issued an opinion that ManagementÕs assertion, including the declaration of specific security
exceptions, over the operation of security controls, is fairly stated.

Leonard H. Schrank PricewaterhouseCoopers
Chief Executive Officer London, 14 January 2002
Brussels, 14 January 2002

ManagementÕs full representation letter in relation to security controls has been discussed with SWIFTÕs Audit and Finance Committee and provided to all
Board members. Copies of this document are available to any shareholding Bank (or registered SWIFT user) by request to the Boar d Secretariat of SWIFT.

Report of the independent auditors

To the shareholders of S.W.I.F.T. SCRL

We have audited the consolidated financial statements on pages 24 to 38 of S.W.I.F.T. SCRL as of 31 December 2001 and for the y ear
then ended, comprising the consolidated balance sheet at 31 December 2001 and the related statements of income and cash flows
for the year then ended, expressed in euros. These consolidated financial statements are the responsibility of the CompanyÕs
management. Our responsibility is to express an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. These standards require that we plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement.  
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Group as of 
31 December 2001 and of the results of its operations and its cash flows for the year then ended in accordance with 
International Accounting Standards.

Represented by

Philippe Desombere
Brussels, 22 March 2002



(in thousands) Note 2001 EUR 2000 EUR

Revenues

Message transmission charges 302,674 284,308
One-time charges 12,469 10,414
Recurring direct charges 2 55,260 61,491
Interface systems 103,155 95,088
Other operating income 3 41,341 24,703

514,899 476,004

Expenses

Cost of sales (21,859) (24,083)
Payroll and related charges 4 (199,588) (176,057)
Network expenses 5 (58,498) (35,315)
Rental, maintenance, office and outside service expenses 6 (171,801) (163,371)
Depreciation of property, plant and equipment 10 (39,064) (43,387)
Amortisation of intangible fixed assets 11 (15,966) (17,759)
Other expenses 7 (9,242) (2,927)

(516,018) (462,899)

Profit /(loss) from operating activities (1,119) 13,105
Financial income 8 24,050 40,433
Financial expense 8 (25,402) (32,406)
Share of loss of associated companies (910) (4,959)

Profit /(loss) before tax (3,381) 16,173
Tax expense 9 (1,177) (15,536)

Net profit /(loss) (4,558) 637

Consolidated statements of income 24

year ended 31 December

The accompanying notes on pages 28 to 38 are an integral part of these financial statements



(in thousands) Note 2001 EUR 2000 EUR

Assets

Non-current assets
Property, plant and equipment 10 113,551 130,816
Intangible assets 11 58,959 33,857
Investments in associated companies 12 8,216 3,126
Deferred income tax assets 13 15,007 11,134
Total non-current assets 195,733 178,933

Current assets
Cash and cash equivalents 39,235 26,551
Trade receivables 112,410 102,642
Other receivables 24,740 13,142
Investment securities 85 14,153
Prepayments to suppliers 8,499 9,872
Inventory 7,643 8,438
Prepaid taxes 13,481 10,549
Total current assets 206,093 185,347

Total assets 401,826 364,280

Equity and liabilities

Equity
Share capital 10,843 10,845
Share premium 1,258 1,180
Retained earnings 109,186 113,953
Foreign currency translation 2,431 10,190
Net unrealised gains on hedging instruments 734 0
Total equity 124,452 136,168

Non-current liabilities
Retirement benefit obligations 14 29,271 28,379
Interest bearing loans and borrowings 15 14,873 22,310
Deferred income tax liabilities 13 12,917 12,807
Total non-current liabilities 57,061 63,496

Current liabilities
Amounts payable to suppliers 37,327 20,736
Advance payments from current and prospective members 72,459 65,372
Provisions and other liabilities 16 90,024 62,399
Bank overdrafts 2,830 565
Current portion of interest bearing loans 15 7,437 7,437
Accrued taxes 10,236 8,107
Total current liabilities 220,313 164,616

Total equity and liabilities 401,826 364,280

Consolidated balance sheets 25

year ended 31 December

The accompanying notes on pages 28 to 38 are an integral part of these financial statements



(in thousands) 2001 EUR 2000 EUR

Cash flow from operating activities

Profit /(loss) from operating activities (1,119) 13,105
Depreciation of property, plant and equipment 39,064 43,387
Amortisation of intangible fixed assets 15,966 17,759
Other operating income and expenses (8,317) 92
Unrealised gain/(loss) on financial instruments recognised in equity 734 0
(Increase)/decrease in current assets (17,948) (2,846)
Increase/(decrease) in current liabilities 48,911 4,498

Net cash from operating activities before interest and tax 77,291 75,995

Interest received 1,744 2,257
Interest paid (1,691) (1,728)
Tax paid (5,733) (9,792)

Net cash flow from operating activities 71,611 66,732

Cash flow from investing activities

Capital expenditures
property, plant and equipment (38,296) (27,494)
intangibles (44,863) (12,794)

Proceeds from sale of fixed assets 21,196 1,592
(Increase)/decrease of investment in associated companies (6,000) (7,412)
(Increase)/decrease of investment securities 14,067 (12,304)

Net cash flow used in investing activities (53,896) (58,412)

Cash flow from financing activities

Proceeds/(payments) from issue/(redemption) of shares (133) (2,720)
Payments of borrowings (7,437) (7,437)

Net cash flow used in financing activities (7,570) (10,157)

Increase/(decrease) of cash and cash equivalents 10,145 (1,837)

Movement in cash and cash equivalents

At the beginning of the year 25,986 27,547
Increase/(decrease) 10,145 (1,837)
Effects of exchange rate changes 274 276

At end of the year 36,405 25,986

Cash and cash equivalents included in the cash flow statement comprise the following balance sheet accounts:

Cash on hand and balances with banks 39,235 26,551
Overdraft (2,830) (565)

36,405 25,986

Balances with banks include all amounts with maturities of less than 90 days from the date of inception.

Consolidated statements of cash flows 26

year ended 31 December

The accompanying notes on pages 28 to 38 are an integral part of these financial statements
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Foreign Net unrealised
Retained currency gain hedging

Number Share capital Share premium earnings translation instruments Total
(in thousands of EUR) of shares EUR EUR EUR EUR EUR EUR

Balance, 31 December 1999 86,756 10,845 4 114,492 5,277 0 130,618

Net profit /(loss) Ð Ð Ð 637 Ð Ð 637
Shares reimbursed during 

the year (1) 0 0 Ð Ð Ð 0
Foreign currency translation Ð Ð Ð Ð 4,913 Ð 4,913
Correction of share premium Ð Ð 1,176 (1,176) Ð 0 0

Balance, 31 December 2000 86,755 10,845 1,180 113,953 10,190 0 136,168

Net profit /(loss) Ð Ð Ð (4,558) Ð Ð (4,558)
New shares issued 81 10 145 Ð Ð Ð 155
Shares reimbursed during 

the year (145) (18) (67) (203) Ð Ð (288)
Foreign currency translation Ð Ð Ð Ð (7,759) Ð (7,759)
Capital increase for 

euro conversion Ð 6 Ð (6) Ð Ð 0
Net unrealised gains on 

hedging instruments Ð Ð Ð Ð Ð 734 734
Balance, 31 December 2001 86,691 10,843 1,258 109,186 2,431 734 124,452

The unpaid portion of share capital and premium due to share reallocation process as at 31 December 2001 is limited to a debit
position of EUR 8,125 representing five shares. All shares carry equal rights and have a par value of EUR 125 and a premium of 
EUR 1,500.

The Company has reviewed the classification of its subsidiaries and branches during the financial year 2001 and decided to 
reclassify most of the entities from foreign entities to foreign operations that are an integral part of the operations of the reporting
entity. The reclassification was made effective 1 January 2001. However the Company has decided to remove the impacts of
translation of the financial years 2000 and 1999 as the reclassification may have been required prior to these years in accorda nce 
with IAS 21. The impact is a reduction of foreign currency translation in equity by EUR 7.7 million, offset by a reduction of p roperty,
plant and equipment and intangibles which are restated at historical exchange rates.

The capital increase to round the share capital in euro was performed through incorporation of retained earnings in share capit al 
for an amount of EUR 6,000. 

The Company has adopted IAS 39, Financial Instruments: Measurement and Recognition, effective 1 January 2001. 
The net unrealised gains and losses on derivative financial instruments have been recognised directly in equity for an amount 
of EUR 0.7 million, net of taxes.

year ended 31 December

The accompanying notes on pages 28 to 38 are an integral part of these financial statements
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Corporate information
The consolidated financial statements of The Society 
for Worldwide Interbank Financial Telecommunication 
SCRL (in abbreviation S.W.I.F.T. SCRL) for the year ended 
31 December 2001 were authorised for issue in accordance 
with a resolution of the directors on 21 March 2002.

The registered office of S.W.I.F.T. SCRL is located at 
Avenue Adele 1, B-1310 La Hulpe, Belgium.

S.W.I.F.T. SCRL transmits messages for the benefit of its
members and other approved categories of financial institutions, 
develops and markets specific network applications and
researches, develops, markets and sells interface software.

S.W.I.F.T. SCRL operates in 196 countries and employed 
1,577 employees as of 31 December 2001.

Summary of significant accounting policies
Basis of preparation
The consolidated financial statements of S.W.I.F.T. SCRL have 
been prepared in accordance with International Accounting
Standards (IAS) and have been presented in thousands of euro.
The financial statements have been prepared on a historical 
cost basis, except for the measurement at fair value of derivatives
and trading and available-for-sale investment securities. The
significant accounting policies used in the preparation of these
financial statements are set out below. 

Use of estimates
The preparation of financial statements in conformity 
with generally accepted accounting principles requires
management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities, the disclosures 
of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and 
expenses during the reporting period. Actual amounts 
could differ from those estimates.

Changes in accounting standards
On 1 January 2001 the Company adopted IAS 39, Financial
Instruments: Recognition and Measurement. In addition, the
Company has reviewed the classification of its branches and
subsidiaries in Foreign Entities and Foreign Operations in
accordance with IAS 21, The Effects of Changes in Foreign
Exchange Rates. The impact of these changes has been
disclosed in the relevant notes to the financial statements.

Principles of consolidation
The consolidated financial statements comprise the 
accounts of S.W.I.F.T. SCRL (the parent company) and its 
controlled subsidiaries.

In preparing the consolidated financial statements, the financial
statements of the parent and its subsidiaries are combined on 
a line-by-line basis and all material intercompany transactions
are eliminated. The financial statements of subsidiaries are
prepared for the same reporting period as the parent company,
using consistent accounting policies. Adjustments are made 
to conform any dissimilar material accounting policies that 
may exist.

The significant subsidiaries of the group are listed hereafter:

Name % Ownership Country of registration
SWIFT Services Australia Pty Ltd. 100.00 Australia
Grand Etang s.a. (G.E.S.A.) 99.99 Belgium
SWIFT Para America Latina Ltd. 99.99 Brazil
SWIFT France S.A.S. 99.99 France
SWIFT Germany GmbH 100.00 Germany
SWIFT Italy S.r.l. 99.99 Italy
SWIFT Japan Ltd. 100.00 Japan
SWIFT Re s.a. 99.99 Luxembourg
SWIFT Terminal Services Pte. Ltd. 100.00 Singapore
SWIFT Iberia SL 99.99 Spain
SWIFT Securenet Ltd. 100.00 United Kingdom
SWIFT Pan-America Inc. 100.00 United States of America

Investments in associates
Investments in associates over which the Company has
significant influence are accounted for under the equity method
of accounting. The Company performs impairment analysis in
accordance with the provisions of IAS 36, Impairment of Assets,
to ensure that the assets are carried at no more than their
recoverable amount. The CompanyÕs investments in associates
consist of a 34.07 percent ownership in bolero.net Ltd. 
(United Kingdom) and a 20 percent ownership in 
axion4gstp AG (Switzerland).

Property, plant and equipment
Land and buildings, plant and equipment, leasehold
improvements and office furniture and equipment are carried at
cost less accumulated depreciation. The rates of depreciation
used are identified in Note 10.

Leasehold improvements are depreciated over the term of the
leases, using the straight-line method commencing in the month
of actual use of the asset for the operations of the Company. 
Government capital grants are deducted from the related fixed
assets to arrive at the carrying amount of the asset. The net cost
is depreciated using the straight-line method and recognised 
in the income statement over the useful life of the related assets.
Government interest subsidies are recognised in the income
statement over the same period as the related interest charges.

Since 1 January 1988, interest costs incurred during the course
of construction of buildings have been capitalised.

The carrying amounts are reviewed at each balance sheet 
date to assess whether they are recorded in excess of their
recoverable amounts. Where carrying amounts exceed these
estimated recoverable amounts, assets are written down to 
their recoverable amounts.

31 December 2001

1
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Intangible assets
Intangible assets include software, software licences 
acquired and capitalised development costs. Intangible assets
are amortised using the straight-line method commencing in 
the month of actual use of the asset for the operations of the
Company. Depreciation rates are detailed in Note 11.

Research and Development cost are accounted for in
accordance with IAS 38, Intangibles. Expenditures on research
or on the research phase of an internal project are recognised 
as an expense when incurred. The intangible assets arising from
the development phase of an internal project are recognised 
if the conditions as outlined in IAS 38 are complied with. This
includes essentially that the technical feasibility of completing
the intangible asset for it to be available for sale or use can 
be demonstrated and that the intangible asset will generate
probable future economic benefits. The intangible assets arising
from development are amortised over the useful economic lives,
generally three years, from the date the product is available for
sale or use. At each balance sheet date, the Company assesses
whether there is any indication of impairment in accordance with
IAS 36, Impairment of Assets. If any such indication exists, the
recoverable amount is estimated.

Provisions
Provisions are recognised when the Company has a present
legal or constructive obligation as a result of a past event and 
it is probable that an outflow of resources will be required to
settle the obligation and a reliable estimate of the amount 
can be made.

Income taxes
Current taxes are based on the results of the parent company
and subsidiaries and are calculated according to local tax rules.

Deferred income tax assets and liabilities are determined, using
the liability method, for all temporary differences arising between
the tax basis of the assets and liabilities and their carrying values
for financial reporting purposes. Deferred income tax assets 
and liabilities are measured at the tax rates that are expected 
to apply to the period when the asset is realised or the liability 
is settled based on tax rates and tax laws that have been 
enacted or subsequently enacted at the balance sheet date.

Deferred income tax assets are recognised for all temporary
differences to the extent that it is probable that future taxable
profit will be available against which the deductible temporary
difference can be utilised.  

No provision is made for taxes which may be withheld on
possible future distribution of earnings retained by subsidiaries,
as there is no current intention to distribute retained earnings to
the parent company.

Financial instruments
The Company uses derivative financial instruments such as
foreign exchange contracts to hedge its risks associated
primarily with foreign currency fluctuations. It is the CompanyÕs
policy not to trade in derivative financial instruments. Details of
the CompanyÕs financial risk management objectives and
policies are set out in Note 18.

The Company adopted IAS 39, Financial Instruments:
Recognition and Measurement, effective 1 January 2001. 
The financial instruments are recognised at fair value on 
the balance sheet.

For the purposes of hedge accounting, hedges are 
classified into three categories: 
(a) fair value hedges which hedge the exposure to changes 

in the fair value of a recognised asset or liability; 
(b) cash flow hedges, which hedge exposure to variability 

in cash flows that is either attributable to a particular risk 
associated with a recognised asset or liability or a 
forecasted transaction; and

(c) hedges of a net investment in a foreign entity.

In case of fair value hedges, which meet the conditions for
special hedge accounting, any gain or loss from remeasuring 
the hedging instrument at fair value is recognised immediately 
in the net profit and loss. Any gain or loss on the hedged item
attributable to the hedged risk is adjusted against the carrying
amount of the hedged item and recognised in the net profit 
and loss.

In case of cash flow hedges which meet the conditions for
special hedge accounting, the portion of the gain or loss on 
the hedging instrument that is determined to be an effective
hedge is recognised directly in equity through the statement 
of Changes in Equity and the ineffective portion is recognised 
in the net profit and loss. When the hedged firm commitment 
or forecasted transaction results in the recognition of an asset 
or a liability, then at the time the asset or liability is recognised,
the associated gains or losses that had previously been
recognised in equity are included in the initial measurement 
of the acquisition cost or other carrying amount of the asset 
or liability. For all other cash flow hedges, the gains or losses,
which are recognised in equity are transferred to the net profit
and loss in the same period in which the hedged firm
commitment or forecasted transaction affects the net profit 
and loss (eg, when the forecasted sale actually occurs). 
Hedges of a net investment in a foreign entity are accounted 
for similarly to cash flow hedges.

For hedges that do not qualify for special hedge accounting, 
any gains or losses arising from changes in the fair value of 
the hedged item and the hedging instrument are taken directly 
to the net profit and loss for the period.

Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and
deposits in banks as well as bank overdrafts, and are carried 
at cost.
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Inventories
Inventories mainly comprise software licences, encryption 
and security devices for resale to end customers. 

Inventories are stated at the lower of cost or net realisable value.
Cost is determined on a first-in-first-out basis. Net realisable
value is the amount that can be realised from the sale of the
inventories in the normal course of business after allowing 
for the costs of realisation.

Trade receivables
Trade receivables, which generally have 30Ð90 day terms, 
are recognised and carried at original invoice amount less 
an allowance for any uncollectible amounts. An estimate 
of doubtful debts is made when collection of the full amount 
is no longer probable. Bad debts are written off as incurred.
Receivables from related parties are recognised and 
carried at cost.

Pension schemes
S.W.I.F.T. SCRL operates a number of defined benefit pension
plans covering its Belgian, US and Dutch employees. Plan
benefits are based on years of service and the employeeÕs 
salary during the final years of employment.

The funds are valued by a professional actuary on an annual
basis. Actuarial gains and losses, in excess of 10 percent 
of the maximum of the Defined Benefit Obligation and the 
Fair Value of Assets, are amortised over the expected future
working lifetime of the employees.

In 1999, S.W.I.F.T. SCRL implemented IAS 19 (revised)
Employee Benefits and accounted for the transitional liability
on 1 January 1999.

In addition to the defined benefit plans described above,
S.W.I.F.T. SCRL makes contributions to defined contribution
plans covering employees in the UK and Hong Kong.

Details on the annual pension costs and the funded status for
the defined benefit pension plans are contained in Note 14.

Revenues
Message transmission revenues include:
Ð the amounts billed for actual messages transmitted;
Ð amounts billed to a specific group of member banks 

in respect of euro netting and Accord matching services;
Ð discounts on message transmission granted to members 

and participants.

One-time charges consist of initial joining fees for members
and participants, which are credited to income when all
formalities have been completed, in the year in which the
member or participant commences live operations.

Recurring direct charges consist of charges for the 
provision of services and equipment other than for direct
message transmission.

Interface systems consist of revenues from the sale of 
software which are credited to income when delivery is made,
as well as software maintenance charges which are credited 
to revenues on a pro rata basis.

Other operating income comprises mainly the recovery of
charges incurred on behalf of members and participants.

Translation of foreign currency transactions
Monetary assets and liabilities denominated in non-euro
currencies are translated into euro equivalents using year-end
spot foreign currency exchange rates. Non-monetary assets
and liabilities are recognised at the exchange rates that existed
when the values were determined. Exchange differences
resulting from translating foreign currency transactions are
recorded in financial income.

Translation of the financial statements of foreign 
branches and subsidiaries
In accordance with IAS 21, The Effects of Changes in Foreign
Exchange Rates, the financial statements of foreign branches
and subsidiaries having a financial and economical autonomy Ð
ÔForeign EntitiesÕ Ð are translated as follows:
Ð balance sheet items other than shareholderÕs equity 

are translated at the year-end exchange rate;
Ð income statement items are translated at the average 

exchange rate for the year;
Ð the translation adjustment is included in the consolidated 

shareholderÕs equity and has no impact on net income.

For foreign branches and subsidiaries whose activities are 
an extension of the parent companyÕs business Ð ÔForeign
OperationsÕ Ð the historical rate method is applied for 
non-monetary balance sheet items. Monetary assets and
liabilities are translated at year-end exchange rates and the
differences resulting from translation are recognised in the
income statement.

On 1 January 2001, the Company reviewed the classification 
of its branches and subsidiaries in Foreign Entities and Foreign
Operations in accordance with IAS 21. It was decided to
reclassify a number of entities from Foreign Entities to Foreign
Operations as the activities of these entities have become 
more and more integral to the operations of the parent
company over the past few years.

While the reclassification of the entities was made effective 
1 January 2001, it was decided to remove the effects of
translation recorded in equity during the financial years 1999
and 2000 and to recognise the non-monetary items, primarily
property, plant and equipment and intangibles, at their
historical exchange rates in the consolidated financial
statements. The impact on the consolidated financial
statements at 31 December 2001 is a reduction of property,
plant and equipment and intangibles by approximately 
EUR 7.7 million offset by a reduction of the consolidated equity
for the same amount. The impact of the reclassification on
current and prior year income statement was not significant.

Comparatives
When necessary, comparative figures have been adjusted 
to conform with changes in presentation in the current year.



2 Revenues from recurring direct charges
Revenues from recurring direct charges are impacted by the loss of revenues due to the cancellation of the annual Sibos confere nce.
Sibos revenues in 2000 amounted to EUR 9.1 million.

3 Other operating income

(in thousands) 2001 EUR 2000 EUR

Recoverable charges 25,332 19,635
Profit on sale of fixed assets 7,493 191
Discounts from suppliers 3,193 880
Other 5,323 3,997

41,341 24,703

The profit on sale of fixed assets results primarily from hardware and software sold as part of a large investment programme in  
new technology hardware and software as well as the profit realised on the transfer of network assets as part of the network
subcontracting agreement.

4 Payroll and related charges

(in thousands) 2001 EUR 2000 EUR

Wages and salaries 127,006 111,841
Termination indemnities 4,118 3,305
Social security costs 26,280 24,258
Pension costs Ð defined contribution plans 1,445 1,144
Pension costs Ð defined benefit plans (Note 14) 11,764 10,886
Other post-retirement benefits (Note 14) 724 447
Other personnel expenses 28,251 26,335
Capitalised development expenses 0 (2,159)

199,588 176,057

5 Network expenses
The network expenses amount to EUR 58.5 million compared to EUR 35.3 million last year. The fluctuations compared to last year 
are explained by the network subcontracting agreement concluded during the month of May 2001. The network expenses are since
the month of May 2001 primarily charged to the Company by the subcontracting company and include expenses that were previously
classified as payroll expenses, depreciation charges, and network charges.

6 Rental, maintenance, office and outside service expenses
These charges present an increase compared to last year primarily due to the impact on current year financial statements of the
agreement to provide a FIX Hub solution to the securities industry. In addition, various charges and contract related costs wer e
incurred with respect to other business agreements concluded during the year.

7 Other expenses

(in thousands) 2001 EUR 2000 EUR

Taxes other than income taxes 3,666 3,673
Provisions for legal claims and restructuring charges 3,307 (1,410)
Loss on sale or disposal of fixed assets 738 283
Other 1,531 381

9,242 2,927

Notes to the consolidated financial statements (continued) 31
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8 Financial result 
Financial income consists of :

(in thousands) 2001 EUR 2000 EUR

Interest income 1,744 2,252
Foreign exchange gains 22,228 37,796
Other 78 385

24,050 40,433

Financial expense consists of :

(in thousands) 2001 EUR 2000 EUR

Interest expense (1,691) (1,660)
Foreign exchange losses (23,240) (30,205)
Bank charges (471) (541)

(25,402) (32,406)

Foreign exchange gains and losses have been presented separately whereas in the 2000 consolidated financial statements both
were recorded net in the line item Ôforeign exchange resultsÕ.

9 Tax expense
Major components of the tax expense for the years ended 31 December 2001 and 2000 are as follows: 

(in thousands) 2001 EUR 2000 EUR

Current income tax
Domestic

Current year tax expense (201) (1,872)
Adjustments of prior year tax expense 429 608

228 (1,264)

Foreign
Current year tax expense (5,254) (4,447)
Adjustments of prior year tax expense (428) (148)

(5,682) (4,595)

Current income tax (charge) /credit (5,454) (5,859)

Deferred income tax
Domestic

Current year tax expense 5,013 (752)

5,013 (752)

Foreign
Current year tax expense (315) (1,438)
Adjustments of prior year tax expense (421) (7,487)

(736) (8,925)

Deferred income tax (charge) /credit 4,277 (9,677)

Tax (charge) /credit (1,177) (15,536)

A reconciliation of the statutory income tax (charge)/credit calculated at the statutory rate to the CompanyÕs effective tax ra te as
applicable to the net result for the years ended 31 December 2001 and 2000 is as follows:

(in thousands) 2001 EUR 2000 EUR

Income tax (charge)/credit at statutory rate 1,358 (6,497)
Adjustments of prior year current tax expense 0 460
Adjustments of prior year foreign deferred income tax expense (421) (7,487)
Permanent differences (3,080) (2,853)
Effect of different tax rate in other countries 927 706
Other 39 135

Tax (charge) /credit (1,177) (15,536)
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10 Property, plant and equipment
Plant

Land and machinery and Work in
buildings equipment process Total 

(in thousands) EUR EUR EUR EUR

2001
Opening net book value 58,125 72,106 585 130,816
Exchange rate adjustments (2,215) (3,098) (16) (5,329)
Additions 1,818 34,243 2,235 38,296
Transfers (321) (469) (480) (1,270)
Disposals (18) (9,880) 0 (9,898)
Depreciation (8,414) (30,650) 0 (39,064)
Rates 3Ð10% 20Ð33% Ð Ð
Closing net book value 48,975 62,252 2,324 113,551

At 31 December 2001
Cost 142,479 230,610 2,324 375,413
Accumulated depreciation (93,504) (168,358) 0 (261,862)
Net book value 48,975 62,252 2,324 113,551

2000
Opening net book value 57,591 85,228 361 143,180
Exchange rate adjustments 996 3,016 52 4,064
Additions 3,619 22,998 2,008 28,625
Transfers 3,885 (2,032) (1,836) 17
Disposals (11) (1,672) 0 (1,683)
Depreciation (7,955) (35,432) 0 (43,387)
Rates 3Ð10% 20Ð33% Ð Ð
Closing net book value (58,125) 72,106 585 130,816

At 31 December 2000
Cost 148,809 288,565 585 437,959
Accumulated depreciation (90,684) (216,459) 0 (307,143)
Net book value 58,125 72,106 585 130,816

The cost of fixed assets is stated after deduction of government capital grants totalling EUR 7.1 million at 31 December 2001 
(2000 Ð EUR 7.1 million) and after inclusion of capitalised interest costs, net of interest subsidies, totalling EUR 1.8 million at 
31 December 2001 (2000 Ð EUR 1.8 million). The capitalised grants and interest costs, net of interest subsidies, have been
depreciated in line with the underlying assets to which they relate.

The property, plant and equipment has been impacted during the year by the reclassification of foreign entities to foreign oper ations 
in accordance with IAS 21 and as explained in Note 1. Following the reclassification performed effective 1 January 2001, the pro perty,
plant and equipment are carried at acquisition cost translated at historical exchange rates. The impact of the reclassification  on the
net book value of property, plant and equipment amounted to EUR 6.2 million.

The additions of the year amounting to EUR 38.3 million consist mainly of hardware investments in the reliability and scaling o f 
FIN and the roll-out of SWIFTNet services. The disposals of the year amounting to EUR 9.9 million reflect the impact of the net work
subcontracting agreement and the upgrade of hardware for the FIN system.
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11 Intangibles
Concessions, Capitalised Total
Patents and Development Work in Intangible

Licences Costs progress Assets
(in thousands) EUR EUR EUR EUR

2001
Opening net book value 24,901 7,394 1,562 33,857
Foreign currency translation (880) (379) 0 (1,259)
Additions 43,520 0 1,342 44,862
Transfers 1,274 0 (4) 1,270
Disposals (3,805) 0 0 (3,805)
Amortisation (13,415) (2,551) 0 (15,966)
Rates 20Ð33% 33% Ð Ð
Closing net book value 51,595 4,464 2,900 58,959

At 31 December 2001
Cost 97,917 7,653 2,900 108,470
Accumulated amortisation (46,322) (3,189) 0 (49,511)
Net book value 51,595 4,464 2,900 58,959

2000
Opening net book value 26,222 5,642 0 31,864
Foreign currency translation 1,189 403 0 1,592
Additions 14,545 2,072 1,562 18,179
Transfers (8) (10) 0 (18)
Disposals (1) 0 0 (1)
Amortisation (17,046) (713) 0 (17,759)
Rates 20Ð33% 33% Ð Ð
Closing net book value 24,901 7,394 1,562 33,857

At 31 December 2000
Cost 83,024 8,066 1,562 92,652
Accumulated amortisation (58,123) (672) 0 (58,795)
Net book value 24,901 7,394 1,562 33,857

The intangible assets have been impacted during the year by the reclassification of foreign entities to foreign operations in
accordance with IAS 21 and as explained in Note 1. Following the reclassification performed effective 1 January 2001, the intang ible
assets are carried at acquisition cost translated at historical exchange rates. The impact of the reclassification on the net b ook value
amounted to EUR 1.5 million.

The additions of the year amounting to EUR 44.9 million consist mainly of software investments in the reliability and scaling o f 
FIN and the roll-out of SWIFTNet services. The disposals of the year amounting to EUR 3.8 million reflect the impact of the net work
subcontracting agreement and the upgrade of software for the FIN system.
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12 Investments in associated companies

(in thousands) 2001 EUR 2000 EUR

Associated companies

Net carrying amount 1 January 3,126 234
Additions 6,000 7,411
Share of loss of associated companies (910) (4,959)
Foreign currency translation 0 440

Net carrying amount 31 December 8,216 3,126

The Company holds investments in bolero.net and axion4gstp. These investments are accounted for in the consolidated 
financial statements under the equity method. If there is an indication that the investment is impaired, IAS 36 is applied.

In 2001, the Company has contributed a subordinated loan of EUR 2 million as well as an additional EUR 6 million to the capital  
of axion4gstp while maintaining its 20 percent interest in the Company. The CompanyÕs share of loss of axion4gstp for the year 
2001 amounts to EUR 0.9 million. The Company has considered that no impairment losses are required at 31 December 2001.

The Company has a 34.07 percent interest in bolero.net representing an increase of 3.3 percent compared to last year following 
the contribution to capital of certain assets. The Company concluded last year that the investment in bolero.net is impaired in  
accordance with IAS 36 and recorded impairment losses equal to the carrying amount of the investment. The CompanyÕs share of 
the loss of the year of bolero.net amounting to EUR 7.1 million has been neutralised in the income statement line Ôshare of loss of 
associated companiesÕ by the reversal of accumulated impairment losses for the same amount. The remaining impairment 
losses at 31 December 2001 on the investment amount to EUR 8 million.

13 Deferred income tax assets and liabilities
Deferred income tax assets and liabilities at 31 December are detailed as follows:

(in thousands) 2001 EUR 2000 EUR

Deferred income tax assets
Property, plant and equipment 48 40
Provisions 8,423 8,661
Other temporary differences 2,950 2,433
Tax loss carry forward 3,586 0

Gross deferred income tax assets 15,007 11,134

Deferred income tax liabilities
Property, plant and equipment (5,172) (6,323)
Provisions (6,326) (5,723)
Other temporary differences (1,419) (761)

Gross deferred income tax liabilities (12,917) (12,807)

Net deferred income tax asset /(liability) 2,090 (1,673)

A deferred income tax asset of EUR 3.6 million on the tax loss carry forwards has been recorded. The Company expects that these
assets will be utilised in the short term based on its forecasted results for the next few years. The tax loss carry forwards r esult from
the operations of the current year.

35
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14 Pension schemes
The amounts recognised in the balance sheet are as follows:

Post Post 
Pension Pension employment employment 

schemes schemes medical benefits medical benefits Total Total
(in thousands) 2001 EUR 2000 EUR 2001 EUR 2000 EUR 2001 EUR 2000 EUR

Defined benefit obligation 129,585 107,347 5,770 3,171 135,355 110,518
Fair value of plan assets (88,770) (85,313) 0 0 (88,770) (85,313)

Unfunded liabilities/(assets) 40,815 22,034 5,770 3,171 46,585 25,205
Unrecognised actuarial gains/(losses) (15,643) 3,102 (1,671) 72 (17,314) 3,174

Liability in the balance sheet 25,172 25,136 4,099 3,243 29,271 28,379

The amounts recognised in the income statement are as follows:
Post Post 

Pension Pension employment employment 
schemes schemes medical benefits medical benefits Total Total

(in thousands) 2001 EUR 2000 EUR 2001 EUR 2000 EUR 2001 EUR 2000 EUR

Current service cost 10,761 10,301 384 272 11,145 10,573
Interest cost 6,670 5,939 286 188 6,956 6,127
Expected return on plan assets (5,648) (5,204) 0 0 (5,648) (5,204)
Net actuarial (gain) /loss recognised (19) (150) 0 (13) (19) (163)
Past service cost recognised 0 0 54 0 54 0

Total 11,764 10,886 724 447 12,488 11,333

Movements in the liability recognised in the balance sheet:
Post Post 

Pension Pension employment employment 
schemes schemes medical benefits medical benefits Total Total

(in thousands) 2001 EUR 2000 EUR 2001 EUR 2000 EUR 2001 EUR 2000 EUR

At the beginning of the year 25,136 25,679 3,244 2,611 28,380 28,290
Total expense as above 11,764 10,886 724 447 12,488 11,333
Contributions paid or accrued (11,907) (11,688) (34) (25) (11,941) (11,713)
Exchange differences 179 259 165 210 344 469

At the end of the year 25,172 25,136 4,099 3,243 29,271 28,379

The principal actuarial assumptions used for accounting purposes were:
% BE % NL % US

Weighted average discount rate 6.00 5.50 7.75
Rate of increase in future salaries 5.00 3.50 5.00
Expected long-term rate of return on assets 6.00 5.50 8.00

The actuarial assumptions applied at 31 December 2001 remained unchanged compared to last year.

The actual return on the plan assets amounted to EUR 0.3 million.

15 Interest-bearing loans and borrowings
The Company has drawn down fully the following long-term loans :

(in thousands) 2001 EUR 2000 EUR

Long-term loans, including current portion 22,310 29,747
Less: current portion (7,437) (7,437)

Long-term portion 14,873 22,310

The interest rate of the long-term loans is on average 3.7 percent and matures in 2004. No financial assets have been pledged to
secure the debentures.

The Company has credit lines available amounting to EUR 48.8 million.
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16 Provisions and other liabilities
Provisions and other liabilities at 31 December were as follows:

(in thousands) 2001 EUR 2000 EUR

Current
Social security and payroll taxes 32,459 34,115
Accrued liabilities 37,772 25,931
Other liabilities 14,672 794
VAT payable 911 587
Provision for legal claims 1,364 738
Restructuring provision 2,846 234

Total current 90,024 62,399

The provisions and other liabilities amount to EUR 90 million compared to EUR 62 million last year. The increase results primar ily 
from accrued liabilities following hardware and software deliveries to the Company near year-end and other liabilities which in clude
deferred licence income with respect to fully paid proprietary software licences granted during the year for a five year period . The
licence income taken during the year amounts to EUR 2.2 million and the deferred income at 31 December 2001 to EUR 14.3 million .

The movement in the provisions for legal claims and restructuring accruals for the year 2001 is detailed in the following table :

(in thousands) Legal claims Restructuring

Balance beginning of year 738 234
Additional provision 746 5,399
Reversal of unused accrual (79) 0

Amounts charged to income 1,405 5,633

Amounts utilised during the year (41) (2,797)
Net exchange differences 0 10

Balance at end of year 1,364 2,846

17 Commitments and contingent liabilities
(a) Capital expenditure commitments
The Company had commitments for capital expenditure of EUR 3.9 million at 31 December 2001. In 2001 the Company has
concluded a purchase agreement for hardware and software for a total amount of EUR 131million of which EUR 42 million was
delivered to the Company during the year. The remaining amount of hardware and software will be delivered during 2002 and 2003.

(b) Contractual obligations and operating leases
The Company has entered into contractual obligations and operating leases covering certain equipment and rental space. These
commitments total EUR 367 million, and are estimated to be payable in the following years:

Year EUR (in millions)

2002 107
2003 92
2004 88
2005 80

Total commitments 367

Pension obligations are disclosed under Note 14.

(c) Contingent liabilities
S.W.I.F.T. SCRL has contractual commitments to reimburse its users up to a maximum amount for specific losses resulting from 
certain failure of the S.W.I.F.T. SCRL system. S.W.I.F.T. SCRL is insured against these losses. No material claims arose during the 
year, or the previous year. 

The Company is involved in litigation with the tax authorities with respect to the income tax charges for the financial years 
1988 through 1998. The total amount of the contested tax assessments amounts to EUR 75 million. These assessments 
are being contested and management is confident that the established provisions of EUR 5.4 million are adequate.
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18 Financial instruments
(a) Derivative financial instruments
In accordance with the foreign exchange policy guidelines of the Company, material foreign exchange exposures are hedged. 
The Company does not use derivative financial instruments for speculative purposes.

The Company adopted IAS 39 on 1 January 2001 and consequently all derivatives are recognised on the balance sheet at 
31 December 2001 at fair value. The derivative instruments at 31 December 2001 are hedge instruments in accordance with 
IAS 39 and the changes in fair value of the derivative are offset against the changes in fair value of assets and liabilities o r future
transactions respectively through earnings or through a separate component of equity until the hedged item is recognised in
earnings.The adoption of IAS 39 on 1 January 2001 did not result in an adjustment to retained earnings or to the separate
component of equity.

The derivative financial instruments relate primarily to forward exchange contracts and foreign exchange option contracts that are
entered into to hedge firm commitments at the balance sheet date for the purchase of hardware and software in USD as well as to
hedge budgeted revenues and operating expenses for the year 2002. The derivative contracts have settlement dates that range
from one month up to one year.

The unrealised gain on hedging instruments at 31 December 2001 on cash flow hedges and fair value hedged amounted to 
EUR 1.3 million, of which EUR 0.1 million was recognised through earnings and EUR 1.2 million through a separate component 
of equity (before deferred income tax impact). 

The fair value of the hedging instruments is recorded on the balance sheet in other receivables/provisions and other liabilitie s. 
The contracts outstanding at 31 December 2001 are as follows:

(in millions) 2001 EUR 2000 EUR

Amounts to be received under forward contracts                    
USD (at rates averaging 1 EUR = 0.89221 USD) 104 45

Amounts to be received upon exercise of the currency call options purchased 
USD (at rates averaging 1 EUR = 0.89581 USD) 54 98

Amounts to be paid under forward contracts                    
USD (at rates averaging 1 EUR = 0.88483 USD) 54 56

(b) Credit risk
Financial assets which potentially subject the Company to concentrations of credit risk consist exclusively of cash, 
short-term deposits and trade receivables.

The CompanyÕs cash equivalents and short-term deposits are placed with high-credit-quality financial institutions.

Trade receivables are presented net of the allowance for doubtful receivables. The concentration of credit risk with respect 
to trade receivables is limited due to the large number of users and their dispersion.  

The Company did not have any securities investments at 31 December 2001.

(c) Interest rate risk
The CompanyÕs term deposits are at fixed interest rates and mature within one year.

The CompanyÕs long-term loans are at an average fixed interest rate of 3.7 percent and will be repaid by installments between 
2002 and 2004.

(d) Fair values
The carrying amounts of cash and cash equivalents, trade receivables, accounts payable, provisions and other liabilities 
approximate to their fair values due to the short-term maturities of these assets and liabilities.

Interest-bearing loans are carried in the balance sheet at EUR 22.3 million, representing in accordance with IAS 39 the 
original recorded amount less principal repayments.

19 Events after the balance sheet date
On 28 January 2002 Global Crossing filed in the United States for Chapter 11 protection from its creditors. Global Crossing
emphasised in its announcements that its operations worldwide are unaffected by the filing and will continue as usual. 
In preparation for this, S.W.I.F.T. SCRL had put in place comprehensive contingencies to ensure absolute continuity of service 
for all its users. In addition, contractual agreements have been made to secure the network assets. No adjustments have been 
made or are required to the financial statements with respect to this event.

Subsequent to the year-end, negotiations were  started regarding the discontinuance of the operations of  axion4gstp. 
The Company has reconsidered the carrying amount of its investment in the joint venture at 31 December 2001, based on the 
currently available information and decided that there was no need for a write-down of the investment. The potential charges 
of discontinuing the joint venture are not provided for in the consolidated financial statements of the Company for the year 
ended 31 December 2001, as the decision was made subsequent to the year-end and such charges cannot be reliably 
measured as of today. The Company expects its share in such charges to range between EUR 1 and 3 million.
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SWIFT is a cooperative society under 
Belgian law and is owned and controlled by 
its members. It has a Board of up to 25
directors who are responsible for overseeing
and governing the company. The Board
oversees the Executive, a team of full-time
employees headed by a Chief Executive
Officer. The Executive is responsible for the
preparation, integrity and objectivity of the
consolidated financial statements and other
information presented in this Annual Report.
The enclosed financial statements have 
been prepared according to International
Accounting Standards and are in euros.

Because SWIFTÕs shareholders represent 
a broad international base, best practice 
from several countries has influenced the
CompanyÕs governance. The Board has 
seven committees with delegated decision
powers: Audit and Finance, Banking and
Payments, Compensation, ÔEÕ, Securities,
Standards, Technology and Production.

The Audit and Finance Committee (AFC) 
has six Board Directors and is a governance
and oversight body for systems security,
internal control and financial policy. A wide
geographic base is represented with
members from Canada, Germany, France,
Sweden, Australia and the UK. The 
committee meets four to five times per year
with the Executive, the Director of Audit and 
Risk Assurance and external auditors to
review systems security, accounting policy,
reporting, auditing and control matters, as
well as the evolution of the balance sheet,
subsidiaries and financial projections. The
AFC has delegated powers from the Board 
in these matters.

SWIFT has two separate mandates for
external audit. To ensure objectivity, the
mandates of the external auditors, as well 
as their remuneration, are decided by the 
AFC. Given the sensitivity to external 
auditors performing consultancy work for
Management, the AFC also reviews annually
the respective spending and trends.

Ernst & Young, Brussels, hold the Financial
Audit mandate for a renewable mandate 
of three years, starting from the year 2000
financial reporting. 

The Security Audit mandate changed 
at the end of 2001. In mid-2001, a 
tender process involving three of the 
ÔBig 5Õ firms was undertaken to replace
PricewaterhouseCoopers (PwC), 
after seven years as security auditors.

In June 2001, the AFC selected 
Ernst & Young LLP, New York, to replace
PricewaterhouseCoopers, effective 
1 January 2002 for an initial mandate 
of four years. During the last half of 2001 
a smooth transition was made with the 
cooperation of PwC. 

During 2002, the first results of reporting 
to the SAS70 Standard will be visible. The
current Security Audit opinion will remain in
place during 2002, but using an enhanced
standard (SSAE#10) which has replaced 
the earlier SSAE#1.

SWIFT also facilitates or performs an 
annual audit of its services to some of the
market infrastructures it supplies. Market
infrastructures with audit and assurance
clauses include CREST, CLS, ECB/TARGET,
EBA/EURO netting, LCN Spain and Bolero.
These contractual arrangements remain in
place whilst the Security Audit opinion
process is being evolved. 

SWIFT is committed to an open and
constructive dialogue with oversight
authorities. Oversight on SWIFT is based 
on a special arrangement by the central
banks of the G10 countries. Under this
arrangement, the National Bank of Belgium,
the central bank of the country in which
SWIFTÕs headquarters are located, acts 
as lead overseer of SWIFT, supported by 
the central banks of the G10. The issues
discussed can include all topics related 
to systemic risk, security and availability.
Topics that overseers discussed in 2001 
with SWIFT include the implementation of
SAS 70, TrustAct, the security audit findings,
and selected management processes
relating to security and availability.
Discussions on the latter also entered upon
security and availability of SWIFT services 
in the light of the network subcontracting
arrangement with Global Crossing. 

In some instances, central banks performing
oversight may also be operators of market
infrastructures, and thus, customers of
SWIFT. We are conscious of the need to
separate our marketing from oversight and
the fact that oversight does not grant
approval or certification.
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1 Jaap Kamp
Chairman, Senior Executive Vice
President, ABN AMRO Bank, 
The Netherlands
SWIFT Director since 1994 and elected
Chairman of the Board in June 2000.
Currently in charge of ABN AMROÕs 
legal and fiscal affairs, compliance and
security, and economic research.
Previously held senior positions in 
human resources, wholesale banking 
and payments. 

2 Yawar Shah 
Deputy Chairman, Executive 
Vice President, JPMorgan Chase, USA 
SWIFT Director since 1995 and Deputy
Chairman since 1996. At JPMorgan
Chase, responsible for e-strategy and
transformation across the retail and
middle market financial services
business. Prior assignments have
included Chief Operating Officer of 
the Global Private Bank, General
Manager of the treasury management
services business, as well as Chief
Administrative Officer for Geoserve.
Chairman of SWIFTÕs e-Committee.

3 Alejandro Alarcon
CEO, Asociaci—n de Bancos 
e Instituciones Financ’eras 
de Chile, Chile
SWIFT Director since 2001. CEO,
Asociaci—n de Bancos e Instituciones
Financ’eras de Chile, Santiago; CEO,
Sociedad Interbancaria de Dep—sito 
de Valores since 1994. Formerly held
positions at the Ministry of Interior.
Member of the Board of SINACOFI.
Member of the Board C‡mara de
Comercio Chileno Mexicana. Professor 
of economic theory at the Universidad
Gabriela Mistral. Holds a PhD in
economics from the University of
Rochester (USA) and a MS in 
monetary and fiscal theory from 
the University of Chile. 

4 Hisao Aruga
General Manager, Payment and 
Clearing Services Division, 
The Bank of Tokyo-Mitsubishi, Japan
SWIFT Director since 2000. General
Manager, Payment and Clearing Services
Division. Responsible for strategy
planning to facilitate implementation of
relevant settlement business as well as
overseeing JPY (yen)-related settlement
operations and business promotion. 
This includes controlling payments to
Bank of Japan RTGS systems, handling
JPY clearing for existing nostro clients
and promoting products relevant to 
JPY clearing to clients. Board member 
of CLS Services Ltd. 

5 Roland Bšff
Senior Vice President, Bayerische 
Hypo- und Vereinsbank, Germany
SWIFT Director since 1999. Managing
Director and Head of Interbank Clearing
and Settlement. Represents the bank 
and the German Banking Federation 
in international and national industry
bodies related to the development of
payments business and new payment
systems. Chairman of the German
National Member Group.

6 Wolfgang Gaertner
CIO, Transaction Bank Cash and Trade,
Deutsche Bank, Germany
SWIFT Director since 2001. Joined
Deutsche Bank three years ago and 
was recently appointed as CIO,
Transaction Bank Cash and Trade. 
Previous functions included global
management of the cash business 
for financial institutions and cash
operations for the Deutsche Bank 
Group, as well as managerial positions 
in IT at Commerzbank. Member of the
German SWIFT Steering Group and 
of the Payment Risk Committee within 
the Federal Reserve Bank of New 
York. Holds a degree in business 
administration in computer science 
from the University of Karlsruhe.

7 GŸnther Gall
Head of Cash Management, 
Financial Institutions and Infrastructure, 
Raiffeisen Zentralbank, Austria
SWIFT Director since 2001. Joined 
the Genossenschaftliche Zentralbank, 
Vienna (former name of Raiffeisen
Zentralbank) in 1969. Held several
positions in cross-border processing,
fund transfers and cash management.
Former national coordinator in 
EEG04 (UN/EDIFACT). Other current
responsibilities include involvement 
in euro clearing services, TARGET, 
EBA, CLS and payment expert 
in ECSA meetings. 

8 In Chun Hwang
General Manager, International 
Business and Operations Division, 
Korea Exchange Bank, Korea
SWIFT Director since 2001. Joined 
the Korea Exchange Bank in 1969 and
held managerial positions in the London
and Los Angeles branches. Over the 
last ten years was General Manager 
of different branches within Korea as 
well as in London. Former Chairman 
of the Korean Chamber of Commerce 
in the UK. Holds a doctorate in 
business administration from the 
Kyunggi University. 

9 Fritz Klein
Member of the Executive Board, 
SIS SegaInterSettle, Switzerland
SWIFT Director since 1998. Member 
of the Executive Board at SIS
SegaInterSettle. Previously at Credit
Suisse Group, responsible for global
operational banking and settlement
systems and the development and
introduction of national and international
interbank projects. Chairman of the
SWIFT Standards Committee.

10 Jacques-Philippe Marson
President and CEO, BNP Paribas
Securities Services, France, member 
of the Group Management Board 
SWIFT Director since 2001. Joined
Paribas in 1998 as Head of Global
Securities Services and Member of the
Investment Bank Management Board.
Formerly Executive Vice President of
State Street and held managerial
positions at Cedel, SWIFT and JPMorgan.
Former financial expert to the European
Commission, General Consul of
Luxembourg for Massachusetts, advisor
to the Irish State Ministry of European
Affairs and to the Prime Minister of
Luxembourg. Member of the Board 
of Euroclear, member of the Board 
of trustees of the International Charter
School of New England and European
chairman of ISSA. Holds a BA in finance
from Hautes Etudes Commerciales, 
MS in computer science, St. Louis
Graduate School of Business, MBA 
from University of Leuven.

11 Olivier Mas
Managing Board Member, Head 
of Global Transactions Services, 
CrŽdit Lyonnais, France
SWIFT Director since 2000. Since
October 1999, Managing Board 
Member, Head of Global Transaction
Services, CrŽdit Lyonnais, (London) 
Paris. Chairman of the Euro Banking
Association (Association Bancaire 
pour lÕEuro ) since July 1992.

12 Lynn Mathews
Chairman of the Australian 
National Member Group
SWIFT Director since 1998. Formerly
headed industry policy and strategy 
in the global transaction services 
group at Westpac, where he was also
responsible for WestpacÕs participation 
in CLS Services Ltd. Member of CLS
Operations and User Affairs Committee. 
Led WestpacÕs involvement in industry
initiatives to rationalise securities 
clearing and settlement in Australia.
Former Director of Austraclear Ltd. 
and former Head of Payments 
Products at Westpac. 
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13 Maurizio Mistura
Relationship Management Director,
Financial Institutions Business Unit, 
Banca Commerciale Italiana SPA, Italy
SWIFT Director since 2000. Joined 
Banca Commerciale Italiana (BCI) in 
1967. Since February 1999, responsible
for the management of relationships 
with financial institutions within the
wholesale division.

14 Tetsuo Ozaki
General Manager, Fuji Kabuto 
Custody and Proxy, Fuji Bank, Japan
SWIFT Director since 2001. Joined 
Fuji Bank in 1975 and held respectively
positions in loan administration and 
asset management at the Fuji Bank
branch in London and at the Fuji Bank 
& Trust Co. in New York. Recently held
position of Deputy General Manager,
Business Planning Division and 
Corporate Banking at the Nagoya 
branch. Holds a BA in economics 
from Tokyo University. 

15 Ian Ratcliffe
Senior Vice President, Head of
International Payment Services, 
Nordea, Denmark
SWIFT Director since 2001. Held several
positions in international payments and
cash management divisions within
Denmark. Prior assignments included
responsibilities for operations in the 
New York branch and consultancy
services in Poland. Chairman of the
SWIFT Danish National Member 
Group, member of the Danish Banking
Association Working Group on
International Payments and member 
of the Central Bank Advisory Group. 

16 Martin Read
Assistant General Manager, 
The Bank of Nova Scotia, Canada
SWIFT Director since 1990. Assistant
General Manager, Electronic Banking 
at The Bank of Nova Scotia. Previously
Head of its International Banking Division.
Chairman of the Audit and Finance
Committee. 

17 Linda Smith
Head of Payment Industry Management 
and Strategy, HSBC Bank plc, UK 
SWIFT Director since 2000. Current
responsibilities at HSBC include
management of payment scheme
relationships and strategy. 
Chairman of the UK Future Standards
Working Group. 

18 Roger Storm
Senior Vice President, Head of Strategic
Planning and Projects, Skandinaviska
Enskilda Banken, Sweden 
SWIFT Director since 2000. Currently
Head of Strategic Planning and Projects
within SEB Merchant Banking. Member 
of the Board of SwedenÕs bank-owned
giro institute BGC. Board member of
Hydro Carbon Services AB. Chairman 
of the Swedish National Member Group. 

19 Tom Turner
Director, Payment, Trade and Banking
Services, The Royal Bank of Scotland
Group, UK 
SWIFT Director since 1994. At The Royal
Bank of Scotland, responsible for project
developments, payments risk and
industry policy. Previously held a number
of executive positions in information
technology, international operations and
payments. Chairman of the UK National
Member Group. Chairman of SWIFTÕs
Banking and Payments Committee. 

20 Jacques Van Rymenant
Global Head Financial Institutions, 
Banque Bruxelles Lambert, Belgium
SWIFT Director since 1998. Global 
Head of Financial Institutions, Bank
Brussels Lambert. Previously Head 
of Corporate Banking Department 
at Banque Bruxelles Lambert. 

21 Jordi Vilardeb—-Costa
Senior Vice President, Corporate 
Banking, Banco Sabadell, Spain
SWIFT Director since 1997. Senior Vice
President, Corporate Banking, Banco
Sabadell. Previously was responsible 
for all innovation and strategic initiatives
focused on e-commerce and e-business
at Banco Sabadell. Board member of
Banco Sabadell subsidiaries. Member 
of the Spanish Interbank Payments
Service Steering Committee and the
Spanish Banking Association. Executive
member of the e-Commerce Association. 

22 Kurt Woetzel
Executive Vice President and CIO 
of The Bank of New York, USA
SWIFT Director since 2001. As CIO,
responsible for all strategic software
developments of The Bank of New York
worldwide, including projects related 
to securities processing and global
payments as well as applications
supporting retail banking, asset
management and execution businesses.
In 1978 started his career at the Adolph
Coors company, leaving in 1984 to 
set up a company providing software 
to small and medium sized firms. 
In 1985 he joined The Bank of New York.
Former Director of the Board of the
Government Securities Clearing Corp.
Currently serving on the Advisory Board 
of the New Jersey Institute of Technology.
Attended the University of Colorado,
Boulder (USA). Chairman of the 
Securities Committee. 

23 Jee Hong Yee-Tang
Managing Director, DBS Bank, Singapore
SWIFT Director since 1999. Currently
Managing Director and Head of IT at 
DBS Bank. Previously responsible for all
operational areas of the bank, including
risk management, credit administration,
HR and finance. Chairman of DBS
Computer Service Pte Ltd. and the
Payment Solutions Company. Board
member of DBS Asset Management Ltd. 

24 Y B Yeung
Assistant General Manager, Head of
Information Technology, Hong Kong 
and Shanghai Banking Corporation,
Hong Kong
SWIFT Director since 1994. Head of
Information Technology at HSBC,
responsible for technology in Hong Kong
and the Asia Pacific region. Steering
committee member of the Authorised
Java Campus of the University of Hong
Kong. Chairman of the Hong Kong 
User Group and the SWIFT Asia-Pacific
Council. Chairman of SWIFTÕs
Technology and Production Committee. 

25 Stephan Zimmermann
General Manager and Member 
of the Group Executive Board, 
UBS, Switzerland
SWIFT Director since 1998. At UBS,
responsibilities include payments 
and cash management, the securities 
and custody business, as well as
correspondent banking and trade
finance. Chairman of Swiss Interbank
Clearing (SIC), Vice Chairman SIS,
Chairman Telekurs Holding. Represents
UBS AG on the Board of the Swiss 
Stock Exchange. Board member 
of CHIPCo. Chairman of SWIFTÕs
Compensation Committee.
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1 Leonard H. Schrank
Chief Executive Officer
Has served as CEO since joining 
SWIFT in 1992. Career has consisted 
of managing European and US
organisations that provide information
services and software solutions to the
financial services industry. Upon
graduating from MIT, co-founded
software company that was acquired 
by Chase/Interactive Data Corporation 
in 1977. Based in London, headed
Chase/IDCÕs international activities for
nearly ten years before joining SWIFT.
President, American Chamber of
Commerce in Belgium; Director, United
Fund for Belgium; Vice President, MIT
Club, Belgium. American. 

2 Charles Bryant
Banking Industry Division
Joined SWIFT in 1997. Served as Head 
of Strategy and Business Development
from 1997 until 2000, when he was
appointed to his current post. Has 
over 27 years of international banking
experience. From 1994 to 1997, was
Director of International Trade and
Banking Services at National Westminster
Bank plc. From 1992 to 1994, served 
with Association for Payment Clearing
Services as programme co-ordinator 
for the introduction of real-time gross
settlement into the CHAPS clearing
system. Prior to 1992, held posts 
with Midland Bank and The Chase
Manhattan Bank. Former Board 
member of SWIFT.  British. 

3 L‡zaro Campos
Marketing
Joined SWIFT in 1987, with postings in
Education and Standards. Served as
Manager, FIN Products and Value Added
Services from 1993 until 1995. From 
1995 to 1998, was Director of Market
Infrastructure Services with responsibility
for multiple domestic and international
market infrastructure projects, including
ECHO, CHAPS Euro, EBA Clearing and
TARGET.  Served as Director of Treasury
Markets, where he managed the CLS
project for SWIFT, from 1998 until 2000,
when he was appointed to his current
post. Has over 16 years international
banking and telecommunications
experience. Before joining SWIFT, 
served in the international division 
of Banc Agricol. Spanish. 

4 Joseph Eng
Chief Information Officer
Joined SWIFT in 1999. Previously, was
with Chicago-based Ameritech, where 
he was Head of IT for customer
sales/service and network operations
systems. Prior to that, was Head of
Technology Strategy for AmeritechÕs IT
division. Before Ameritech, worked for
Bellcore (since renamed Telcordia
Technologies) where he held various
management positions in systems and
technology for telecommunications 
and IT markets. American. 

5 Johan Kestens
New Business Development
Joined SWIFT in December 2001.
Previously with Almanij, the largest
Belgian financial holdings company, 
with responsibility for the Strategy 
and Development Group. Prior to 
Almanij, was a partner at McKinsey 
& Company, where he co-founded 
the European Electronic Payments
practice. Belgian. 

6 Francis Remacle
Securities Industry Division
Joined SWIFT in 1987. More than 
30 years experience in data processing 
and telecommunications in the financial
industry. Served as General Manager 
of SWIFT Terminal Services from 
1989. From 1992 to 2000, was Head 
of Sales before being appointed to 
current post. Prior to joining SWIFT, 
held various management, 
commercial and technical positions
within IBM, supporting the financial
industry. Belgian. 

7 Francis Vanbever
Chief Financial Officer
Joined SWIFT in 1988 as Manager,
Accounting and Budget. Named Senior
Manager, Budget and Control, in 1994
and Director, Financial Planning and
Analysis, in 1996. Appointed to current
post in 1997. From 1981 to 1988, worked
in several financial roles for the Belgian
and European operations of Exxon
Chemicals. Belgian. 

8 Mark Waller
Human Resources
Joined SWIFT in April 2001. 
Previously was with Alcatel where 
he was Area Director, Resourcing and
Development, EMEA. Prior to Alcatel,
held senior HR positions at two major 
UK industrial companies, BOC and 
GEC. British. 

9 Willy Jespers
Commercial Services 
Retired in 2001.

10 Eric Moers
Human Resources
Retired in 2001.
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Countries that joined SWIFT in 2001 
are highlighted in bold 

Institutions
Member connected 2001

Europe banks to SWIFT messages
Albania 4 12 182,216    
Andorra 4 8 422,842    
Armenia 13 18 125,520    
Austria 48 92 19,150,002    
Azerbaijan 9 37 507,490    
Belarus 7 23 692,187    
Belgium 23 83 66,893,452    
Bosnia 18 47 1,080,133    
Bulgaria 15 31 873,611    
Croatia 27 50 2,004,995    
Cyprus 9 26 1,803,969    
Czech Republic 9 28 5,164,273    
Denmark 24 51 14,080,046    
Estonia 3 8 935,825    
Faeroe Islands 1 2 40,031    
Finland 8 15 11,549,739    
France 60 241 88,241,631    
Georgia 7 20 90,676    
Germany 114 266 107,056,553    
Gibraltar 0 12 167,709    
Greece 17 42 10,661,141    
Greenland 0 1 14,114    
Guernsey 0 34 1,046,821    
Hungary 13 41 5,103,577    
Iceland 6 6 576,649    
Ireland 11 73 7,036,332    
Isle of Man 0 12 213,841    
Italy 142 249 46,192,087    
Jersey 1 36 2,800,467    
Kazakhstan 7 24 440,567    
Kyrghyzstan 0 5 19,236    
Latvia 11 23 2,461,200    
Liechtenstein 4 11 817,160    
Lithuania 2 13 745,677    
Luxembourg 22 166 41,382,385    
Macedonia 5 17 366,025    
Malta 7 15 547,929  
Moldova 2 16 163,887   
Monaco 4 27 705,774    
Netherlands 25 95 67,955,394    
Norway 18 29 10,520,925    
Poland 24 48 8,172,400    
Portugal 22 52 6,163,065    
Romania 19 44 1,920,116    
Russian Federation 106 282 8,309,709    
San Marino 2 3 8,992    
Slovakia 10 18 2,124,122    
Slovenia 14 23 3,112,621    
Spain 39 103 28,090,542    
Sweden 8 29 24,573,488    
Switzerland 101 248 65,791,151    
Tajikistan 0 1 2,302    
Turkey 39 69 5,282,875    
Turkmenistan 1 5 26,817    
Ukraine 21 58 936,891    
United Kingdom 60 461 219,949,528    
Uzbekistan 4 11 87,901    
Vatican City State 1 1 35,009    
Yugoslavia 24 46 386,258

Total Ð Europe 1,195 3,507 895,807,875

Institutions
Member connected 2001

Middle East banks to SWIFT messages
Bahrain 9 40 1,158,727    
Djibouti 0 2 26,677    
Iran 9 11 562,384    
Israel 13 19 3,707,754    
Jordan 10 21 899,089    
Kuwait 13 19 1,181,166    
Lebanon 25 57 1,802,069    
Libya 1 10 93,721    
Oman 5 12 646,197    
Palestine 2 8 159,236    
Qatar 7 15 719,985    
Saudi Arabia 12 13 3,714,013    
Syrian Arab Republic 1 2 36,864    
United Arab Emirates 17 47 5,534,958    
Yemen 3 10 60,617

Total Ð Middle East 127 286 20,303,457

Africa
Algeria 5 18 390,503    
Angola 2 6 76,782    
Benin 3 5 26,925    
Botswana 4 7 259,684    
Burkina Faso 0 5 28,857    
Burundi 0 3 7,507    
Cameroon 6 10 109,987    
Cape Verde 3 4 21,672    
Central Africa 0 3 8,205    
Chad 0 1 1,662    
Congo 0 1 2,642    
Congo (Democratic 
Republic of) 1 3 6,971    
C™te dÕIvoire 4 11 194,225    
Egypt 37 56 2,072,355    
Equatorial Guinea 0 1 1,252    
Ethiopia 0 8 61,780    
Gabon 1 5 92,283    
Gambia 0 2 13,180    
Ghana 9 14 143,236    
Guinea 0 5 16,899    
Kenya 9 23 509,583    
Lesotho 1 3 27,462    
Liberia 0 1 4,715    
Madagascar 4 7 150,720    
Malawi 2 3 62,806    
Mali 0 7 38,203    
Mauritania 1 6 10,848    
Mauritius 5 18 660,839    
Morocco 12 18 1,126,774    
Mozambique 2 9 98,086    
Namibia 3 11 138,827    
Niger 0 5 12,732    
Nigeria 20 68 298,526    
Rwanda 2 6 23,038    
Senegal 3 9 113,637    
Seychelles 1 3 41,589    
Sierra Leone 0 0 824
South Africa 10 120 21,912,162    
Sudan 1 22 121,943    
Swaziland 1 4 58,442    
Tanzania 0 10 143,763    
Togo 1 4 21,523    
Tunisia 15 19 1,101,651    
Uganda 2 10 98,325    
Zambia 4 6 127,133    
Zimbabwe 10 16 296,957

Total Ð Africa 184 576 30,737,715

Total all regions 2,265 7,199 1,425,353,391

Servers
Accord server 8,371,959
Euro server 8,316,840
System 4,187,371
Payments systems 8,999,400
FIN Copy (incl. EBA) 78,677,086    

Total all servers 108,552,656
Total all regions and servers 1,533,906,047

Institutions
Member connected 2001

Americas banks to SWIFT messages
Anguilla 1 4 13,143    
Antigua and Barbuda 2 10 57,550    
Argentina 18 52 1,458,551    
Aruba 2 5 68,721    
Bahamas 5 53 536,830    
Barbados 2 9 105,532    
Belize 1 4 17,715    
Bermuda 2 5 639,821    
Bolivia 3 11 130,752    
Brazil 32 84 3,289,574
British Virgin Islands 0 3 38,364    
Canada 14 57 21,556,392    
Cayman Islands 1 70 439,672    
Chile 12 26 939,386    
Colombia 23 31 574,597    
Costa Rica 1 11 180,680    
Cuba 4 8 354,406    
Dominica 0 3 18,480    
Dominican Republic 5 10 134,461    
Ecuador 9 16 502,694    
El Salvador 3 8 106,126    
Grenada 2 8 38,556    
Guatemala 0 12 124,322    
Guyana 1 4 28,921    
Haiti 0 4 8,599    
Honduras 1 6 50,859    
Jamaica 2 6 90,027    
Mexico 16 33 2,463,126    
Montserrat 0 1 164    
Netherlands Antilles 7 22 467,481    
Nicaragua 2 3 26,260    
Panama 5 42 670,222    
Paraguay 1 18 174,002    
Peru 7 15 569,824    
St. Kitts and Nevis 2 6 61,269  
St. Lucia 1 6 38,423     
St. Vincent and 
the Grenadines 2 6 33,179    
Surinam 1 2 34,746    
Trinidad and Tobago 4 5 184,556    
Turks and Caicos Islands 0 2 27,892    
United States 96 596 252,128,717    
Uruguay 9 34 674,861    
Venezuela 14 43 1,584,993    

Total Ð Americas 313 1,354 290,644,446

Asia-Pacific
Australia 11 90 24,543,510    
Bangladesh 10 29 635,702    
Brunei Darussal 1 4 159,228    
Cambodia 3 4 16,243    
China 23 103 7,385,955  
Cook Islands 0 2 14,266    
Fiji 1 6 126,974    
Hong Kong 23 196 34,046,629    
India 47 88 4,734,617    
Indonesia 29 61 6,352,895    
Japan 125 258 44,435,517    
Kiribati 0 1 13,242    
Laos 1 0 1,318    
Macau 3 15 462,507    
Malaysia 13 44 7,148,274    
Maldives 1 4 42,354    
Mongolia 4 5 32,935    
Nepal 6 9 114,851    
New Zealand 4 18 3,656,840 
North Korea 8 10 8,708
Pakistan 7 29 1,123,141    
Papua New Guinea 4 7 202,529    
Philippines 19 48 2,460,987    
Samoa 0 4 27,102    
Singapore 9 177 19,869,551    
Solomon Islands 1 4 45,901    
South Korea 25 69 14,477,027    
Sri Lanka 9 22 1,215,630    
Taiwan 38 80 9,017,008    
Thailand 13 38 4,599,507    
Tonga 0 2 22,074    
Vanuatu 0 6 56,087    
Vietnam 8 43 810,789    

Total Ð Asia-Pacific 446 1,476 187,859,898
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2002 07Ð08 Mar Partner Meeting, New York, US

12Ð13 Mar Partner Meeting, La Hulpe, Belgium

25Ð27 Mar SWIFT Regional Conference in Central and Eastern Europe

22Ð23 May SWIFT Regional Conference in Asia Pacific

03Ð06 Jun SWIFT Regional Conference in Africa

12 Jun Annual General Meeting of shareholders, La Hulpe, Belgium

08Ð10 Jul ELUS VII, Latin American SWIFT users meeting, Ecuador

30 SepÐ04 Oct Sibos in Geneva, Switzerland

2003 11 Jun Annual General Meeting of shareholders, La Hulpe, Belgium 

20Ð24 Oct Sibos in Singapore

2004 09 Jun Annual General Meeting of shareholders, La Hulpe, Belgium

11Ð15 Oct Sibos in Atlanta, US

2002 AGM
The Annual General Meeting of shareholders
of S.W.I.F.T. SCRL will be held on Wednesday,
12 June 2002, at 11.00am at SWIFTÕs
headquarters in La Hulpe, Belgium.
Shareholders unable to attend the meeting
can give their proxy to the Board member of
their country, if any, or send it to the Board
Secretary to give to the Board member of their
choice with voting instructions, if required.

Calendar of SWIFT events
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Mission

SWIFT is a worldwide community of financial institutions whose 
purpose is to be the leader in communications solutions enabling
interoperability between its members, their market infrastructures 
and their end-user communities.

SWIFT will:

Work in partnership with its members to provide low-cost, 
competitive financial processing and communication services of 
the highest security and reliability.

Contribute significantly to the commercial success of its members
through greater automation of the end-to-end financial transaction
process, based on its leading expertise in message processing and
financial standards setting.

Capitalise on its position as an international open forum for the 
world’s financial institutions to address industry-level threats,
issues and opportunities.

Employ and recruit the best people, invest in the most beneficial
resources, and become a leading global organisation respected 
for its professionalism, effectiveness, vision and management.
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